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FORM OF IMPLEMENTATION OF THE STRATEGY
DEVELOPMENT OF TECHNICAL ACADEMIC LIBRARIES IN POLAND

This article analyzes the possibilities of financing from non-university resources of
library projects of technical universities in Poland in the financial perspective of the
European Union for the years 2014-2020. The library projects serve to implement the
strategy of libraries in the most important areas of their development as defined by Polish
technical universities in strategic, long-term programme documents. The system
supporting the implementation of development strategies and projects in academic
libraries consists of four public sector pillars. The institutions at national and regional level,
creating this system, offer, through specific area programmes, a high level of support
ranging from 80% to 100% of eligible costs. Individual programmes, financed from
European funds and from the state budget, enable the implementation of project
development strategies of repository and digitalization character, promotion and
dissemination and increasing innovative teaching and digital competences. The inclusion
in the development strategies of Polish scientific libraries of the need to implement projects
in the most important areas of their activity should ensure external sources of financing for
such projects from the state budget for science, the European Social Fund and the
European Regional Development Fund in the next EU financial perspective.

Keywords: areas of library support, library project financing system,science library
projects, strategy development of academic libraries.

INTRODUCTION

Dynamic changes in the area of functioning of higher education institutions in
Poland caused by the implementation of the reform called "Constitution for Science" since
2018 should contribute to the introduction of a new, comprehensive approach to scientific
research, teaching students and university management. Public higher education
institutions will modify the rules of their functioning in order to ensure a higher level of
education, combine scientific disciplines and create a federation of higher education
institutions (Ministry of Science and Higher Education, n.d.). The changes introduced by
the Ministry of Science and Higher Education in this respect are of a comprehensive
nature and at the same time confirm the legitimacy of the functioning of academic libraries
as organisational units of higher education institutions. The Act of 20 July 2018, the Law
on Higher Education and Science defines that a higher education institution operates a
library and information system based on a library, and one of its basic tasks is to
disseminate and multiply the achievements of science and culture, including by collecting
and making available library, information and archival collections (Ministry of Science and
Higher Education, n.d.a).
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Value of academic libraries in the higher education system

The activity of libraries is also one of the elements of the concept of an efficient
state, implemented by the public part of the higher education sector, which is related,
among others, to the dissemination of knowledge through scientific libraries (Ernst &
Young, 2010, pp. 20-21). Such libraries significantly support the process of educating
students and activities related to the collection and transfer of scientific achievements to
the Ministry of Science and Higher Education, as part of the reporting obligation imposed
on Polish scientific entities. The need to enlarge and update library resources available in
paper and electronic form and the need to ensure the best possible quality of data on the
publications of researchers, which are the basis for the evaluation of higher education
institutions in Poland, results from strong competition between universities in the domestic
education market. Therefore, scientific libraries play a very important but underestimated
role in providing access to current scientific knowledge and research data. At the same
time, the scope of activity of these libraries is extremely diverse and is not limited only to
providing access to the collections and ensuring the functioning of the scientific reporting
system. Scientific libraries provide, among others, services in the field of digitization,
creation of repositories, digital libraries, reading stands for people with visual, hearing and
movement impairments, evaluation of scientific achievements, electronic payments,
providing remote access to resources, automation of the process of lending and returning
books, training in the field of scientific information for students and academic staff, or
organize exhibitions and meetings popularizing science. A wide range of library activities
results from the need to provide in the ergonomic space of the scientific library specific
remote or stationary services tailored to the needs of users interested in engineering and
technical sciences, social sciences or science and natural sciences, with active use of their
own website and social media. The legitimacy of the functioning of scientific libraries in the
organisational structure of universities is also confirmed by the Conference of Rectors of
Polish Academic Schools, which indicates that higher education institutions should provide
access to scientific information, library resources in a traditional printed form, digital
libraries and specialized electronic scientific databases (Conference of Rectors of Polish
Academic Schools, n.d., pp. 80,89,114).

Strategic areas of library development in technical universities

According to the list of universities supervised by the Minister of Science and Higher
Education, there are 59 public universities in Poland in 2020, including 18 universities
educating in technical sciences (Ministry of Science and Higher Education, n.d.b.). It has
been assumed that in a knowledge-based economy the key role in social and economic
development is played by access to specialized knowledge offered by technical
universities or their specialized organizational units, and this is the group analyzed in this
article. On the basis ofprogramme documents defining the directions of development of
technical universities in a long-term perspective, the most important areas of functioning of
academic libraries with a technical profile were identified, which indicate the need to
undertake actions significantly influencing their development in the nearest future. The
libraries of those academic institutions provide primarily library services related to the
provision of printed and electronic collections of science and technology, but they cannot
function without taking into account the changing needs of the scientific, economic and
social environment in terms of access to information of various forms and scope. Polish
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technical universities in their development strategies or other equivalent documents have
indicated that libraries should, in cooperation with the university or on their own, take
various actions to ensure the provision of high quality library services. The catalogue
necessary for the implementation of the development strategy of individual scientific
libraries includes activities aimed at ensuring full informatization and digitization,
increasing the number of available international databases, implementing a unified library
and information system (Gawronski, 2011, pp. 19,23,48,72) improving the circulation of
scientific information, raising professional qualifications to improve the quality of provided
services, modernization and integration of IT systems (AGH University of Science and
Technology, 2016, pp. 8,10), popularization and dissemination of science in society
(Silesian University of Technology, 2016, p. 8), development of digital services (Krawczyk,
2011, p. 9), increasing international mobility (Zakrzewska-Bielawska et al., 2019, p. 7),
effective knowledge management and providing a place for studying in the library
(Wroctaw University of Science and Technology, 2016, pp. 21,23), development of an
electronic information management system (Cracow University of Technology, n.d, p. 7),
increasing library resources and activities supporting scientific research (Poznan
University of Technology, 2010, p. 11), development of IT and ICT infrastructure (Pabian,
2016, p. 4), improvement of processes supporting scientific activity (Rzeszow University of
Technology, 2018, pp. 7, 11, 19), informatization aimed at creating an e-university
(Bialystok University of Technology, 2013, p. 9), enlarging library collections in the scope
of specific directions and specialisations (Kielce University of Technology, 2015, p. 27),
introducing a modern information and document management system (Lublin University of
Technology, 2013, p. 1), increasing access to electronic book collections (Malik et al.,
2019, p. 19), support in the use of information technologies (Koszalin University of
Technology, 2015), development of the library infrastructure (University of Bielsko-Biala,
2012, p. 4), implementation of an effective information management system (Brykalski et
al.,, 2011, p. 23) and increasing availability of library resources (Kazimierz Pulaski
University of Technology and Humanities, 2016, p. 1).The reference of particular types of
developmental activities indicated above by technical universities to the areas of
functioning of the libraries indicates that 30% of these universities notice the need for their
digitization and informatization, 17% see the need to increase library resources, 13%
indicate the need to develop a system of scientific information, 9% report the need to
increase the resources of digital databases and implement an integrated library system,
and only 4% of them identified the need to improve the professional qualifications of library
staff and increase their international mobility, carry out activities to promote science,
improve information management and provide places to study in the library.After reviewing
the content of the websites of scientific libraries with a technical profile, it should be
confirmed at the same time that the missions, objectives or scopes of these libraries
remain consistent with the development strategies of public technical universities, but only
3 (17%) of the 18 libraries of the analyzed group ensured easy accessibility of the content
of these missions on their own website. The presented strategic activities, dedicated to
libraries in the aspect of the digital transformation to e-science, e-economy and the
necessity to improve qualifications throughout life, should be in principle considered
necessary and aimed at ensuring continuity of functioning of those organisational units of
technical universities.
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Libraries in strategic documents of their development must also attempt to
anticipate the demand for services that will need to be provided in the near future, which
may include, in particular, automated processing of data from source materials and the
use of big data sets for scientific and educational purposes (Boyce et al., 2019).
Unfortunately, public expenditure on higher education in Poland accounts for only 0.76%
of the gross domestic product (Statistics Poland, 2019, p. 239), which creates significant
problems regarding the possibility of financing development strategies and area-based
functional strategies of libraries providing access to collections with technical profile.

System supporting the implementation of library projects

Financial considerations therefore force libraries to actively search for non-
university sources of financing for projects aimed at developing new library services,
performed by highly qualified librarians who use innovative information and communication
technologies based on a secure information infrastructure. Additional, external sources of
funding for academic libraries were programmed within the framework of European funds
and the state budget for science in the financial perspective 2014-2020, which enabled the
implementation of library projects in the above mentioned important areas of their
development, identified by universities of technical profile. The system of financing projects
from European and national funds in Poland consists of institutions of national and
regional level, which, as managing or intermediary units, arrange calls for project
proposals. Information on the call for project applications is publicly available and must
contain detailed information, inter alia, on the substantive and financial scope of
applications and the minimum and maximum amount of support for projects, taking into
account the division into individual sources of their financing.

Four pillars of project financing for the implementation of library development
strategies

The first pillar of the public system supporting the implementation of projects of
universities and their libraries of technical profile is the Digital Poland Project Centre. The
aforementioned national level institution is responsible for implementation of modern IT
solutions, acts as an intermediary in transferring funds from the European Regional
Development Fund and is supervised by the Minister of Digital Affairs. The institution in
discussion conducts activities in Poland covering three strategic areas, ensuring free
access to modern IT solutions for such entities as such as public universities and their
libraries. The first of these areas includes measures to ensure universal access to high-
speed Internet. Such measures are implemented by financing the construction of
telecommunications infrastructure, located primarily in sparsely populated areas and far
from large agglomerations. The second area concerns financing the implementation of e-
services, digitisation of printed materials, free access to articles, publications, books,
music and films by public administration units and higher education institutions. The third
area of support is related to the improvement of digital competences and the use of
modern technologies by children, adults, seniors, including teachers and computer
programmers (Digital Poland Project Centre, n.d.). Acquiring funding for library projects in
the field of digital access to learning resources is possible under the second area of
support of the Operational Programme Digital Poland for 2014-2020. The Digital Poland
Project Centre through the implementation of sub-measure 2.3.1 of this programme,
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enables support for projects aimed at wide digital access to scientific resources in the form
of open access and popularization of such resources, including, among others, scientific
publications, theses, databases, digital repositories, portals and websites, software,
research data and results of scientific research, statistics, maps and objects of scientific
value, books, magazines and teaching and science promotion materials prepared during
the project implementation (Digital Poland Project Centre, n.d.a). The value of eligible
expenditure under projects aimed at making science resources available again may not be
less than PLN 4 million and may not be greater than EUR 50 million, and the maximum
level of co-financing of projects from European funds and the state budget is 100% of
eligible expenditure (Digital Poland Project Centre, n.d.b, p. 5). One of the undertakings
co-financed by the Operational Programme Digital Poland for 2014-2020 implemented by
a technical university in cooperation with its library is the "Data Bridge" project, which has
a budget of 26 728 876.09 PLN. The aim of the project coordinated by the Gdansk
University of Technology is to create an institutional, consortium repository of open
research data for the Gdansk University of Technology, the University of Gdansk and the
Medical University of Gdansk, enabling the deposit and sharing of repository data also by
other Polish universities. The project also assumes the implementation of tools for the
analysis of large research data sets, supporting the preparation of scientific journals and
conferences, and a competence centre supporting activities for open science and open
research data. According to data from the Digital Poland Project Center, Gdansk
University of Technology, Cracow University of Technology and Wroctaw University of
Science and Technology, they have obtained a total of PLN 60 037 742.11 for EU funding
for 4 projects implemented under sub-measure 2.3.1 of the Operational Programme Digital
Poland for 2014-2020 (Digital Poland Project Center, n.d.c).

The second pillar of the public system supporting the implementation of technical
library projects of universities is the National Centre for Research and Development,
supervised by the Minister of Science and Higher Education. The aforementioned national
level institution is responsible, among others, for the implementation of projects concerning
increasing the competence of university employees, implementation of software and
development of infrastructure supporting university management. The National Centre for
Research and Development acts as an intermediary institution in transferring funds from
the European Social Fund and the European Regional Development Fund. The support of
this institution is characterized by a wide range of fields and themes and is transferred to
activities in six strategic areas, ensuring the development of scientific research,
development works and innovation. The transfer of European funds for activities in
particular areas is aimed at strengthening the commercialisation and diffusion of
knowledge from science to the economy, ensuring the implementation of projects relating
to national defence and security, broadly understood development of scientific and
administrative staff and infrastructure supporting these groups, increasing the mobility of
scientific staff, increasing competence in the field of entrepreneurship and intellectual
property management, and implementing international patent protection for solutions
developed by scientific entities (National Centre for Research and Development, n.d.).
Acquiring funding for projects enabling the improvement of competences of library staff
and infrastructure supporting such activities is possible under the third priority axis "Higher
education for the economy and development" of the Operational Programme Knowledge
Education Development 2014-2020. The National Centre for Research and Development
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through the implementation of measure 3.5 "Comprehensive programmes of higher
schools", enables the implementation of projects covering certified training and workshop
classes teaching competences, including projects aimed at improving the competences of
university employees in the field of innovative teaching and IT skills, the use of
professional databases, the use of electronic databases in the educational process,
information management and conducting classes in foreign languages. Activities aimed at
improving the competences of academic staff in the higher education system also allow for
financing projects supporting education infrastructure, concerning the implementation of IT
tools for data management, anti-plagiarism programmes, creation of scientific repositories
and diploma theses and open educational resources (Ministry of Development Funds and
Regional Policy, 2020, pp. 193-200). The value of eligible expenditure under projects for
"Integrated university development programmes" aimed at implementation of
comprehensive changes in higher education in the scope of curricula, development of
competences of university employees, internship programmes, institutions supporting
students, doctoral studies and university management may not be less than PLN 50
thousand and may not be greater than PLN 40 million, and the maximum level of co-
financing of such projects from European and state budget funds is 97% of eligible
expenditure (National Centre for Research and Development, 2018, p. 3). One of the
undertakings co-financed from the funds of the Operational Programme Knowledge
Education Development 2014-2020 implemented by a technical university in cooperation
with its library is the project "Integrated University for the future", which has a budget of
PLN 14 662 375.86. The aim of the project implemented by the Poznan University of
Technology is to increase the level and effectiveness of education through the
implementation of modules relating to educational programs, increasing the competence of
"soft" university employees, improving the university management process and supporting
IT tools for data collection. The project also assumes the integration of the Scientific
Information System and the Institutional Scientific Repository together with adaptation to
the universal central collection environment, which will enable, among others, data
segregation, report generation, quick access from one place to full text and abstract
scientific data, including open educational resources. According to the data of the National
Centre for Research and Development, the Poznan University of Technology, Silesian
University of Technology, Lublin University of Technology, Lodz University of Technology,
Gdansk University of Technology have obtained a total of PLN 96 259 541.13 of EU
funding for 5 projects, under the first path of the call for "Integrated university development
programmes", concerning measure 3.5 of the Operational Programme Knowledge
Education Development 2014-2020 (National Centre for Research and Development,
2018a).

The third pillar of the public system supporting projects of technical libraries of
higher education institutions is the Science Dissemination Activity Programme, which runs
until 2019, and then replaced by the Social Responsibility of Science Programme, which is
implemented and supervised by the minister responsible for higher education. The Ministry
of Science and Higher Education, as a national level institution, is responsible for the
implementation of projects within 2 thematic modules aimed at popularising and
disseminating science and preserving library resources of significant importance for
science or its heritage. The first module called "Popularisation of science and promotion of
sport", financed from the state budget for science, supports, among others, the
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implementation of such activities as popularisation of achievements, works and scientific
and development research and undertakings promoting the usefulness of scientific
knowledge. The second module called "Support for scientific libraries", also financed from
the above mentioned funds, focuses on activities aimed at maintaining library resources
which are important for science or its heritage on a national scale, as well as their
development and making them available in an electronic version (Ministry of Science and
Higher Education, 2019). The value of eligible expenditure on projects whose main
objective is to carry out activities popularizing science under the first module may not be
less than PLN 20 thousand and may not exceed PLN 1 million, and the maximum level of
co-financing for these projects from the state budget is 90% of eligible expenditure.
However, the value of eligible expenditure for projects whose main objective is to maintain
library resources and increase digital library resources under the second module may not
be less than PLN 20 thousand and may not be greater than PLN 250 thousand, and the
maximum level of co-financing for these projects from the state budget is 90% of eligible
expenditure (Ministry of Science and Higher Education, 2019a, pp. 1-2). One of the
projects co-financed by the Science Dissemination Activity Programme implemented by a
technical university in cooperation with its library is the project "Development of
bibliographic records of scientific works published by the employees of the Silesian
University of Technology and dissemination in virtual space", which has a budget of PLN
40 200. The aim of the project implemented by the Silesian University of Technology is to
make scientific resources available in a digital version. According to the data of the
Ministry of Science and Higher Education, the Silesian University of Technology, the Opole
University of Technology, the Warsaw University of Technology have obtained a total of
PLN 274 461 in the last year of the above mentioned programme's operation, from the
state budget for science for 3 projects, as part of the call for proposals for libraries
(Ministry of Science and Higher Education, 2019b).

The fourth pillar of the public system supporting the implementation of technical
library projects of universities is the network of Regional Operational Programmes for
2014-2020, supervised by 16 Marshal Offices at the request of the Boards of the Polish
territorial system. These regional level institutions are responsible, inter alia, for the
implementation of measures aimed at digitization and integration of cultural and scientific
resources of the public sector, they act as managing authorities of Regional Operational
Programmes for 2014-2020 and provide project support from the European Social Fund
and the European Regional Development Fund to beneficiaries. In the case of funds
coming from Regional Operational Programmes 2014-2020, obtaining funding by public
higher education institutions and their libraries is possible, as a rule, if these entities will
act as partners of other organizational units of local government, i.e. project leaders. Such
a solution allows for the implementation of joint projects concerning the creation of digital
libraries and repositories, preservation and conducting digitalization of cultural and
scientific collections and development of ICT systems. The value of eligible expenditure of
projects, under the so-called digital priority axes of individual Regional Operational
Programmes for 2014-2020, whose aim is to secure, digitalize and disseminate cultural
and scientific resources in a digital version, is very diverse in individual voivodeships, and
the maximum level of co-financing of projects from European funds and the state budget is
from 80% to 85% of eligible expenditure (Willecki, 2018).0One of the undertakings co-
financed from the funds of the Regional Operational Programmes for 2014-2020,




Crparterii po3BuUTKy 6i6nioTeK: Big iaei Ao BTiNeHHA
Martepianu || MixkHapoaHOi HayKOBO-NPAKTUYHOI KOHpepeHLUii. 2020

represented by the Regional Operational Programme of the Voivodeship of Silesia 2014-
2020 and implemented by the technical university in cooperation with its library, is the
project "E-Silesian University of Technology-creation of the platform of electronic public
services of the Silesian University of Technology in Gliwice", which has a budget of PLN 5
348 711 (Regional Operational Programme of the Voivodeship of Silesia 2014-2020,
2017). The aim of the project implemented by the Silesian University of Technology is to
implement a public service platform offering such services as e-science and e-repository.
The project also assumes the integration of scientific publications with the library system
and updating the main library website (Silesian University of Technology, 2018, pp. 13,
99).

CONCLUSIONS

Programming of the development of science and higher education in the long term
should take into account the process of strategic planning, including the analysis of the
situation and environment, the definition of the mission and vision, the action plan, the
schedule for its implementation and the monitoring system for the tasks to be performed
(Chancellery of the Prime Minister, n.d., pp. 19-34). Strategies concerning the mentioned
development area implemented at the national, regional and local level must be
compatible and complementary. The development strategy of the library must therefore
result from the development strategy of its university, which must be coherent with the
national higher education development strategy. Particular attention must be paid during
its preparation to the clear, precise and comprehensible formulation of a strategic idea for
the development of the library that will allow each librarian to define his or her role,
commitment and responsibility for its implementation (Brui, 2018). At the same time, the
individual activities to be implemented in the framework of the library's strategy must
include, among other things, information about those responsible for their implementation,
the date of completion of the planned work and the sources of financing for the undertaken
actions.

However, the most important issue seems to be to provide funds for the purchase of
equipment, software, or to pay for the work performed in the project. This poses an
important challenge for libraries, as the budgets they have at their disposal do not, as a
rule, take into account the level of inflation and have significant limitations when it comes
to the need to increase library collections. The strategic development plans of these units
can therefore serve both as a preventive measure in case of a need to reduce budget
expenditure and to include additional external grants and funds to finance their activities
(Saunders, 2015). It should also be noted that the presented possibilities of financing from
non-university strategic areas of development of scientific libraries within the framework of
projects, offered by public institutions of national and regional level in Poland, are
consistent with the areas requiring intervention for these units, identified by technical
universities in documents of strategic importance. The developed system of project
support, consisting of 4 pillars, makes it possible to obtain funding in a competition system
for library projects, which serve to implement strategies for the development of academic
libraries of technical profile until the end of 2020. Individual institutions that create a
system of financing projects of scientific libraries offer a high level of co-financing from
European funds and the state budget, ranging from 80% to 100% of eligible costs. This
level of co-financing means for the entity applying for support that it is obliged to provide a
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small own contribution, which will constitute no more than 20% of the eligible project costs.
At the same time, the project guidelines assume a wide range of the required budget
amount, which is between the minimum value of PLN 20 thousand and the maximum
value of EUR 50 million.

Therefore, scientific libraries in Poland have the opportunity to implement their
development strategy, even if there are insufficient funds provided in the budgets of
technical universities for this purpose. Operational Programme Digital Poland for 2014-
2020, Operational Programme Knowledge Education Development 2014-2020, Social
Responsibility of Science Programme and 16 Regional Operational Programmes for 2014-
2020 offer a wide spectrum of opportunities to obtain funding for the implementation of
library development strategies through projects concerning the creation of repositories,
platforms and digital libraries, preservation, digitisation and making available of scientific
and cultural resources, dissemination of knowledge about library resources and scientific
achievements, promotion of open access, raising the competence of library staff in terms
of teaching and IT skills, knowledge management and use of professional databases. The
scope of support for the above mentioned operational programmes indicates the possibility
of implementation through projects, development strategies of repository and digitalization
character, promotion and dissemination and increasing innovative teaching and digital
competences or enabling their joint implementation in the form of functional strategies of
one library. The scale and type of such projects should correspond to the experience of
libraries in the implementation of projects, which, due to the amount of the budget, can be
divided into small projects with eligible costs up to PLN 1 million, medium-sized projects
with eligible costs up to PLN 4 million and large projects with eligible costs exceeding PLN
4 million (Willecki, 2016).

Projects implemented by scientific libraries are therefore a form of implementation
of a strategy for the development of these units with a specific source of funding, which
requires librarians to be very well prepared in terms of content and knowledge of project
guidelines at the stage of project preparation, implementation, financial settlement, as well
as in the period of its sustainability after project completion. It should also be emphasized
that 13 out of 18 public scientific libraries with a technical profile, i.e. 72% of the analyzed
group, publish information on their websites about the total number of 47 realized or
completed library projects. The experience gained by the library staff during the
coordination of library projects will have a significant impact on increasing the
effectiveness of obtaining funds for further projects of this type, and will also allow to
minimize the number of errors in the implementation of new projects. Therefore, it seems
justified to include in development strategies of all Polish scientific libraries, and not only
the libraries of technical universities, the need to implement projects in the most important
areas of their activities, which will allow, as a rule, to provide external sources of financing
for such undertakings from the state budget for science, the European Social Fund and the
European Regional Development Fund in the next financial perspective of the European
Union for the years 2021-2027.
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Auek Bineubkun,
bibnioTeka TexHonoriyHoro yHisepcuteTy B [1o3HaHi,
Monbwa

BionioTe4yHi npoekTy, wWo ciHaHCyOTLCA
3 no3a yHiBepcuteTcbKnx poHAiB siKk dpopma peanisaudii
cTpaTteril po3BUTKY
akapeMmiyHux 6ioniotek y NMonbLwyi

y yit cmammi rnpoaHarsnizoeaHo MoXKrueocmi piHaHCyB8aHHSs
rnosayHieepcumemcbKux 6ibrriomey4yHux MpoeKkmMie MmexHiYHUX yHieepcumemie [lonbwji y
iHaHcosil nepcrniekmusi €gponelicbkkoeo Corw3y Ha 2014-2020 poku. bibniomeyHi
npoekmu cryxame peanidauii 6ibniomeyHux cmpameeil y Haleaxnusgiwux cgepax ix
pPO3BUMKY, 8U3HaYeHUX MOSIbCbKUMU MEXHIYHUMU YHigepcumemamu y cmpameaidHuXx,
00820CMPOKOBUX Mpo2paMHUx O0oKymeHmax. Cucmema, wo nidmpumye peanisauito
cmpamezaill ma rpoekmie po3eumKy 6 akaldeMidyHux 6ibniomekax, cknadaembcs 3
yomupbox cmoeriie dep)xagHO20 ceKmopy. IHcmumyuii HayioHarlbHO20 ma pe2ioHasrlbHO20
pigHS, SIKi cknadaromb Uto cucmemy, rporoHytomes 3a O0MOMO20H0 KOHKPEMHUX rpogpam,
W0 cmocyrombeCsi Micyesocmi, 8UCOKUU pieeHb nidmpumku, wo cmaHosume 8i0 80% 0o
100% nputHamHux sumpam. OkpeMi rpozpamu, Wwo ¢hiHaHCYtOmMbCs 3 €8pPOrnelcbKux
¢oHdis ma 3 depxasHo20 brdxemy, 00380/9I0Mb pearidygamu cmpameaii po38UmKy
MpoeEKmMIie cxosuwa ma ouyughpysaHHs, MPOCy8aHHsi ma pPO3MNOBCIOOXKEHHS, a MaKoX
nid8UWEHHST IHHOBaUUHUX Oudakmu4yHUX ma yugposux KomrnemeHuil. Bpaxosyroyu
HeobxiOHicmb pearni3auii npoekmie y Hausaxnusiwux cgepax ix OigrbHOCMi y
cmpameazisix po3sUMKY [MOfIbCbKUX Haykoesux 6ibniomek, cnid 3abesrneqyumu 308HIWHI
Oxepena (biHaHCy8aHHs1 Mmakux rpoekmie 3 OepxagHo2o b6l0xemy Ha Hayky,
€eporelicbKull couyjanbHUl ¢poHO ma €gpornelcbKull ¢hoHO pez2ioHarlbHO20 PO38UMKY Yy
HacmyrHid ¢biHaHcosil nepcrnekmusi €gponelicbko2o Coro3sy.

Knroyoei cnoea: npoekmu Haykosux bibniomek, cucmema hiHaHCy8aHHS
b6ibniomeyHUX npoOEKMig, cmpameaiyHuUli pPo38UMOK yHieepcumemcbKux 6ibriomex,
cgpepu 6ibriome4yHo20 3abe3rneyeHHs.
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TeTtaHa MapuHuy,
CyMcCbKnin fepXaBHU YHIBEPCUTET,
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TEOPETUYHI TA NMPUKNAAHI ACTMNEKTH
CTPATEINYHOIO MEHEQAXMEHTY BIBJIIOTEKU

Buknuku cb0200eHHs sumazaromps rnepemeopeHHs 6ibriomek i3 KHueocxosuwa Ha
KpeamueHuU yHigepcasibHUl KOMYHIKauiuHul npocmip. 3MiHa poned ma yHKYiU
6ibniomek nompebye po3pobku cmpamezii po3sUMKY ma MexaHi3Mmie ii 8UKOHaHHs. Y
pobomi OocnidxXeHO cy4YacHi rnidxoou cmpameaidyHO20 MeHeOXMeHmy ma ocobniueocmi ix
3acmocysaHHsi y 6ibniomekax Ha npuknadi 6ibniomeku Cymcbko2o dep)xasHO20
yHigepcumemy.

Knroyoei cnoea: 6ibriomeka, 36anaHcoeaHa Kapma OKa3HUKI8, KITH08i
MoKa3HUKU ecbekmusHOCMI, KOMYHiKauisi, Mpoekm, cmpameaisi, Yifb.

BCTYN

AKTyanbHIiCTb Ta UiHHICTb 6ibNiOTEK HEe BUKMWKAE Hi y KOro CyMHIBIiB, NpU LbOMY
dopmat i nigxoan AiANbHOCTI MOCTIMHO 3MIHIOKTLCA. AKTUBHO OBroBOPHOOTLCA Taki
Mogeni cyvacHux 6i6nioTek, 9K KynbTypHi xabun, «HoTtupu npoctopu», «Tpete micue»
(BosipuHoBa, 2018; MaTteBowyk, 2019). «[lepeTBOpeHHs nybniyHoi 6ibniotekn 3
nacuBHOro micusa 3bepexeHHs oHAiB Ha BiNbl aKTUBHUIA NPOCTIP ANS HAaTXHEHHs Ta
B3aemogii rpomagn» (bosipuHoBa, 2018), a TakoX «yHiBepcanisauisa AianbHOCTI»
(MaTteBowyk, 2019) cTawTb cyvyacHUMM TpeHgamun. 3asHadeHi TpaHchopmauii
HEMOXINMBI 6€3 BU3Ha4YeHHSs Micii Ta opMyBaHHSA cTpaTerii po3BUTKY GibnioTekn. Akwo
AN 3aKOpAOHHMX Ny6niyHMX Ta akagemMiyHux 6ibnioTek ue BXe CTano ycTaneHow
npaktukoto (City of NewCastle; DukeUniversity), y BiTYn3HaHmux 6ibniotekax npouecu
cTpaTeriyHoro ynpasriHHA 3Haxo4ATbCA Ha novaTkoBiW cTagil. Baromy ponb vy
NOLWMPEHHI iHdopMmauil Ta MeToauyHoro 3abe3neyvyeHHs 3 UbOro NUTaAHHA Bigirpae
BI'O YkpaiHcbka 6ibnioteyHa acouiauia. Cepen npakTUKIB  Ta HayKoBLUiB, LWO
AOCNIMAXKYITb MPUKNagHi acnekTn nigBuLLEHHS edEeKTUBHOCTI AisnbHOCTI GibnioTek,
cnig sigsHauntn gupektopky bibniotekn Kl im. Iropa Cikopcbkoro OkcaHy bpyn. Y
CBOIX nybnikauisx BoHa onNucye etanu po3pobneHHa Ta BNpoBaLXEHHA CTpaTeriyHoro
nrnaHy 6ibniotekn, a TakKoX MPOMNOHYE A0 BUKOPUCTaHHA 36anaHcoBaHy CUCTEMY
NMoKa3HUKIB NS OUiHIOBAHHA pe3ynbTaTiB noro peanisauii (Brui, 2018).

HesBaxalouM Ha 4YuMManuuM HaKoNMUYeHUW [J0CBig BNPOBaKEHHA cTpaTerin
po3BUTKY BiGNiOTEK y CBITi, 32415 OCBOEHHS HOBUX ponien Ta PyHKLUiN, KOXXHa yCTaHOBa
Ma€e npoOWTM CBiM BRaCHUM LWNSX, aganTyluucb o0 notpeb rpomag Ta BUKNUKIB
cborogeHHs. TpaHcdopmauinHi npouecun B 6ibniotekax TpMBaTUMyTb MNOCTIMHO pa3oM i3
3MiHaMn B cycninbCTBi. B UbOMY KOHTEKCTIi BMBYEHHA [MPAKTUYHUX acCrekTiB
CTpaTeriyHOro KW TaKTUYHOro ynpaeniHHA  6ibniotekolo HabyBae ocobnuBoi
akTyanbHocTi. lNMpuknag 6i6niotekn Cymcbkoro gep>kaBHoro yHisepcutety (6ibnioteku
Cym[Y) moxe OyTu uikaBUM iHWWM oOpraHisauiam, ski No3uuioHyloTb cebe B
ManbyTHbOMY SK YHiBEpPCanbHUIN HAayKOBO-AOCHIAHNLBbKUI KYNbTYPHUIA Xab.


https://www.emerald.com/insight/search?q=Oksana%20Brui
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TeopeTuyHi nigxoau cTpaTteriyHOro MeHeAXKMeHTY.
Po3bynoBa 6yab-sikoi BUCOKoe(peKTUBHOI opraHisauii notpebye:
— po3pobku cTparterii, ska 3abe3neyvye y3roaXeHiCTb i COKyCOBaHICTb 3yCUilb
npauiBHKKIB Ha LiNsax opraHisauil;
— CUCTeMMU 3arlydeHHs Ta pO3BUTKY nepcoHarny;
— perynapHocTi NOCTAHOBKM Ta OUIHKM LUinen opraHidauii Ta npauiBHUKIB
(Ctapogy6bues, 2020).
3rigHO 3 nigxogamMu cydacHoi Teopil MeHemXMeHTy, 3acobamu ycniwHol
peanisauii cTpaTerii € :
KackagyBaHHSA cTpaTeriyHuX Linen Ha KOHKPEeTHI NPOEKTY;
opMyBaHHA NPOEKTHUXKOMAHL;
BCTAHOBJIEHHS TEPMIiHIB BUKOHAHHSA Ta BignosiganbHUX ocib;
BU3HAYEHHS KITHO4OBUX NOKa3HUKIB e(PEeKTUBHOCTI opraHisauii
(KeyPerformancelndicators, KPI),
— Y3roXeHHsi nepcoHanbHux uinen cnispobiTHukiB(Ctapogybues, 2020).
[opaTkoBMMU KpUTEpPiIMU ePeKTUBHOT CcTpaTeril BBaXaroTbCS:
— npocta 3po3yMina MOBa, peaniCTU4YHICTb, OpiEHTaUis Ha BUPIWEHHS
KOHKPETHUX npobnem;
— MpUBEAEHHS CTPYKTYpM Ta LWTATHOrO pPO3NuMCy opradisauii y BignNoOBIgHICTb
cTpareril;
— Y3rOKEHHS IHOMBIgYaNbHUX UiNen npauiBHUKIB 3 NPO@iNIbHUMKN KepiBHUKaMN,
dikcauia oboB’A3KiB  Ta BiANOBIOANLHOCTI Yy HOPMAaTUBHUX OOKYMeEHTax
opraHisaduii;
— perynsipHa ouiHKa BUKOHAHHS MOCTaBIEHUX Lifien Ta 3BOPOTHIN 3B'A30K;
— HasiIBHICTb KOMYHiKaUiMHOro, (piHaHCOBOro po3Ainis cTpaTterii Ta Baxenis ix
3abesnedeHHs (Ctapoaybues, 2020).
3aranbHOMPURHATUM IHCTPYMEHTOM BWKOHaHHSA cTpaTerii Ta OUuiHIOBaHHA i
pesynbtaTiB € 3banaHcoBaHa Tabnuua nokasHukiB (BalancedScorecard, BSC).
HocnigHukn  (Brui, 2018; Kaplan, 2001) HaronowytloTb Ha i akTyanbHOCTi i gnsa
HenpnbyTKOBMX oOpraHizauin Ta 6ibniotek. Big3HayaeTbCcA HaOYHICTb Ta NPO30OPICTb
TaKoro nigxoxy, a TakoX Noro 3po3yMinicTe ANs AOHOPIB Ta rpaHToHadaBadiB. PobepT
KannaH(2001) nponoHye HenpubyTKOBMM OpraHi3auisiMm BUKOPUCTOBYBATUM B SKOCTI
cTpateriyHnx uinen BSC ctanHgapTHi 6idHec Hanpsmu: diHaHcK (goxoau, BUaaTku Ta
iHBECTMUIT), KNIEHTM (KOpUCTyBaYi Nocnyr Ta AOHOPMU), BHYTPILLUHI NpoLecu, HaBYaHHA Ta
po3BUTOK. [1NA BMMIpOBaHHA pe3ynbTaTiB OOCATHEHHS Uuinen, 3as3Buyan, ykrnagawTb
KOMMMEKC iHiuiaTuB Ta BIiAMNOBIAHUX SAKICHMX Ta KinbKicHMX iHAoukaTtopis (Brui, 2018;
Kaplan, 2001). [lNpuknag 3actocyBaHHs 30anaHCoOBaHOI CUCTEMW MNOKa3HMKIB ANs
GibnioTtek HaBegeHo y Tabnuui 1.
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Tabnuus 1
36anaHcoBaHa cMcteMa NokKa3HUKIB GiGnioTeku
Hanpsamu Uinb IHigiaTMBa IHaukaTopUn
1 2 3 4
®iHaHcK CTtabinbHicTb Ta banaHcyBaHHs YuncTa cyma 3anyyeHmx
3pOCTaHHA JoxoaiB Ta KOLUTIB Big AOHOpPIB Ta
BNaaTKiB KOpUCTYyBauiB
KnienTtun 3ag0BoOneHicTb CyyacHi MigBuLLEHHS pPiBHSA
nocnyramm TEXHOJIOriYHi Ta y3arasibHeHoro
KOpUCTyBauiB. AOCTYMHi NOCNyru. NoKasHuKa
YTpumaHHsa ctapux Ta | OpraHisauis 3a0BOSIEHOCTI KNIEHTIB.
3any4eHHsa HOBUX cuctemu [Mo3nTtneHa guHamika
KOpUCTyBadiB OnMUTYBaHHS KNieHTCbKOT 6a3un Ta
KopucTyBadiB obcsriB HagaHux nocnyr
BHyTpiLWHI PeiHXuHipnHr Ta OHoBMEHHS 3pOoCTaHHs NMUTOMOI
npouecu aBTOMaTu3auig NPOrpamMHoro Barn aBToMaTM30BaHMX
npouecis 3abesneyeHHs npouecis.
MigBuLLIEHHS piBHSA
y3aranbHeHoro
NOKa3HUKa
3a0BOJEHOCTi KNIiEHTIB
HaBuaHHs | Cy4acHi TexHonoril BusHa4eHHs 3anyck HOBMX
Ta TEXHOMOrYHMX TEXHOMOrYHMX NOCNYT.
3pPOCTaHHA noTtped Ta 3a00BOsEHICTb
MOXIUBOCTEN X KOpuUCTyBadiB Ta
peanisauil i AoHopIB
driHaHCyBaHHSA
HaByaHHsA PosBuTtok Poapobka Ta BignosigHicTb
Ta KOMMEeTEeHLUIN peanisauisa kapT KOMMETEHLIN nepcoHany
3pOCTaHHA | NnepcoHany iHaMBIgYyanbHUX Linsm Ta 3agadam
Linen npauiBHuKiB | cTpareril.
YcniwHe BUKOHaHHSA
3annaHoBaHMX NPOEKTIB

EdbekTnBHICTb BTiNEHHs1 cTpaterii po3BUTKy 6ibnioTekn 3Ha4yHO MIpO0 3anexuTb Big
npaBurbHOI KOMYHIKaUii MicCii, Uinen, Oin ta pesynbTaTtiB poboTW, HaNarogKeHHs 3B’A3KIB 3
rpomagcbkicTio. KomyHikauinHa crpareria  po3pobnsieTbCsl 3rigHO 3  KIHOYOBMMU  LINISIMU
OpraHisauil Ta cknagaeTbcs 3 TakMX eTaniB:

— BM3HAYEHHA KOMYHIKaUiMHUX Uinern BigNoOBIOHO [0 CcTpaTeriyHuX igerHux Ta
opraHisauinHux 3acag,;

— BUW3HaA4YeHHs NPIOPUTETHOI LiNbOBOI ayauTopil Ta Kona Ii iHTepecis;

— CTBOPEHHS NOBIAOMSIEHb ANs1 PI3HUX rpyn ayanTopil;

— BW3HAYEHHS METOLIB Ta KaHaniB KOMYHiKaUil (eNeKTpoHHa po3curika, KoHbepeHLis,
ceMiHap, JanmpKecT, npec-penis, 3axid, CanT, couianbHi MepeXxi TOLLO);

— BW3Ha4YeHHs pobo4oro KaneHgapHoro nnavy, 6roopkeTy Ta pecypcis;
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— oOuiHKa edpeKTUBHOCTI KOMYHIKaLin (aHaniTMKa BigBiAyBaHHS CanTy; peakLuil Ha NocTu
y couianbHUX Mepexax Ta eneKTPOHHI PO3CUNKW; NpeacTaBreHHs Yy MeaianpocTopi, Noro
macwtab Ta nosHoTa) (Boxuubka, 2017).

daxiBeub 3i CTpaTeriyHMX KOMYHIKaUin Yy TrpoMaacbkux opraHisauisx MapuHa
loBopyxiHa (2019) pekomeHaye pocnigpkyBaTy noOTpedn UinboBOI ayauTopii  Yepes
iHTEpB'IOBaHHSA, HedopMarnbHi  OKYC-rpynu, OHMAaWH-ONUTYBaHHS, aHania KoMeHTapiB,
MOHITOPUHI Mefia. HaronowyeTbca Ha HEOOXIOHOCTI aKTMBHOINO 3any4yeHHa KOpUCTyBaYiB Ta
napTHepiB 0O OBroBOpeHHs Ta peanisauii cninbHMx npoekTiB. OpraHizauia edekTMBHUX
KOMYHiKaLin TakoXX NoTpebye BpaxyBaHHS CUCTEMHUMN CydaCHUX TPEHAIB , a caMe:

— NigBULLEHHA TeXHOSTOMYHOCTI Ta LmdpoBisaLii KomyHikauin;(foBopyxiHa, 2019).

— nepcoHarnisauia CnifikyBaHHS;

— aKUEHT Ha LjiHHOCTAX, Bidyani3auil Ta po3sarax;

— LWBMAKICTb Ta CBOEYACHICTb pearyBaHHS;

— poboTa 3 nigepamu oyMOK Ta CNELNPOEKTU 3 Meaia.

MigrotoBKka Ta peanisauia cTparerii po3BuTKy 6ionioteku Cymay.

Mpouec crtpateridyHoro ynpaeniHHA B GibnioTeui CymY poanoyasca y 2018 p. i3
MaB Ha MeTi, no-nepwie, nNigTpUMaTM Micito yHiBepcuTeTy, a no-gpyre — cdopmyBaTtu
YHIKanbHiCTb, i0EHTUYHICTb Ta YHiBepcarnbHiCTb 6ibnioTeku, 3 ypaxyBaHHAM po3rasny>eHocTi 1i
cTpykTypu. [o 6ibniotekn CymlY BxogaTe LleHTpanbHa Gibnioteka, 4 GibnioTekn iHCTUTYTIB,
4 6idbniotekn konemxis, 36 O6ibniotek kadegp, 9 6ibnioTek TepuTopianbHUX LEHTPIB
ANCTaHUINHUX KOMYHIKaLin yHiBepcuteTy. [1na po3pobku cTpaTerii 6yno CTBOPEHO iHiLiaTUBHY
pobouyy rpyny, Ao cknagy sikoi yBinwnM doaxiBui 6iGnioTekn, iHWKMX CTPYKTYPHMX Nigpo3ainis
yHiBEpCUTETY Ta CTYAEHTW, WO [ano MOXNMBICTb MaKCMMarnbHO BpaxyBaTu iHTepecu
OCHOBHMX CTENKXOSAEPIB.

Anroputm nobygoBwm cTpaTerii cknagasca 3 TakmMx BroKiB:

— BW3HA4YeHHs MNOTOYHMX npobnem GibniotedyHol ranysi Ta, 6e3nocepeaHLO,

6ibniotekn CymlY; npoeaeHHs SWOT — aHanisy MOXNMBOCTEN Ta 3arpo3 4isinbHOCTI;

— cbopmyntoBaHHA BayeHHs (Bigii), MiCii, LiHHOCTEN, BU3HAYEHHSA KOMla KOPUCTYyBaYiB

Ta yCiX 3auikaBfieHNX CTOpIH;

— BW3HAYEeHHs1 JOBrOCTPOKOBUX HANpsiMiB pO3BUTKY, CTpaTervyHMX Linen Ta NpoeKTiB;

— MPUMHATTSA CTpaTEeriyHOro niaHy Ha NOTOYHUK PIK.

KepiBHMMK npuHUunamun npu dopmyBaHHi Bi3il Ta Micil 6ibnioTeks ctanu npocToTa,
aMOIUinHICTb, peanicTUYHICTL Ta npakTudHa KopucTb. B nepcnektusi  GibnioTeka
PO3rnNsAaeTbCsa SK iHHOBALUINHWUIA KyNbTypHO-iHpopMauinHmia ueHtp CymAY, wo Haguxae Ta
CTUMYIIOE TBOPYICTb, iHTENEeKTyarbHi iHHOBAUil Ta e(eKTMBHE BWKOPWUCTaHHS MOTeHUiany
YHIBEPCUTETY Y PO3B'A3aHHi cycninbHMX npobnem. [nsa upboro 6yno BU3Ha4YeHo Taki NPUHLMNN
Ta UiHHOCTI poboTn KonektuBy O6iOnioTeku: OpieHTauid Ha KOpMCTyBada, B3aemonoBara,
NPOaKTUBHICTb, KPEaTUBHICTb, PiIBHOMAaHITHICTb, eKCrnepTm3a, NapTHEPCTBO Ta NiA3BITHICTb.

OpieHTylouMCb Ha 3a40BOMEHHS NOTPed UiNbOBOI ayauTopil (LUKONSpiB, CTYAEHTIB,
BuKnagadis Ta Haykosuis CymAY), Ctparterieto po3sutky 6ibniotekn Ha 2018-2022 pp.
(Ctapoaybues, 2020) 6yno nepenbaveHo Taki NPIopUTETHI HAaNPsIMK AiANbHOCTI BibnioTeku:

— MigTPMMKa JOCHigKEHb, HABYAHHS Ta BUKNagaHHS;

— CMPUSIHHA PO3BUTKY HOBUX KOMMETEHLIN Ta rany3en Hayk;
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— CMNPUSIHHS Linsm cTanoro po3BuTKy;

— 3anpoBaKEHHS KIIEHTOOPIEHTOBAHOI CEPBICHOI Moeni;

— YOOCKOHanNEeHHs LMPOBOro KOHTEHTY, IHCTPYMEHTIB Ta NOCHNYT;

— MOKpaLLEHHs i3nyHMX Ta BipTyanbHUX 6iGnioTe4HMxX NpoCcTopiB.

Y 6ibnioteui CymAlY uini B Mexax ctpaTerii popMyloTbCsl Ha PiK, OLUHKa iXHbOro
BMKOHAHHS Ta PO3BUTKY HEOobXigHMX  KOMMETEHUi cniBpobiTHMKIB  BiabyBaeTbCs
LLIOKBApTarnbHO; y3aranbHEHHs1 pe3ynbTaTiB pobOTU NPOBOAMTLCA B KiHL KOXHOrO POKY i3
PopMyBaHHSIM OHOBMEHOIO NNaHy Lifien (CTpaTeriyHmx, NPOEKTHUX Ta iHAMBIAYaANbHNX).

KapTa oCHOBHMX NpOeKTiB 6iGnioTEKM BKMNOYAE Taki HANPSMU:

— aHaniTM4YHo-opraHisauinHe  Ta iIHpopMaLinHo-TeEXHOMNOrYHe  3abesneveHHs
HaB4YarlbHOI Ta AOCIOHULBKOT AiiNbHOCTI;

— undposa ocsiTa Ta iHpopmaLiiHa rPaMOTHICTb;

— MPOMOLLSt YATAHHA, MUCTELTBA Ta KyIbTypUy B LifIOMY;

— 3eneHa bibnioTeka;

— CTBOPEHHS KpeaTuBHMX 6araTodyHKLUIOHaNbHUX NPOCTOPIB;

— Cy4acHui caunT 6ibnioTekn Ta BnidHaBaHICTb i MONYNSAPHICTb Y coLjanbHUX Mepexax.

MepwoyeproBuMn KpokamMn Ha LWNAXy peanisauii crtpaterii  6ibniotekn crano
NPOBEOEHHs peopraHi3auil CTPYKTypu, WTaTHOrO po3nucy Ta pebpeHauHry OGibnioTeku.
MocTynoBo HanaromkeHo HoBUIW hopmat BinbLIOCTi NpoLeciB:

1) BBEAEHO perynsipHi 3ycTpivi NPOEKTHNX KOMaHA,;

2) 3anNpoBaPKEHO ENIEeKTPOHHI 3acobu B3aemMopfil B KONMEKTMBI Ha OCHOBiI CepBiciB

Google, Microsoft, Trello, Zoom;

3) aKTMBI30BaHO KOMYHiKaLUji 3 KOpuUCTyBayamu, naptHepamu Ta AOHOpamMu LWono

peamsanHy npocTopiB Ta cepsiciB 06ibnioTekn, 3ano4yaTkoBaHO ChiflbHI MPOEKTN 3

Pi3HMMW rpyrnamMu CrinbHOTU YHIBEPCUTETY Ta OpraHisauisiMm MicTa;

4) opraHi3oBaHO perynspHy cucteMaTuyHy poboTy LLUOAO MOCTAHOBKU MPOEKTHUX Ta

iHOUBIQYanbHUX Linen Ta po3BUTKY HaBMYOK i komneTeHuin BibnioTekapis y coepi IT,

AN3anHy, KOMYHIKaUin, MNPOEKTHOrO MeHempKMeHTy. [ligBuweHHs  kBanidikauii

BinOyBaeTbCA vepes nporpaMmm Ta TPeHiHrn LIeHTpy po3BUTKY KagpOBOro mnoTeHuiany

CymlY, UeHTtpy ocBitn gopocnmx M. Cymn, YKpaiHCbKOro KyrbTypHOro doHAay,

€BpONENCHKOrO MPOCTOPY TOLWO; CcemiHapu Ta KoHdepeHuil BIO  YkpaiHcbka

GibnioTeyHa acouiauis, BebiHapw, OHNaNH-KypPCu;

5) posnoyato poboTy Wwono popMyBaHHA cuctemmn 36anaHcoBaHmx nokasHukie (BSC)

OibnioTekn Ta 3akpinneHHs 3a Bigdinamu BiANOBIAANbHOCTI WOAO X BUKOHAaHHA Ta

MOHITOPVHTY.

Ana nigBuweHHs edeKkTMBHOCTI peanisauil ctpaTerii po3sutky Oibniotekn, 6yno
BM3HAYEHO KITIOYOBI NOKasHuKK fisnbHocTi (KPI). Y Tabnuui 2 HaBegeHo KPI 3a OCHOBHUM
cTpaTteriyHUM MNpiopuTETOM — MIABULLEHHSA SKOCTI Ta NIATPMMKA HaBYaHHSA i OOCNIMKEHb B
yHiBEpCUTETI.
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Tabnuuysi 2

KnrouoBi noka3HuKn ehpeKTMBHOCTI AisnbHOCTI 6iGnioTekun

CrpareriyHi IHgukaTopu Lii BianoBiganb-
uini HicTb
1 2 3 4
MiaTpMmKkaHaB4YaHHA Ta AgocniAXeHb
Lndoposiko | 30inbLueHHs KinbkocTi Ta | MNMpoBeaeHHa cemiHapis 4ns | Bigain
nekuii pi3HOBUAIB Nybnikauin y HayKOBLIB. iHbopMaLiNHNX
IHCTUTYLINHOMY Pob6oTa 3 genoautopamm 1a | TEXHOSOTIN.
penoauTapil, y T.u. asTtopamu Cym1y. Bipain
NPOIHAEKCOBaHMX BoockoHaneHHs KOMMNIIEKTYBaHHS.
GoogleScholar; KOPWUCTYBaLbKUX Ta
3POCTaHHS KifTbKOCTi aHaniTM4HNX cepaiciB
nepernsgis Ta penosuTapito.
3aBaHTaXeHb AOKyMeHTIB | [1igroToBka aHaniTukm ons
y penosuTtapi. pekTopary.
3abeaneyeHHs AHania pobounx nporpam, Bipagin
aKTyarnbHOI HaBYarbHO- KHUrozabesneveHHs Ta KOMMSEKTYBaHHS.
METOANYHOI NiTepaTypu BMKOPWUCTaHHS nitepaTtypu. ®inii 6ibnioTekw.
(e-BngaHb CymlY, iHwmnx | Pobota 3 kadbegpamu,
BMOABHWULITB Ta KHUT 3 BMOaBHULTBaMM, Beb-
BIIKPUTOHO NiLEH3IE0) Y pecypcamu.
pO3pi3i AUCLUMNAIH B e- CuHxpoHi3auis maTepianis e-
KaTanoasi. KaTanory 3 pobo4nmm
nporpaMamm.
NigrotoBka aHaniTMKn onsa
pekTopary.
Undpposiko | 36inbLieHHs nepernsaie | Peanisauja cnpolueHoil Bioain
nekujt Ta 3aBaHTaXXeHb npoueaypv peectpadii Ta iHbopMaLiHNX
AOKYMEHTIB Y e-kaTanosi. | aBTopu3adii y e-katanosi 4ns | TeEXHOMOTriN.
KOpUCTyBauiB. Bigain
OnepaTtuneHe iHbopmyBaHHsA | Bibniiorpadii.
NPO HOBi HAAXOMKEHHS. ®dinii 6idnioTekn.
OnepaTnBHe 3a40BOSEHHSA Bigain
OH-IavH 3anuTis obcnyroByBaHHS.
KOpWUCTYyBauiB.
30inbLUeHHs nignmMcok Ha | lMowyk Ta opraHisauis Binain
nepeanaveHi pecypcm NignMCoK | TeCTOBUX iHbopMaLiNHNX
Ta 6a3n TecToBOro AOCTYNiB. TEXHOIOTIN.
AOCTYyny, 3pOCTaHHA [MpoBeneHHSA cemiHapis, ®inii 6ibnioTeku.
KiNIbKOCTI BigaaneHmnx BeOiHapiB, TPEHIHrIB.
KopucTyBauiB, nepernsaais | NigrotoBka aHaniTnku.
Ta 3aBaHTaXEHb.
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lMpodosxceHHA Tabnuyi 2

IHbOpMAaLIMHNX PO3CUIOK.

sk Mailchimp.

1 2 3 4
30inbLUEHHS AKICHUX Cuctemarumaauis Ta Bipagin
aKTyarnbHUX mxepen Knacudikaujs Bigkputnx Gibniorpadii.
iHdbopMaLyjT, MOKPALLEHHS1 | TEMATUYHMX PEeCypCiB Ha ®inii 6ibnioTekw.
iX AOCTYMHOCTI Ta cawTi 6ibnioTekun 3a rany3smu
BpaxyBaHHS 3HaHb, [HKepenamm, Tunamm
iHOuBIgyaneHMX NnoTpeb JaHUX TOLLIO.

KOpUCTyBauiB. PerynsipHe iHbopMyBaHHA Ta
3BOPOTHWUI 3B'A30K 3
KOpUCTyBavamm.
Uwndposic | lNigsuweHHA MopepHisauis Bigain
epsicu TEXHOMOMYHOCTI, aBTOMaTM30BaHOI iHbopMaLiNHNX
3pYYHOCTI KopycTyBaHHA | GibnioTeuHol cuctemmn (ABIC). | TexHoNOrin.
ABIC, nigBuLLEHHSA IHTerpauis 3
KOHBEpCIl caunTy, aBTOMAaT130BaHOK CUCTEMOIO
KaTanory. YHiBepcuteT (ACY).
306inbLueHHs 6a3n CuctematnyHi TeMaTUYHI Bioain
KOpUCTyBadiB Yepes iHbOpMaLjHi Ta HOBUHHI Gibniorpadit.
nepcoHicpikauito Ta JAaNIPKECTN Ha OCHOBI ®dinii 6idnioTekn.
OHOBJIEHHSA cyyacHux I T-cepsiciB, Takmx

lMokpalLeHHs pesynbTarTis
HaBYaHHs Yepes
CNPUSHHS LIMAOPOBIN Ta
iHGbopMaLjnHin
rPaMOTHOCTI.

Po3pobka HaB4anbHMX
MaTepianis Ta
cucTemMaTusauist KOPUCHUX
pecypciB Ha canTi 6ibnioTeku.
BeneHHs 6rioriB y couianbHmx
MepeXxax.

MpoBeneHHs cemiHapis,
TPEHIHrB ANs CTyAeHTIB Ta
LLKONSIPIB 3 BUKOPUCTAHHSIM
CYYaCHMX TEXHOITONN

(Kahoot, Mentimeter, VR-
KBECTIB).

Pospobka Ta BuKnagaHHs
Kypcy «OCHOBY akageMi4HOro
nMcbMay 3 BUKOPUCTaHHSIM
CUCTEMMU ESTEKTPOHHOIO
HaB4aHHA Cym[Y.
OnpwurntogHeHHs Kypcy Ha
BiIKPUTIN OHNaMHOBIN
nnaTgopmi.

Bipagin
iHbopMaUinHNX
TEXHONOTIN.
Bioain
Gibniorpadii.
Bigain
obcnyroByBaHHS.
dinii 6ibnioTekn.
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3akinyeHHs Tabauyi 2

1 2 3 4
Uundposic | Lindposizauisa cepsicieB | OHNanHOBI YaTtn Ha caunTi Bigain
epsicu Ta nocnyr 6ibniotekn Ta y couianbHMX Mepexax. | iHbopMaLuinHnx
OHnanHoBe 3aMOBIEHHSA TEXHOSOriN.
KHUr, nepiogunkn, YK,
npuMilLeHb 6ibnioTeku. Bipagin
OHnariHoBe peueH3yBaHHSA | KOMMIEKTYBaHHS.
Ta po3MiLLeHHA MaTepianis
[0 e-KkaTanory Ta
penosunTapito.
3anyyeHHs HOBUX MigrotToBka HaBYarnbHUX Bipagin
KOpUCTyBadiB yepes MaTepianiB Ta ornsaiB KHUr | 06¢cnyroByBaHHS.
3anpoBaXXeHHA HOBUX | 3 BUKOPUCTAHHSAM JTabopaTopis
TexHornoriyHux cepsiciB. | VR/ARTexHonorin. BipTyanbHoOI
peanbHOCTI
Cym1y.
CyvacHi 30inbLUEeHHA PenmnsainH Ta o3eneHeHHss | AgmiHicTpauis
KOMJOOpPTHI | BiABigyBaHOCTI NpUMILLIEHb, OpraHisauis Gibniotekn.
NPOCTOPU | OHOBMNEHUX 3PYHHUX COpTYBaHHSA Ta yTunisauil Bipain
npocTopisB 6ibnioTeku. CMITTA. obcnyrosyBaHHS.
MigBuLLEHHS piBHS O6nawTyBaHHS 30H Qinii 6ibnioTekw.
KynbTypu Ta eKo- KOMaHgHOI Ta
CBiOMOCTI iHaMBigyanbHoi poboTn,
KOpUCTYyBauiB. 30H BiAMNOYMHKY Ta
KOMYHiKauin.
BigkpuTTa Ta nocTinHe
OHOBJEHHSA (pboHAiB
YuTanbHUX 3ani..
[MpoBeAeHHA MUCTELBKNX
Ta KHMXXKOBUX BUCTaBOK.
BigkpuTTa KOBOPKIHIOBOIrO
npocTopy Ta
MenKepcnency.
BUCHOBKMW.

Y poboTi gocnigpxkeHo nigxoan 0o po3pobrieHHs Ta peanisauii cTtpaterii cy4yacHol
BibnioTekn, po3rnNsHYTO OCHOBHI BHYTPILLHI Ta 30BHILLHI dakToOpK, Bif AKUX 3aneXuTb IXHA
edekTuBHICTb. OBGrpyHTOBaAHO HEOOXIOHICTb OOTPMMAaHHA MNPUHUMNIB MOCMILOBHOCTI Ta
CUCTEMATUYHOCTI,  3ary4eHOCTi  KONeKTMBYy Ta  yCiX  3auikaBneHux  CTOpiH.
MpoOoeMOHCTPOBaAHO AOUINBbHICTL BUKOPUCTAHHA cuUCTeMu 36anaHCoOBaHUX MOKA3HUKIB
eeKTMBHOCTI AN NiABULLEHHSA pe3ynbTaTUBHOCTI AisnbHOCTI Gibniotekn. Ha npuknagi
Gibniotekn Cym[Y nokasaHo, WO (OPMYBaAHHA LIHHOCTEW Ta PO3BUTOK HABWUYOK i
KOMMeTeHLUIn nepcoHarny € nepeayMoBOK NpoBefeHHA TpaHCcopMaLUiMHNX 3MiH.

Cuctemmn cTpaTteriyHOro MeHemMkKMeHTy B OibnioTekax TinNbkM  NOYUHAKOTb
po3BuBaTUCS i NOTPebYOTb MOCTIMHOrO nepernsay SK camol cTpaTeril, Tak i TakTuku i
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BMKOHAHHS, YypaxyBaHHA HOBUX TEXHOMOrMYHUX MOXIMBOCTEN, NOTpeb rpomaau, 30obyTkis
Ta npopaxyHkiB. [1ogaTkoBOro BUMBYEHHS 3acnyroByoTb npobnemu cniBnpaui 6ibniotek 3
AepXaBHMMKM  yCTaHOBaMW,  MDKHaApOOAHUMW  Ta  Hefep)XaBHUMMU  OpraHisauismu.
AKTyanbHUMW € NUTaHHA OPMyBaHHSA OepXKaBHOI MoniTuku B GibnioTeuvHin cnpasi Ta
3ajisHHS 6ibnioTek y BUpIWEHHS CyCnifibHO BaXnuBux npobnem. Y LbOMY KOHTEKCTI
BaXNMBUM € BUpilLEHHA npobnemu cpiHaHCyBaHHA 6iGnioTevyHoi cepn Ta 3anydeHHs
AOOATKOBMX KOLWTIB Ha nepeTBOpeHHA 6ibnioTek y ocepefkn KynbTypHOro Ta
iHTeneKTyanbHOro pO3BUTKY HACENEHHS.
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Theoretical and Applied Aspects of a Library Strategic
Management

Nowadays libraries face the challenges of transforming from old book storage
format to creative universal communication spaces. Changing the roles and functions of
libraries requires the development of strategic plans and mechanisms for its
implementation. The paper investigates the modern approaches of strategic management
and peculiarities of their application in libraries, focusing on the case of Sumy State
University Library.
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AHAII3 EBPOMENUCHKOIro gocsigy
BIBNIOTEYHO-IHOOPMALIMHOIO OECIYITOBYBAHHSA
TA KIBEPBE3INEKU KOPUCTYBAYIB HAYKOBUX BIBJTIOTEK

Y OaHiti pobomi npoaHanizosaHi nidxodu w000 yOOCKOHarieHHs 6ibriomeyHo-
iHgbopmauyitiHo2o o0bcriy2oeysaHHsS kKopucmysadig. OKpecrieHo kosio npobnem w000
IHmepHauioHanizayii ma 3acmocyeaHHsi 00ceidy MpOo8IOHUX KpaiH ceimy y 4YacmuHi
sukopucmaHHs cmaHOapmy RDA. Bu3sHauyeHi HebesrneyHi chakmopu ma nomeHUitHi
3a2posu besneui 6ibniomeyHOI ma iHGoOpMauiliHOI cucmeM | BUOKPEMIIEHHI OCHOBHI
niéxo0u 0ns nid8uweHHs uinicHocmi, docmyrnHocmi ma HaditiHocmi.

Knroyoei cnoea:aymeHmucpikauisi,6esneka, say4yepHa cucmema IFLA, e-kHuau,
IHmepHaujoHanizayis akademiyHux 6ibriomek, KoM tomepHul 8Iipyc, MiKHapOOHUU
aboHemeHm, MixxHapoOHi cmaHOapmu KkamarozaidysaHHs1, RDA, wugpysaHHs.

€Bponencbknin goceig BibnioTe4Ho-iHopMaLiiHoro o6cnyroByBaHHs KOpUCTyBayiB
BibnioTek BiQpI3HAETLCS Hacamnepen CEPBICHICTIO Ta [LOCTYMHICTIO ANs  BigganeHux
KaTeropin kopuctysadis. [Jo npuknagy, y CnoBayuduHi gie MixkHapogHuU abOHEMEHT Ha
OCHOBI BayyepHoi cuctemn IFLA, wo cnpowye onnaty 3aMOBIIEHHSA 3a MiKHaAPOOHUM
aboHeMEeHTOM, BMKOPUCTOBYIOUM Bay4vyepu 3amicTb rpowen. Bayyep 4aBnde coboto
NMacTUKOBY KapTKy BaraTokpaTHOro BUKOPUCTaHHS, BapTiCTb SKOI BignoBigae cTaHOapTHIN
onnarti 0gHOro BMKOHAHOrO 3amMoBreHHs. bibniotekn — unenn MixHapogHoi denepadii
GibnioTe4Hnx acouiauin Ta yctaHoB (IFLA) 3akynoBytoTb HEOBXiAHY KinbKiCTb Bayyepis B
wrab-ksaptupi IFLA. IcHye OBa Buau BayyepiB: MOBHWA Baydep 3a LiHOW 8 €BpoO,
nonoBmHa Bay4yepa 3a uiHot 4 eBpo. bibniotekn — BUKOHaBULi 3aMOBNEHb OTPUMYOTLCS
CTaHOapTHOI onnaTu: OAuH Bayyep 3a OAHy Bugady opuriHany abo konil obcsarom 15
CTOpiHOK. bibnioTekn — BMKOHaBMLUI NpUMalOTb BayyYepu B SIKOCTI OnfaTu 3a BMKOHAHHS
3amoBrieHHs. bibnioTtekn, aki HagawTb Ginblie OOKYMEHTIB, HDK BOHW 3aMOBISOTbL CaMi,
MOXYTb MNOBEPHYTW HaanNUWOK BaydepiB y wTtab-kBapTupy IFLA. Cuctema p[ossonsie
YHUKHYTU (PIHAHCOBUX PO3paxyHKiB Mi 4Yac BWKOHaAHHA 3aMOBIEHb 3a MiKHapO4HUM
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aboHeMeHTOM 3a BUHATKOM Kynisni Ta NOBEPHEHHSA BnacHe
Bay4epis(InternationalFederation of LibraryAssociationsandinstitution).

3 PpO3BUTKOM €ENIEKTPOHHOrO YuUTaHHA nepen 6Gibniotekamm noctana notpeba
YHOPMYBaHHS npasun, npouenyp i TEXHOMOrYHWX acnekTiB poboTm 3 e-kKHuramu B
GibnioTeui. Ak noctaBuTM Ha 06K (CMcaTN) e-KHUTY Ta €-YUTaHKY, sIK KaTanorisyBaTu 1i,
SIK NPOBECTU MapKeTUHr | peknamy HoOBOI nocnyrm Ta 6Garato iHworo ([MawwkoBa,
&ApoweHko, 2013). MexaHiamn npuabaHHs Ta OTPUMAHHA €-KHUF iCHYIOTb OBOX TUMIB:
6e3onnartHi, BiNbHOro JOCTyNy (Ti, WO 3HaxXoAaTbCs Y CycninbHOMY HagbaHHi) Ta nnaTHi
(niueHsoBaHi). B octaHHbOMy Bunagky 6ibnioTeka mae pos3rnsgaTv Taki MOXIMBOCTI:
npuabaHHa y MOCTINHE KOPUCTYBaHHS; nNpuabGaHHA Yy TUMYacoBE KOPUCTYBaHHS;
OTPMMaHHA NnaTtu 3a neperndag (YU 3aBaHTAKEHHS) KOXHOI OKPEMOT KHUMM AN KOXHOro
okpeMoro kopuctyBaya. CTaHOM Ha cborogHi B 6ibniotekax YKpaiHM nepeBakHO iCHYIOTb
nuwe enekTpPoHHi Konii oundpoBaHnx BngaHb B PDF-cbopmati — HesaxumLeHi HanexHnum
YUMHOM, 3 BIfCYTHICTIO ANCTAHLIMHOrO JOCTYNy Ta 3abOPOHOK KOMitOBaHHA Ta MOLUMPEHHS
AOKYMEHTIB.

Mpouec iMnNnemeHTauil €BponNencbkoro [OCBiQy Ta  iHTepHauioHanisauii
akagemivyHmx 6ibniotek (Onpuwko, &Tumodeesa,2019)Hemoxnmeun 6e3 yHOPMyBaHHS
bibnioTeyHnx crangapTiB KaTanoridyBaHHsA. [lepexig B NpoOBIigHMX KpaiHax CBITY Ha
MibKHapoOHUW cTaHgapT katanoridyBaHHA 21 ctonitta RDA cTtaB 3HayHMM KPOKOM Yy
pPO3BUTKY CTaHZApTIB i NpaBun KaTanorisawil, ockifiekun ctBopeHi 3a RDA onucu npnsHayeHi
Bxe ans oHnamHosux kaTtanoriB (RDA: ResourceDescriptionand Access). [Ins iHTerpauii
BiTYM3HAHUX BibnioTek y cBiToBe npodecinHe Ta iHdopMauinHe cepeaoBuLLe, BiNbHUN
0OmiH GibniorpadiyHMMn gaHnmm Mk 6ibniotekamu, iHTerpauii enekTpoHHOro Katanory B
iHWi iHdopMauinHi cepepoBuwa, 3okpema WorldCat Towo, HeobxigHO 3gincHoBaTh
nepeknag, agantadito Ta snpoBagpkeHHs RDA B YkpaiHi. Ha anb, npaBo Ha nepeknag
BngaHHa RDA B YkpaiHu we Hemae. OCHOBHOW nepelikogot BrnpoBamkeHHss RDA B
YKpaiHi cTae TexHonoriyHe i nporpamHe 3abesneyeHHst 6ibniotek YkpaiHu. Binbuwictb
ABIC, wo 3actocoBytoTbcsa Yy Oibniotekax VYkpaiHWM, He MOXyTb MigTpUMyBaTu
OYHKUIOHYBaHHA  HOBOro craHgapTy. JKOOHOro KOMYHIKaTMBHOro dopmaTty He
niatpumytote ABIC BnacHoi po3pobku. IPBIC, Unilib Ta LiberMedia nigTpumytote Unimarc
Ta dopmatun, noxigHi Big Hooro. Jinwe MAPK-SQL, ALEPH, HewoaaBHo | Y®[I/bibnioTeka
nigtpumytote  Unimarc i MARC21. OpgHak, 3aBaaHHs nMOLWyKy nNporpamMHoro Ta
TexXHosoriyHoro 3abesnedeHHa npouecy kaTanorisauil, WO BigNoOBIga€e CBITOBUM
cTaHgapTaMm, 3iTKHYNoCS i3 3Ha4YHMMKU MaTepianbHUMKU Ta MeTOAO0MOMNYHUMM TPyOHOLaMN
He nuLwe y NIoWMHIi MaTepianbHOro 3abesneyeHHs, ane n HaykoBO-opraHisauinHoro. [eski
GibnioTekn novanu 3BeptaTucs A0 BigKPUTUX IHTerpoBaHux GibniotedyHnx cuctem (FOSS
abo F/LOSS Free / LibreandOpenSourceSoftware). 3aBgskm BiOKpWUTIN CTPYKTYpi ue
A03BOSISIE iHTerpyBaTtn GibnioTeyHun katanor B iHWI iHpopMauinHi cepenosuwla, nporte
notpebye kBanigikoBaHOro NepcoHany, k1 BMie npauoBaTi 3 BiOKpUTUM KOAOM.

Baxnueo TakoX npuainatn Benuky ysary ©esneui 6ibniotevHol iHpopmauinHoi
cucTteMn, YHKLIOHYBaHHSA SIKOT NMOBWHHE OyTW peanidoBaHe Ha npuHUMnax UificHOCTI,
HaginHocti  Ta  pgoctynHocTi  (BbopcykoBcbkun,  bypsadok, &  CknagaHuin,2016;
Bypsyok,Kosavok, bypsayok, &CknagaHuin, 2015; Kupnyok, CknagaHun, bypsadok, N'ynak, &
Kosauok, 2016).0gHak, icHye 6arato noTeHUinHMX npobnem 6e3nekn, Wo 3arpoXxykTb ii
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HOpMmanbHiM poboTi. 3a AaHummn crtatuctukn, noHag 90% 6ibniotek cTukanuca 3
HeraTUBHUMK siBUWAMKN Yy pobOoTi iHpopMaLiiHMx cuctem 6ibnioTek, 30kpema BTPaTOHo
CTaTUCTUKWN, HECAHKLIOHOBaAHOI MoANMIKaLIED JaHUX, 3apaXXEHHAM KOMM IOTEPHOI TEXHIKN
Bipycamn. BaxnueBo npuainatM yeary 3BUMYaWHUM Ta MOTEHUINHUM Hebe3neyHum
dakTopaM. OCHOBHI HeGe3neyHi hakTopm MOXYTb BYTK BU3HAYEHI HACTYMHUM YNHOM:

30BHiLLHI 06 €KTIBHI (hakTOpU (TEXHOrEHHOro Ta aHTPOMOrEHHOrO XapakTepy);
MOLLKOPKEHHS anapaTHMX 3acobis;

3apaXXeHHs KoM KTEPHUM BipyCcOM,;

HeJosiKM Y CUCTEMi KOHTPOSO AOCTYnY;

HeZosiKN B HAaBYaHHI nepcoHany.

BapTo BMOKpPEMUTN MOMOXEHHSA, WO [ONOMOXYTb Y 3abe3neyeHHi 6Ge3neku
BibnioTe4Hol iHPopMaLUiHOT CUCTEMM.

1.

3anobiraHHs 3apaXXeHHI0 KOMM'IDTEPHUM BipYyCOM:

BCTAHOBIMEHHA Ha KOMM'IOTEP  CY4aCHOro  aHTUBIPYCHOrO  NPOrpamHoro
3abes3neyvyeHHs Ta CBOEYaCHe OHOBJIEHHS MOrO;

nepiognyHa nepe.ipKa XOPCTKMX OUCKIB KOMN'IOTEpa Ha HaAsiBHICTb KOMMN'HOTEPHUX
BipyciB;

Hanaro4XeHHs1 CUCTEMM pe3epBHOro KornitoBaHHA iHdoOpMauili Ha 30BHILLHI
3anam'aToByHOMI MPUCTPOT;

000B'siI3koBa NepeBipka BCiX MiAKNIOYEHb 30BHILLHIX 3anam aTOBYKUMX MPUCTPOIB
Ha HasIBHICTb KOMM'IOTEPHUX.

. bpangmayep, WwWndpyBaHHsS Ta ayTeHTUdIKauis:

BpaHamayep — nporpaMmHuin NpoayKT abo NporpamMHo-anapaTHUI KOMMIEKC, AKUA
KOHTPOSIOE MepexeBi nakeTn abo BCcTaHOBMEHI nporpamu. MNMoTpibeH ans 3axmcty
cUCTEM Bi4 KOMM'IOTEPHUX aTtak. bpaHamayepom TakoX MoOXe HasuBaTucs
MDKMepeXXeBumn ekpaH, Mepexesui ekpaH abo firewall.

WndppyBaHHA. OCHOBHUM iHCTPYMEHTOM 3axuCTy € wudpyBaHHA cuctemu abo
WwnpyBaHHsa iHpopmauii. 3a OONOMOrol MNPorpaMHoOro 3abesnedyeHHs ans
wnppyBaHHa OGibnioteka Moxe wudpyBatn abo kogyBaTM MNOBIAOMIEHHS
€NeKTPOHHOI NowTK, hannu Ta iHLWi gaHi.

AyTeHTuikauia — npouec nepeBipkM HanexHocTi cyb'ekTy npas [ocTyny A0
iHdopmauinHnx pecypciB cuctemm abo Beb-canTy BIiANOBIOHO OO0 Npen'siBNeHuX
HUMK igeHTrdiKaTopa, NiATBEPAXKEHHS (BCTAHOBMNEHHS) aBTEHTUYHOCTI cyb'ekTa.
BcTaHOBNEHHS aBTEHTUYHOCTI € OCHOBHMM 3aXMCHUM CTyneHem Ans 3anobiraHHs
HEe3aKOHHOMY 3ITOBMUCHMUKY.
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TPAHC®OPMALIA OIANbHOCTI BIBJNIOTEK AJ1A OBCITYTOBYBAHHA
«UNDPPOBUX ABOPUTEHIB»

PoseansHymo noHamms «uyugposux abopuzeHie» ma 00CrniOXeHo IXHil ernnue Ha
po3sumok bibniomek, 3miHy poni 6ibniomekaps. Oxapakmepu308aHO [HopmayitiHuUl
rnopmarl sk crocibé opearisauii ma eidyanisauii KOHmMeHmy y yughposy eroxy.

Knroyoei cnoea: b6ibniomekap, iHpopmauitiHul nopman «Hayka YkpaiHu: docmyn
00 3HaHb», yugposi abopuzeHu, uughposi immiepaHmu.

Y 2001 poui Mapk lNpeHcki Bnepwe BukopuctaB noHATTA DigitalNatives(undpposi
abopurenun, unposi TybinbLi) ANS NO3HAa4YeHHsT MOKOMIHHSA JIOAEN, sike BMPOCAO Micns
UMdpoBOI  peBoOntoLil, KOpPiHHMX >uTeniB uudposoi enoxu. Ha paymky M. MNpeHcki,
UMdpPOoBUX abopuUreHiB BUPISHAE 3-NMOMDK IHLUMX OOKOPIHHO iHWeEe MUCMEHHS Ta cnocobwu
006pobku iHdopmauii. Ha aymky aBTopa, 03HakaMmun umdpoBux abopureHis €:

- DaratosagayvHicTb;

- IHTEPaKTUBHICTb;

- MparHeHHs WBUAKO OTpMMYBaTU iHpOopMaLlito;

- MOCTINHEe CKaHyBaHHSA iHbopMaLil 3 METOIO MOLLYKY 3MiH;

- BWUJIOBIIOBAHHS CaMOro rofIOBHOrO, CyTi;

- CaMOB[OCKOHAseHHs i CaMOpPO3BUTOK;

- BaxaHHa 6paTu y4yacTb y CTBOPEHHI NpoayKTy (npocbioMiHr) (Prensky,2001).

MpeactaBHUKM LUBOFO MOKOSHHA — BMEBHEHI Ta BUMOIMMBI CroXuBadi HOBOI
iHbopMmaLiil, OCKifNlbKM BUPOCAN 3 IHTEPHETOM | TEXHOSOMAMM, SKi 3anOfIOHUINN BECb IXHIN
ceiT. WWoaeHHO npautoroym 3 BeNUKMMKM MacmBaMu iHbopmalii, NOCTIMHO CTBOPHOKYM
HOBUM KOHTEHT, uudpoBi abopureHn, Ha MOK OyMKY, MiQWTOBXYOTb LNAPOBUX
iIMMIrpaHTIiB Ha CTBOPEHHS iHOpPMaLINHOIrO NPOAYKTY, SIKMK BignoBigae iXHiM noTpebam.
Ane, KpiM UbOro, npeacTtaBHUKM UUGPOBUX abopureHiB roToBi i MOXYTb 3poOUTH
peBonouilo B 0BibnioTeyHnx nocnyrax 3aBOsKuM CBOIM TEXHOSMOMYHMM HaBMyKaMm Ta
PO3YMiHHSM NOTPeD CBOro MOKOMIHHSA, TXHi 3HAHHA 3 TEXHOMOrN POBNATH HOBE MOKOSTIHHA
Bibniotekapis GinblW rHy4kKUM Ta HaMOMErnMBMM, MOPIBHSAHO 3i CTApPLIMM MOKOSIIHHAM, Y
BMKOHaHHI cBO€ET poboTn. BoHn BigMoBNaATbCS ByTn CTEPeOoTUNHUMU, NEPEOCMUCTIIOITD
GibnioTe4yHy poboTy i XO4yTb NpMBHECTM B GiBNiOTEKM HOBI TEXHOMOTrII, WO BiAMNOBIAATb
notpebam KopucTyBayiB y LMPpPOBY €noxy.

Ha moto aymky, 6ypxnmBuin pO3BUTOK TEXHOSONIN i NOKONIHHA unMdpoBnX abopureHis
nigwroBxye 6ibniotekn pearyBatM Ta nigTpMMmyBaTW iHHOBaUil. | came uUe pileHHs
BM3HaYae akTyarnbHiCcTb Bibniotek B ManbyTHLOMY.

[xoH LWenk i CtiBeH Bbenn (2011) y cBoOi cTaTTi BBOAATb MOHATTA «3MillaHe
BibnioTeko3HaBCcTBO». BOHM BBaxatoTb, WO Gibnioteka gk cnopyaa Ta i (isndHi konekuil
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cTae B ManbyTHbOMY HE TaKOKW BaxNMBOK, sk GibnioTeka, OpieHTOBaHa Ha BMiHHS
GibnioTekapiB, 3HaHHA, SKAMW BOHW BOJSOAIOTb, MOCNYrK, siKi BOHWM MPOMOHYKOTb, Ta
3B’A3KN, SIKi BOHU DyayI0Tb.

CTpymouok iHdbopMauii, sikun 6yB 25 pokiB Tomy, 3apa3 NepeTBOPMBCS B CTPIMKUIA
noTik. LindpoBa pesontouia 3MiHMNa napagurMy, 3a SKOK CyChninbCTBO BMpOGnse i
cnoXxueae iHpopmaLito, pyxarunce Big iHpopmMauinHol mogeni gediunTty Ta 06MeXeHoro
AOCTYyny [0 [OCTaTHbOI | HagfULWKOBOI KinbKOCTI iHopmaudil. Lle B noegHaHHI 3
BpaXkaloumMM [HCTPYMEHTapieM CTBOPIOE cepefoBulle, B AkOMYy nepebyBatoTb Cy4vacHi
Oibniotekapi, BOHM MOXyTb [OMOMOITM Ta [JO3BOSIUTU BUKOPUCTOBYBATU CyYacHi
IHCTPYMEHTU Ons MOLWwyKy iHdopmauii, 11 JOCNiAKEeHHS, OOCTyny OO0 Hel Ta CTBOPEHHSA
HOBOI iHGpopmauii. A BBaxat, WO Ue noknagae Ha 6ibnioTekapiB Benuky
BiQMOBIJANbHICTb, OCKiINIbKW BOHW TMOBWHHI BOMNOAITM HaBMYKaMM Ta 3HAHHAMMW,
HeoOXiOHMMK AN BUKOPUCTaHHSA HOBMX TEXHOMOriA Ta iHpopmauinHmux dopmarie. Kpim
Toro, 6ibnioTekapi MNOBWHHI MOCTIMHO pPO3BMBATUCA CUMHXPOHHO 3  UMPOBMMU
TEXHONOTAMM.

OcobnmnBOCTi MWUCMEHHA Ta chpuAMaHHa uUMdpoBux abopureHiB cydYacHoro
iHbopMaLiNHOro cycninbCTBa BUMarawTb CTBOPEHHS HOBUX iHOPMaUiMHUX NPOAYKTIB,
HOBOI OpraHisauii KOHTEHTY, WMOro Bidyanisauii Ta CTPYKTypyBaHHs, WO [A03BONUTb
noeaHyBaTu CnagwuHy MUHYNUX NOKOMiHb 3 LMAPOBMMU TEXHOMNOTISIMU ManbyTHLOTO.

OgHuMMm i3 iHHOBaUiMHMX cnocobiB 0OpobkM Ta opraHizauil iHpopmauil €
iHopmauinHi noptanu. [lpuknagom Takux nopTtaniB € po3pobnenun y 2016 p.
ANPEKTOPOM IHCTUTYTY iHdOpPMaUiIMHUX TexHornorin HauioHanbHoi 6ibnioTekn YkpaiHm
imeHi B. |. BepHaacbkoro JloGysiHoto KaTtepuHoto BineHTiiBHOW iHOpMaUinHuin noptan
«Hayka Ykpainn: goctyn 0o 3HaHb» (Jloby3mHa,2017). lNopTan cknagaeTbCa 3 Takux
po3aini.:

- Haykosi bibnioTeku;

- HaykoBi pecypcu 6ibnioTek;

- HayKOBIi YCTaHOBW;

- HayKoBLi YKpaiHu.

HeTanbHiwe posrnaHemo po3gin «Haykosui YkpaiHu». Ha cborogHi — ue
YHiKanbHUIM iHpopMaLiiH1iA pecypc, sikui 36mupae iHopMaLito Npo BCiX BYEHMX YKpaiHu, B
TOMY YnUCNi 34IMCHIOE PETPOCNEKTUBY iHGOpMaLii.

Mpodinb HayKoBUS MICTUTb:

- iMa (y TOMy 4YucCni pi3HOYUTAHHSA, NCEBAOHIMU Ta BapiaHTU iMEHi iIHO3eMHUMU

MOBaMMW);

- @orTo;

- [JaTy HapOAXEeHHS;

- Micue poboTu;

- ranysb OianbHOCTI;

- HayKOBWW CTYriHb;

- BYEHe 3BaHHA.

KpiMm uboro, npodinb iHTErpoBaHMM 3 eNieKTPOHHUM KaTanorom HBYB,
enekTpoHHOW BibnioTekoto «YkpaiHika», «HaykoBow nepiogukol YKpaiHuy» Ta iH., Wo
Hafja€e MOXIMBICTb aBTOMaTU4HO hopmyBaTh GibniorpadiyHi CNUCKM HayKoOBLIB i3 TUX
npaub, SKi 36epiratotbes y HBYB.
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Mpodbinb BYEHOrO MICTUTL NOCUMAHHS HA MiKHAPOLHI HayKOMEeTpuYHi 6asn gaHux,
oQilinHI, OOBIOKOBI Ta MepcoHarbHi EefieKTPOHHI pecypcn, WO Hagae MOXIUBICTb
MaKCMManbHO NOBHO BigobpasnTu iHopmauito Npo NPoMeCiriHy AiANbHICTb BYEHOTO.

3a HeoOXxigHOCTI, iHopmaLia Npo HayKoBUA MOXe ByTn aonoBHeHa iHopmaLieto
Npo AVHACTIl HayKoBLIB i HAyKOBI LKonu. [owyKkoBun iHTepgenc Oo3BONSE 34iNCHI0BaTU
MOLIYK 3a Mpi3BULLLEM BYEHOrO, pO34iNoM 3HaHb, iHOEKCOM cneuianbHOCTi abo BYEHMM
CTyNeHeM.

HauioHanbHa 6ibnioteka YkpaiHu imeHi B. |. BepHagcbkoro He CTOITb OCTOPOHb
CydacHUX TeHAeHUin Ta aganTyeTbCA A0 HOBMX BUKIMKIB, WO YCMIWHO NIATBEPOAKYETLCA
ycnilwHicTio Ta 3aTtpebyBaHicTio umdpoBux npoekTiB bibniotekn, 3okpema nopTanom
«Hayka Ykpainu: goctyn 0o 3HaHb» (JlobysiH, 2019).
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Transformation of LibraryActivitiesfor «DigitalNatives» Service
The concept of «Digital Natives» is considered and their influence on the
development of libraries, changing the role of the librarian is studied. The information
portal is characterized as a way of organizing and visualizing content in the digital age.
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YMNPABJIIHHA ®OHOAMU BIOAINY BIBNIOTEYHUX 3IBPAHb TA
ICTOPUYHUX KONEKUIUN HBYB, ATPUBYLIA KHMKXKOBUX 3HAKIB Y
MATEPIAJIAX APYKOBAHUX KATAIJIOrB

Y cmammi euceimmnoomecsi  npobriemu  yripaeniHHA  ¢poHOamu - 8iddiny
6ibniomeyHux 3ibpaHb mMa ICMOPUYHUX KOMeKUid IHcmumymy KHU203Hascmea
HaujoHanbHoi 6ibniomeku YkpaiHu imeHi B. |. BepHaOcbKo20, 8U84YeHHs1 ma ampubyuii
KHUXKOBUX 3Hakie 3 ¢boHOie uybo20 8i00iny. bibniomeyHi Konekuii ma 3ibpaHHs, Wo
3Haxo0simbcsi y 32adaHomy 6id00ini, nodinsombecsi Ha b6ibriomeku OyxoeHUX 3akrnadig
oopesornouyitiHol Pocii, 6ibrliomeku suuwux ma cepeOHix Hag4yasibHUX 3akriadie PocilicbKoi
imniepii, ¢poHO OopeesosntouUitiHOI pesicitiHoi ma c8imcbKoI rnepioduku, 3ibpaHHs OKpeMux
sudie dokymeHmig. [jpykosaHi kamasioau Hadarompe OBWUPHUU KHU203Hagyul mMamepias
w000 8UBYEHHS Ma ampubyuii KHUXKOBUX 3HaKie 3 (poHOig8 3a3Ha4yeH020 8i00iry.

Knroyoeicnoea: ampubyuis, 6ibriiomeyHi ¢poHOU, OpyKosaHi Kamarsioau, KHUXKO8I
3HaKu, yrnpaerniHHs ¢hoHOamu.

YnpaeniHHA doHgamun Bigginy OibnioTedHnx 3ibpaHb Ta ICTOPUYHUX KOJSEKLIN
lHCTUTYTY KHUrosHaescTBa HauioHanbHo! GibnioTekn YkpaiHun imeHi B. |. BepHaacbkoro
(HBYB) € BaxnMBMM MUTaHHAM cyyacHoro OibnioTeko3HaBCTBa, KHUrO3HaBCTBA. ICHye
AeKinbKka BapiaHTiB BU3HAYEHHS TEPMiHY «ynpaBniHHA 6ibnioteyHum cdooHaom». HanbinbLu
BOANUM Ta BIQMNOBIOHMM CbOrOAEHHK € BU3HadeHHs M. Bacunb4yeHka: «YnpasriHHA
GibnioteyHnm ¢oHooM — ue uinecnpsaMoBaHW BUA LIANbHOCTI, HeoOXigHwin Ans
NOBHOLIHHOrO QOpPMYyBaHHS1, 306epeXeHHa Ta edEeKTUBHOIO BUKOPUCTaHHSA 6ibnioteuyHmx
doHaiBy (BacunbveHko,1999).MNMpouec ynpasniHHA doHaamu Bigginy 6ibniotevyHmx
3ibpaHb Ta iCTOPMYHUX KoMekui IHCTUTYTY KHurosHasctBa HBYB akymynioe uinuin psag
HanNpsMIB  OisNbHOCTI, WO (OPMYIOTb KiHLEBY CUTyauil0 LWoA0 CTaHy (oHAiB, TXHLOI
KiNbKICHOT Ta SKICHOT xapakTtepucTtuk. lNpouec ynpasniHHA oHaamu 3ragaHoro Bigginy
HBYB Bkntoyae 6ibnioTeyHy Ta HaykoBO-AoChigHy poboTy.

OuiHtotoum ctaH 6ibnioTevHnx doHaiB Bigainy 6ibnioteyHnx 3ibpaHb Ta iICTOPUYHUX
Konekuin IHctuTyTy KHurosHaesctBa HBYB, HaBegemo 6GibniotekosHaBuyi BigOMOCTI W0O0
3Ha4yHMX bGibnioTeyHmx konekuin Ta 6GibnioTtek, ski 3b6epiratoTeca y cknagi Bigginy. Y
doHaax 3ragaHoro Bigainy 3b6epiraetbca yHOamMeHTanbHa 6ibnioteka yHiBepcuteTy
Cs. Bonogumunpa, sika 6yna 3acHoBaHa ogHOYacHO 3 HaB4yarnbHMM 3aknagom y 1834 pouj,
a CTyaeHTCbkui Bigain — y 1863 poui. [Jo ii cknagy yBiiLnM pisHi KHWKKOBI 3i6paHHs. [i
ctapiwwa 4actmHa - KpemeHeubka konekuis, Tob6TOo 6ibnioTeka, dka Hanexana
BonuHcekomy niueto (1805 — 1832) B KpemiHui, HapaxoBye 34378 TomiB (24379 Ha3B). Y
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nepiogq 1834 - 1840 pp. yHiBepcuTeTcbka O6ibnioteka 36aratmnacs KHWXXKOBUMM
3ibpaHHamMu, ski 6ynu nepepadi 3 BineHcbkoro yHiBepcuteTy (1579 — 1832) — 7554 ToMun
(5387 HasB), i3 BineHcbKkol pyMo-KaTonuLbKOI AyXOBHOT akagemii — 863 Tomu (231 HasBea),
a TaKoX KHUramu, nogapoBaHumun yHiBepcuTeTy CaHkT-lNeTepbyp3bkoto EpmiTaxHoto
Gibniotekoto — 897 TomiB (611 HasB). Y 1842 - 1843 pokax Haginwno 3ibpaHHa 3
niksigosaHoi y 1841 poui BineHcbkoi Mmeguko-xipypridHoi akagemii — 17556 TomiB (12262
Ha3B). Lli KHWXKKOBI 3ibpaHHA 3aknanu OCHoBY doyHAaMeHTanbHoi 6ibnioTekn, sika ctana
Garato0 KHMramuM 3a BCiMa rany3samu 3HaHb. [OfOBHOKW 4acTuHok 6ibnioTeku
BonuHcbkoro niueto ctana Koponiscbka 6ibnioteka («Collectio Regia») — Bigome y XVIII
CTONITTi  3iOpaHHA KHWr OCTaHHbLOrO MonbCbkoro kopons CrtaHicnaBa ABrycta
MoHaToBcbkoro (1732 — 1798). KnmkkoBe 3ibpaHHs 3Haxoamnocb y Baplasi nig Harnagom
nonbcbkoro Gibniorpacba AnbbepTpaHdi, SKMA CKNaB CUCTEMATUYHUA  KaTanor
KoponiBcbkoi 6ibniotekn y 11 Tomax. 3acHoBHUK KpemeHeubkoi rimHagii T. Yaubkun y
1805 poui KynMB Yy nNNemMiHHMKaA MOMEPSIOro MONbCbLKOrO Kopons, kHaA3s H3sedha
MoHaToBcbkoro Koponiecbky 6Gibnioteky. 3 Bapwasu kHuMkkoBe 3ibpaHHa ©Oyno
nepeseseHe B KpemeHeupb, MisHiwe BoHO noTpanuno Ao Kuesa, ae 3a HuUM 36epernacs
Ha3Ba «KoponiBcbka 6ibnioteka» (KonecHuk, 1988). Ho cknagy doHaiB 6GibnioTekun
yHiBepcuteTy CB. Boriogumupa BxogaTb TakoX Taki Konekuil Ta 6ibnioTekn: konekuis
KO. O. A6noHOBCLKOro, Konekuis MukoleBcbkux, konekuis ®. M. MowmHCbKoro, Konekuis
KpemeHeubKkoro €ayitcbkoro koneriymy, «lloyaiBcbka konekuisi», KpemeHeubka «HoBa
Konekuis», bepanyiBcbka konekuis, 6Gibnioteka M. |. KoctomapoBa, 6ibnioTeka
M. X. byHre, 6ibnioteka O. M. JlazapeBcbkoro, 6ibnioteka XpentoBu4yen, OibnioTeka
I. O. Cikopcbkoro, «Pokun» ta «Otgensi» yHoameHTanbHoi 6ibniotekn. Y cknag coHais
3a3HayeHoro Bigainy HBYB Bxogatb Taki KHWXKOBI 3ibpaHHs, sik 6ibnioteka KuiBcbkoi 1-i
rimHasii, Gibnioteka Konerii lMaBna [anaraHa. Takox y doHgax 3ragaHoro Bigainy
3bepiraeTbca Gibnioteka KuiBCbKOl AyxoBHOI akagemii, 6ibnioteka Kneso-llevepcbkol
naBpu Ta iHWI KHWXKKOBI Konekuil. Y Bigaini 6ibniotevyHnx 3ibpaHb Ta iCTOPUYHUX KOSEKLIN
I[HCTUTYTY KHUrosHascTBa HBYB 36epiraiotbca  oHaM niTepaTypy  MNOSIbCbKOR,
paHLUy3bKOI, HIMELIbKOIO MOBaMW.

Bigain 6ibnioteyHnx 3ibpaHb Ta iCTOpPUYHMX KOMeKuin y BceHnapoaHin 6ibnioTteui
Ykpaiin (BBY) ctBopeHo 4 rpyaHa 1923 poky. A. C. Kpunoscbkuii 06inHAB nocany
3asigytoyoro Kuiscbkoto (Moginbcbkoto) dinieto. CooroaHi Bigain 6ibnioteuHnx 3idbpaHb Ta
ICTOPUYHNX KOMEKLIN — Le HayKOBWMW Nigpo3ain, iKMW 34INCHI0E HAYKOBi AOCNIOKEHHS Yy
ranysi ictopil kHuru, ictopii 6ibnioTe4Hol cnpaBu, okpeMmx OibrioTedHnx 3ibpaHb Ta
Konekuin. Y Bigaini 3anpoBagkeHo Takn Hanpsamu OiSnbHOCTI, SIK 36upaHHs, 36epiraHHs Ta
BibnioTeuHo-BibniorpagivyHe onpauoBaHHA BuAaHb, WO MakTb O3HAKN NPUHANEXHOCTI A0
neBHoil konekuii y nepiog XVI — nepwoi usepti XX CT.

Y ranysi HaykoBO-MpWUKNagHOI OiANbHOCTI NpoBOoANTLCA 3abe3nedYeHHsa HayKOBOI
opraHisauii, (pyHKUiOHYBaHHSA Ta BUKOPUCTaHHA KonekuinHux oHais HBYB, BBegeHHs 1X y
GibniorpadpiyHnin  06ir  (nigrotoBka Ta BWOAHHA HAYKOBUX KaTanoriB, BeAEHHS
GibniorpadiyHnx 6a3 [aHux), CTBOPEHHA pe3epBHUX LMPPOBUX KOMIN YHIKaNbHUX Ta
pigkicHMx — gokymeHTiB. [lpoBoauTbCa  30MpaHHs, 36epiraHHsa Ta  6ibnioTeyHo-
OibniorpadiyHe onpautoBaHHA BMAaHb iIHO3EMHUMM MOBaMKn 6e3 03HaK NPUHaNeXHocTi A0
neBHOI Konekuii nepiogy apyroi nonosuHu XVI — nepuwoi usepTi XX CT.
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3pincHioeTbes 06cnyroByBaHHA KOpUCTyBadiB boHAIB 3a3HayveHoro Biaainy HBYB 3
3anyyeHHAM iH(OpMaUIiNHUX pecypciB  enekTpoHHUX kaTanorie nporpamu IPBIC.
MpoBoauTbCca poboTa LWOAO OpraHisaudii BiAMOBIAHMX KOMEKUiN, TXHbOrO HanexHoro
30epiraHHsa, onucy Ta BUKOpUCTaHHA. NMpoBaguTbca poboTa 3i CTBOPEHHSA PiBHOMAaHITHUX
kaTanoris. CTBOpoOTbCA Ba3n faHMX NnepiognyHnX BMaaHb, PoHAIB IHO3EMHOT NiTepaTypu
(HimeubKol, dopaHLUy3bKOI, NONbCLKOI NiTepaTypwn), KOMekuin Ta 3ibpaHb, LWo 36epiratoTbea
y Bigaini (6ibnioteka 2-1 KMiBCbKOT rimHasii, 6ibnioteka NMNo4yaiBCbKOro NOBITOBOro y4nnuLa,
Gibnioteka IHCTUTYTY WNAXeTHUX AiByaT, pogosa 6ibnioteka YpbaHOBCbKMX Ta
CtaxuHcbkmx, 6ibnioTeka BapBapu XaHeHKO Ta iH.). 3AINCHIOTbLCA 3axoan LWon[o
KOMMnekTyBaHHA doHAiB Bigainy HOBUMMW HaaXOmMKeHHAMMW, 3oKpeMa [dapamu, SKi
3a00BOMbHATL NOTPebU HayKoBOI AiSNbHOCTI KOPUCTYBaIB.

OaHuM i3 BaXXNIMBUX CKITad0BUX efleMEHTIB npouecy ynpassiHHA hoHaamu Bigainy
Bibniote4Hnx 3ibpaHb Ta ICTOPUYHUX KOMEKUin |HCTUTYTYy KHurosHaectBa HBYB € ixHe
HayKkOoBe BWBYEHHS. Y 3a3HayeHOMY BI4AiNI Take BUMBYEHHS MpoBaguUTbCA Yy [OBOX
HanpsiMax: 1) BUBYEHHS HasABHUX (POHAIB; 2) BUBYEHHS OYMKM KOPUCTyBadiB ¢hoHOamm
Bigoiny npo crtaH iHgopmauinHux pecypcie  Bigainy, 11X BIignNoBigHICTL 3anutam
KOpUCTyBauiB.

Y 2015 — 2019 pokax cniBpobGiTHMKamMK Bigginy npoBOAUMNCHL KHUIO3HaBMi
AOCNiIIKEHHA 32 HAayKOBUMU TeMamu IHCTUTYTY KHurosHascTBa HBYB: «lcTopis kHkkoBOI
KynbTypy B YKpaiHi: JOCIIIKEHHS KHUXKKOBUX, MY3UYHNX, 0O0pa3oTBOpUMX, KapTorpadivyHmx
Nnam’aAToK Ta iICTOPUYHUX KOMeKUiny, «ATpmbyuia Ta ekcnepTnsa pidHUX BUAIB KHUMXKOBUX
nam’aTok». bynu HagpykoBaHi Taki HaykoBi npaui: 3aeyps O. B. Ocoboesi ma iHcmumyuidHi
3ibpaHHs 'y cknadi icmopuyHoi  6ibriiomeku Kueeo-lNleyepcbkoi naspu y ¢poHOax
HaujoHanbHoi 6ibriiomeku YkpaiHu iMmeHi B. |. BepHadcbko2o : MoHozpadgbis. — Kuig: [6.8.].
2018 — 240 c., 3aeub O. B. bibniomeka Kuego-Cogpilickko2o KachedparnbHo20 cobopy:
icmopisi popMyeaHHsI ma cydacHul cmad // lines: Haykosul gicHUK. — 2017. — Bun.126. —
C.110 - 116, 3aeup O. B. lNpusamHi KHUXKO8i 3ibpaHHs Mumporonumie i apxiMmaHopumis
y cknadi b6ibniomeku Kueeso-lNleuepcobkoi naspu // lines: Haykosul eiCHUK. — 2017. —
Bun.22. - C.56 - 65, Msckoea T. €. BibniomeyHa OisnbHicmb IeaHa Bacurnbosuya
Jlyquybko2o ma icmopuyHa OQons Uo2o ocoboeoi 6ibniomeku // Haykoei npaui
HaujoHanbHoi 6ibriiomeku YKkpaiHu imeHi B. |. BepHadcbkoeo. — 2016. — Bun.44.—C.387 —
400, Msckosa T. €. lNposeHieHUji Ha KHU2ax 3 icmopUKO-KyribmypHo20 ¢hoHOy «BineHcbka
MeOuKo-XipypaidyHa akademisi» HauioHanbHoi 6ibriiomeku YkpaiHu IMeHi
B. |. BepHaOcbko20 sIK OXepesio 3 8UBYEHHST icmopii ¢popmysaHHsI GhOHOy HayKooi
6ibniomeku akademii // PykonucHa ma KHU)koea crnadwjuHa YkpaiHu — 2016 — Bun.20. —
C.175 - 190, Msackoea T. €. Haykosa cnadwuHa Opecma Hosuybko2o y ¢hoHOax 8iddiny
6ibniomeyHux 3ibpaHb ma ICMOPUYHUX KOMeKyiti IHcmumymy KHU203Hascmea
HaujoHanbHoi 6ibniomeku YkpaiHu imeHi B. |. BepHadcbkoz2o // PykonucHa ma KHUXXKoea
cnadwuHa YkpaiHu. — 2017.—Bun.21.— C.170—182, Msckoea T. €. bibniome4yHa
oisneHicmb [mumpa lsaHosu4a baezaris ma icmopu4yHa 0osis to2o ocoboesoi b6ibriomeku
// PykoniucHa ma KHUXxkKoea crnaduwjuHa YkpaiHu — 2018. — Bun.22. — C.192 — 209,
Skybosa T. A. [lMpoeseHieHyii sudaHb i3 6ibriomek [liedeHHOI YKkpaiHu — KHU203Hasya
cknadosa poHOie HBYB // BicHuk KHuxkoeoi nanamu. — 2016. — Ne 11. — C.44 — 48,
Skybosa T. A. [lposeHieHuii —enemeHmu ampubyuyii konekuii «bibniomeka JlyybKo-
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XKumomupcekoi cemiHapii» /I BicHuk KHuxkoeoi nanamu. — 2019. — Ne3. — C.47 - 52,
SAkybosa T.A. Ampubyuis KHUXKOBUX 3Hakie Ha KHueax SlHa CHAdeubkoz2o (3a
Mamepianamu ¢oHOy 8iddiny bibriomeyYyHux 3ibpaHb ma ICMOPUYHUX KOMeKyil
IHcmumymy kHueo3Hascmea HBYB) //BicHuk KHuxkoeoi nanamu. — 2019. — Ne6. — C.44 -
47 ma iH.

Y 3ragaHomy Bigaini HBYB po3pobnsTbca HOBI Nigxoam 3 opraHisauii BigkpuToro
poctyny po 6ibnioteyHnx oHaiB, 3acobiB  onTuMmizauil IXHbOro  BUKOPUCTAHHS.
CTBOPIOETHCA NOTYXXHUI iHGOOPMAaLIHUIA NPOCTIp 3aBAsKM opraHisauil y Bigaini HaykoBumx
3axogis, 3okpema Kpyrnuu ctin, npucesadeHnn 100 — pivyto Big 3acHyBaHHSA HauioHanbHOI
Gibniotekn YkpaiHn imeni B.l. BepHagcbkoro Ta 80-pivyio 3 [HA HapomkeHHsa [1. B.
Fonobyubkoro, y KHurosHaeui 4mtaHHsa, npuceadveHi 200-pivdto Big 4acy 3acHyBaHHS
6ibnioTekn Kuiecbkoi ayxoBHol akagemii (1819 — 2019).

Y Bigagini npoBoantbca poboTa, WOOO OpraHi3auii Ta npe3eHTauil KHUXKOBUX
BUCTABOK Yy YMTaribHOMY 3ari Ta BipTyalibHMX BUCTaABOK Ha cauTi Bigainy. Y 2015 — 2019
pokax ©ynu nigroToBrieHi Taki BipTyanbHi BuUcTaBku: Teopu KOniywa Criogaubkoco y
¢oHOax 8id0diny 6ibriomeyHux 3ibpaHb ma icmopudyHux Konekyiti HBYB, 170 pokie 8i0 OHs
HapoOxeHHs1 bonecnasa [lpyca (1847-1912), [lonbcbkoMOBHI 8udaHHS meopis
E. Oxewko XIX — noyamky XX cm. y c¢poHOax eiddiny 6ibniomeyHux 3ibpaHb ma
icmopuyHux Konekuyiti HBYB (0o 175 piuysi 8i0 OHS HapOOXeHHS nucbMeHHUUI), KypHar
«L’lllustration» — Oxepeno eoeHHOI icmopii XIX — noyamky XX cm, EHyuknonedis
Camyens OpeenbbpaHda — opuziHanbHe 0xeperio sugvyeHHs icmopii YkpaiHu XVI-XVIlicm.
(0o 250-piuysi 8i0 OHs1 HapoOxeHHs1 Camyernsi OpeenbbpaHda), XpeweHHs Kuiecbkoi Pyci-
YKkpaiHu (3a mamepianamu 8i00iny 6ibniomey4yHux 3ibpaHb ma ICmMOpPUYHUX KosneKkuil
HBEYB), TeonoeiyHi sudaHHsI 3 ¢poHdi8 nimepamypu hpaHyy3bKOHK | MOSIbCLKOK Mosamu
8i00iny 6ibniome4yHux 3ibpaHb ma iCMOPUYHUX Kornekuili IHcmumymy KHu203Hascmea
HBYB, [lpaui nepwozo pexkmopa yHieepcumemy Cea. BornoOumupa Muxatina
Makcumosuya e b6ibniomeyHux 3i6paHHSIX ma icmopuy4yHUX Konekuisx HbYB, BwaHysaHHs
40- piyyss meopyoi disnbHOCcMi leaHa ®paHKa Ha cmopiHKax Yacornucy «lniocmposaHa
YkpaiHa», Haykoeul cnadok [mumpa lsaHosu4ya bazarnisi y gpoHOax 8iddiny 6ibriomeyHux
3ibpaHb ma icmopuYHUX Kosnekuitd IHcmumymy kHu2o3Haecmea HBYB (0o 160- pivys gid
OHs1 HapoOXKeHHs 84eHo20), KHueu 3 ocoboeoi bibriiomeku Bapeapu MukonaieHU XaHeHKO
y ¢pboHOax HauioHanbHoI 6ibriiomeku YKkpaiHu imeHi B.l. BepHaOcbko20 (00 165 — piuys 8i0

OHs1 HapOOXeHHsT sudamHoi yKpaiHKku), M.l. Kocmomapoe — nepwul Kracuk yKpaiHCbKOI

icmopuyHoi Hayku, BudanHsa [1.0O. Kyniwa (1819 — 1897) e 6ibniomeyi Kuigcbko2o
yHieepcumemy Cs. Bonodumupa, 175 pokie 8i0 OHsi HAPOOXEHHST YKpaiHCbKO20 iCmopuKa
B.C. IkoHHukoea (3a mamepianamu 8i00iny 6ibniomeyHux 3ibpaHb ma ICMOPUYHUX
Konekuit IHcmumymy kHuz2o3Haecmea HEYB) ma iH.

BuByeHHA Ta aTpubyLis KHMKKOBUX 3HAKIB € BaXIMBMM HaMNpsiIMKOM HayKOBOI
poboTn Bigainy 6ibnioTe4Hmx 3ibpaHb Ta ICTOPUYHUX KONEKUIN IHCTUTYTY KHUrO3HaBCTBa
HBYB. [pykoBaHi kaTtanorn MiCTaTb BaXXNMBY KHUIo3HaB4yy iHOPMaLio LWOA0 BUBYEHHS
Ta aTtpubyuii KHWXKOBUX 3HaKiB. KHWXKOBI 3HaKku (iKCytOTb 3B’A30K MiXK NPUMIPHUKOM
BWOAHHA Ta MOro BnacHUKoMm. [kepenosHasui BiJOMOCTI KHUXKOBUX 3HaKIB BaXXNuBi npwu
BigHOBNeHi cknagy 6ibniotek npuBaTHUX OCIO abo ycTaHOB, PEKOHCTPYKLIiI KHUXKOBUX
3ibpaHb, BUSBMEHHI CBigYeHb MOOYTYBaHHS Ta PO3NOBCIOMAXKEHHS KHUT. AKTyanbHUM Y

a
I



Crparerii po3BUTKy 6i6nioTek: Big, iaei Ao BTineHHA
Martepianu Il MixHapoaHOi HayKoBO-NpaKTUYHOI KoHpepeHuii. 2020

HayKOBOMY AOCHIIKEHHI KHUXXKOBUX 3HAKIB 3anuLIaeTbCa iX BUSIBMEHHS, aTpubyuisa, obnik,
cuctemaTtmsadisi, onuc. Y npoueci KHUro3HaBYMX JOCIiIOKEHb KHUXXKOBUX 3HAKIB BaXXKITMBOO
3anunaeTbCs Posb APYKOBAHUX HAYKOBUX KaTarnoris.

3HaYHUIN KHUIO3HaBYMA MaTepian Woa0 BUBYEHHA Ta aTpuOyLii KHUKKOBMX 3HAKIB
MicTuTb kaTanor J1. M. [leHncko Ta tO. K. PyaakoBoi « KHWXXKOBI 3HaKM Ha KHUrax i3 Konekuii
piakicHMx BugaHb HauioHanbHoi 6ibnioTekn Ykpainu imeHi B. |. BepHagcbkoro» ([eHncko
& PypakoBa, 2017). BugaHHa € pe3ynbTaTOM HayKOBOrO LOCHIIKEHHSI KHUT i3 KOnekuil
PiOKICHMX BWOaHb Big4iny crtapogpykiB Ta pigkicHux BuaaHb HauioHanbHOI 6i6nioTeku
YkpaiHn imeHi B. |. BepHagcbkoro (HBYB). Y katanosi Brepwe npeacTtaBneHo
300paxeHHs Ta onuc ekcnibpuciB pisHUX BMAIB, SKi 3aCBigqylOTb BACHICTb NpUBATHMX
oci6 abo pi3HUX NPMBATHUX i AepXKaBHMUX YCTAHOB Ha KHWUIMN, SKi HUHI BXOAATb OO Ha3BaHOI
Konekuii. Bneplue npe3eHToBaHO ONUCU KHMXKKOBUX 3HAKIB KHUrapeHb, KHUXXKOBUX CKaais,
naniTypHUx MamcTtepeHb. XPOHOSOMYHO KaTanor OXOnsie KHWXKKOBI 3Hakm XVII — XX,
nepeBaxHO XIX — XX cT. 3HaKkm po3nofineHo Ha LWicTb po3A4iniB i NogaHo 3a iMeHamu
BNACHWKIB YN Ha3BaMm YCTaHOB-BNacHWKIB y andasiTHOMY nopsaky. OnmMcu KHUXKKOBUX
3HaKiB CynpoBOLXKYHTbLCS AAaHUMM MPO BRacHWKa Ta noro 6ibnioteky, iHopmauieo npo
KHUMN, Ha SIKUX Len 3HaK MiCTUTbCA. Y nepwiomMy, Hanmbinbwomy po3aini npeacraBneHo 232
KHWXXKOBUX 3HaKiB, SIKi 3acBigyyBarnv npuHanexHicTb kHxok 1999 npusatHum ocobam abo
poavHam. TyT BMiWEHO eKcrnibpucn BigOMUX YKPATHCBKMX i MOSIbCbKUX MUCbMEHHUKIB,
HayKoBLiB, negaroris, AepXXaBHUX, TPOMAACLKUX i KyNbTYPHUX OiAYiB, KyrnuiB, NOMILLUKIB,
YUMHOBHWKIB, BINCbKOBMX, CIyXUTeniB LEpKBU. Takox 3adikcoBaHO ekcnibpucu
npeacTaBHUKIB apuUCTOKpaTil, AepXXaBHUX i LLEePKOBHUX AisyiB, YMHOBHWUKIB, HAYKOBLIB i3
ITanii, Mpyccii, PymyHii, CakcoHii, CnoseHii, ®paHuii, Lsenuapii, WoTtnaHgii. Ons
BMBYEHHS Ta aTpuUOYyLii KHUXKKOBUX 3HaKiB BUAaHb 3 oHAaiB Bigainy 6ibnioteyHnx 3ibpaHb
Ta iICTOPUYHNX KONEKLi IHCTUTYTY KHUro3HaBcTBa HauioHanbHOT 6ibnioTekn YkpaiHu iMeHi
B. |. BepHagcbkoro (HBYB) BaknuBMMK € KHUIO3HaBYI BiZOMOCTI LbOrO po3finy Katanory
npo ekcnidpucu A. B. AHToHOBMYa, B. [I. piHdeHka, O. M. Jlazapescbkoro, O. C. YBaposa,
. O. Munopagosuya, A. B. Kouybes.

Y TpeTboMy po3gini kaTanory 3rpynoBaHo 50 KHWXKXKOBWUX 3HAKIB 22 PisHOMaHITHUX
yCcTaHoB: 6ibnioTek, HAyKOBMX i HaBYanbHUX 3aknagie, TOBapuCTB, My3eiB. [lepeBaxatoTb
ycTaHoBK, WO dyHKuioHyBanu B Kmesi B XIX — Ha noyatky XX CT., ane Takox
npeactaeneHi 3aknagn, wo gianm B XVII — XX ct1. y Kam’'aHui-MNoginscekomy, J1bBOBI,
HixxmHi, Opwi (Binopycs), Peweni (Monbwa), Mocksi, CaHkT-lNeTepOyp3i, bepniHi, Mapuxi.

[Ana BuBYEHHs Ta aTpuOyuil KHMXKOBMX 3HAKIB Ha KHUrax 3 oHAiB Bigainy
BibnioTe4Hnx 3ibpaHb Ta ICTOPUYHMX KONEKUIn IHCTUTYTY kHUrosHascTBa HBYB Baxnunsoto
€ KHMro3HaBya iHgopmauia LUbOro po3ainy Kkaranory npo KHUXKOBI 3HaKM Takux BibnioTek:
yHiBepcuteTty CB. Bonogumupa, Jl. Ig3ikoscbkoro, H. A. KywHapboBoi, bepanyiscbkoro
MoOHacTups, YkpaiHcbkoro IHctutyTty Jlitepatypu imeHi T. I'. LLleByeHka, ApxeorpadiyHol
komicii BYAH, wmixpanoHHoro wmy3eto M. bina LlepkBa, Opecbkoro yHiBepcuTeTy,
BcenapogHoi  bibniotekn  Ykpainu, [OepxaBHoi icTopuyHOi  Gibniotekn  (Kuis),
YKnutommpcebkoi obnacHoi 6ibniotekun, IctopuuHoro TtoBapuctBa Hectopa Jlitonucus,
Kam’siHeub-loginbcbkoro  YkpaiHcbkoro yHiBepcuteTy, Mapkco-JleHiHcbknx Haykoso-
HdocnigHux iIHCTUTYTIB.
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BuByeHHI0 Ta aTpmbyuii KHUXKKOBUX 3HaKIB 3 doHAIB Bigainy 6ibniotevHmx 3ibpaHb
Ta iCTOPUYHUX KOMekuin IHCTUTYTY KHurosHasctBa HBYB cnpusanu martepianu katanory
opecbknx kHurosHasuie O. B. lNoneBwwukoBa, M. B. AnekceeHko, [. B. BenukogHa
«KHWKKOBI  3HakM  eBponencbkux  BibniociniB  y  KOnekuisx  yHiBEpCUTETCbKOI
Gibniotekn»(MoneBwmkoBa, AnekceeHko& BenukogHa, 2017). BugaHHs penpeseHTye
BUOpaHi KHUXKOBI 3Haku eBponencbkmux 6ibniodinis y BuaaHHaX, Wo 3bepiraloTbCs B
HaykoBin 6i6nioteui Opecbkoro HauioHanbHOro yHiBepcuteTty iMmeHi |. |. MeyHukoBa.
KaTanor npointocTpoBaHo BigOMTKAMU KHWKKOBUX 3HaKiB BMACHUKIB  KHUro3bipeHb
(ekcnibpucamun, cynepekcnibpucamu, Wtamnamm Ta BNacHUUbKMMN 3anmcamm). B katanosi
npegcraeneHi  ¢ortorpadii  BnacHuubknx 3anucie  AHa bantucta Bnagucnasa
CHsageupkoro (1756 — 1830), aki 6ynun 3pobneHi Ha kHurax y XIX cT.: «Jean Baptiste
Sniadecki», «Joannis Sniaddecki», «John Sniadecki». Lli maTtepianu Baxnuei ans
BMBYEHHS Ta aTpubyuii aBTorpacdis A. CHageubKoro ki 36epiratoTbCa Ha KHUrax y doHai
Bioainy 6ibniotevHnx 3ibpaHb Ta ICTOPUYHMX KONekuin IHCTUTYTYy kHurosHasctea HBYB. Y
MaTtepianax O4eCbKOro kaTtarnory 3a3HadaeTbCs, Lo ocobucte KHWxkoBe 3ibpaHHs AHa
CHsageubkoro 6yno nepegjaHo KMoro cnagkoemusamu 6Gibnioteui BineHcbkoi meamko-
xipyprivyHoi akagemii y 1835 p. [Jo KHWXKOBOro gapy Bxoaunu 6nm3bko 698 Hass KHUT y
1416 Tomax XVI — XIX CT. NaTUHCBKOK, MOMbCLKOK, (PaHLUYy3bKOK, HIMeLbKol Ta
aHrnincekoto mosamu. lNicnsa 3akputTta BineHcbkol Mmeaunko-xipypriyHoi akagemii y 1840 p.
BCe 1I ManHo, y ToMy 4ucni 6ibnioteka, 6yno po3nodineHo MK HaBYanbHUMKU 3aknagamu
Pocincekoi imnepii, yactuHa kHur notpanuna o 6ibniotekn PiwenbeBcbkoro niuew B
Opeci.

Katanor A. |. bepanyeBcbkoro «KHmxHble 3HakuM coBpemMeHHukoB A. C. lMNywknHay
Hafa€e KHUro3HaBYi MaTepianu Anst BUBYEHHS Ta aTpuOyLil KHUXKKOBMX 3HaKiB ABOPSIHCTBA
Pocincekoi imnepii  (bepanyeBckuin,1987). Katanor KHWXKOBUX 3HaKiB CYy4YaCHWUKIB
O. C. lNywkiHa Bigobpaxae OAHYy 3 YacTUH KHWXKOBOI BUCTaBKM 3 dpoHAiB OibnioTeku
KuiBcbkoro Mysew pocincbkoro mucteutBa  «KHwkHasa [ywkuHuana», ska ©Oyna
npucea4veHa 150 pivyto 3 gHsA 3arnbeni noeTta. BuaaHHs BBoaUTb Hac B Kono 6ibniodinis, 3
SKUMW CNifiKyBaBCs NoeT.

Y katanosi npegcraBnennn kHmkkosmn 3Hak O. J1. [laBngoBa — repboBui ekcnibpuc
3 dpaminbHMM repbom [daBnaoBux, Ha SKOMY MICTUTbCA racrno: «Patriaethonos». [JaBuoos
OnekcaHgp JlbBoBMY (1773-1833) — nonkoBHuK KaBaneprapacbkoro nosnky, 3 1815 p.
reHepan-manop y Bigctasui. CninkyBaHHs O. C. MNMywkina 3 O. J1. [laBnaoBnm BigHOCUTBLCS
Ao yacy nepebyBaHHa noeta B Ogeci, KnwuHesi, Kam’'aHui (MaeTtok Jasugosux) y 1820 —
1824 pp.

MaTepianu kaTanory BaxnuBi O5si BUBYEHHA Ta aTpubyuii repboBoro ekcnibpucy
O.J1. JaBnagoBa, GKkMA MICTUTLCA Ha KHU3I 3 poHAY niTepaTypu (ppaHUy3bKO MOBOIO
Bigainy 6ibnioteyHnx 3sibpaHb Ta iICTOPUYHUX KONeKUin IHCTUTYTY KHurosHaesctBa HBYB:
M. GI. M. Gattel. Dictionnaire universel portatif de la Lanque francaise. —T.Il. — P.: Lefévre,
1813.

KaTtanor «BuaaHHsa 3 aBTOrpadammn ykpaiHCbKUX AisdiB HayKu i KyrnbTypu: KaTanor
Konekuii HauioHanbHOT icTopn4HOl 6ibnioTekn YkpaiHn» Hagae KHUro3HaBui BiAOMOCTI Npo
aBTorpadoM Ha BWOAHHAX BIiJOMUX B YKPAIHCbKIA iCTOPIii AisdiB i3 Konekuil HaykoBO-
AocnigHoro Bigdiny ctapogpykis, UiHHMX Ta pigkicHMX BuaaHb HauioHanbHOI iICTOPUYHOI
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GibnioTekn Ykpainn (Flopcbka,2018).Y kaTanosi npeacraBneHi potorpadii atpnbytoBaHmnx
aBTorpagiB ykpaiHCbkux ByeHux: B. b. AHTOHOBUYa, B. I". JIackopoHcbKoro, B. IkOHHMKOBA.
®parmeHTn 6ibnioTe4Hmx 3ibpaHb UMX BM3HAYHUX YKPAIHCbKMX BYEHMX 30epiraloTbCcs y
doHgax Bigainy 6ibniote4yHmx 3ibpaHb Ta iICTOPUYHMX KONEKUiN [HCTUTYTY KHUrO3HaBCTBaA
HBYB, TOMy KHUrosHaB4ya iH(popmauia kaTanory Mae 3Ha4yeHHA npu  OOCHIMKEHHI
KHV)XXKOBUX 3HaKiB BKa3aHUX KHWKKOBMX 3ibpaHb.

MigcymoBytoun npencraBneHy iHpopmadito, MOXHa 3pobUTK BUCHOBOK: e(heKTUBHE
ynpaeniHHa oHgamn Bigainy 6ibnioteyHmx 3ibpaHb Ta iICTOPUYHMX KOMEKUin IHCTUTYTY
kKHurosHasctBa HBYB pae 3mory opranidyBatv iH(popmauinHO-pecypCHUA NpocTip Ans
BMKOPUCTAHHA  WOro MoTeHuiany B  HayKoBO-gocCnigHin  poboTi, nonynapusauii
iHpopMmaLUinHMX pecypciB (POHAIB Yy MaTepianax HayKOBMX KaTanoris, BipTyasibHUX
BUCTABOK, CTBOPEHHA HOBUX MOXMAMBOCTEM ANA  NokKpaweHHs 06CnyroByBaHHS
KopucTyBayiB 3aBAsSKN BUKOPUCTAHHIO €NEKTPOHHNX pecypciB nporpamun IPBIC.

BuaaHHsa 3 doHaiB Bigainy 6idnioteyHunx 3ibpaHb Ta iCTOPUYHUX KONEKLUin IHCTUTYTY
KHUrosHasctBa HBYB MICTATb pi3Hi KHWXKKOBI 3HakM €Ki nNoTpeOyloTb BUBYEHHS Ta
aTpmbyuii. Tomy [pykoBaHi KatanorM 3anuuwalrTbCA BaXMBUMKU Y  KHUFO3HABYMX
JOCNiOKEHHSX.
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Management of the collections of the Library Collections and
Historical Collections Department of the National Library of Ukraine of
V.l. Vernadsky, attribution of book marks in printed catalog materials

The article deals with the problems of managing the collections of the Library
Collections and Historical Collections department of the Library's Institute of Book Studies
of the Vernadsky National Library of Ukraine, the study and attribution of book marks from
the funds of this department.

The library collections and collections in the aforementioned department are divided
into libraries of spiritual institutions of pre-revolutionary Russia, libraries of higher and
secondary educational institutions of the Russian Empire, fund of pre-revolutionary
religious and secular periodicals, collection of certain types of documents. Printed catalogs
provide extensive book material for the study and attribution of book marks from the
holdings of that department.

Keywords: attribution,book marks,fund management, library holdings, printed

catalogs.
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SOME PROBLEMS OF THE UNIVERSITY LIBRARY

The article examines the problems faced by university libraries, which are no longer
able to independently build and maintain independent tools for spreading scientific
achievements. Using the example of the university libraries in Poland, we consider the
technical and economic obstacles that make the functionality of library IT systems unable
to meet the needs of a user. We considerlT systems and national projects which will make
it possible to modernize university library systems used for comprehensive management of
the entire range of processes, and, accordingly, improve the quality and expand the range
of services provided by university libraries.

Keywords: strategy development of academic libraries, national repository, raw
data, library system.

Until recently, it seemed to us, i.e. academic librarians, that we are able to build and
maintain independent tools for the dissemination of scientific achievements, such as a
repository of full texts or a repository of raw data, and to independently maintain the basic
source of information about collections, such as the library catalog, and finally to offer its
own digital library. Sure, it is still possible to deal with and make these tools available to
the public, but does it actually make sense? First, with great effort and after gathering the
necessary financial resources, create those, so necessary for the work of every scientist
and researcher, university information sharing platforms, and then merge their content
through superstructures, integrating this scattered data?

Is it time to integrate academic librarians from different universities and undertake,
for example, co-cataloging in one system or creating a national repository of raw data? Or
creating a single knowledge base for the entire university, accumulating full information
about the scientific achievements of its employees, conducted research or grants. We are
convinced that the answer to the questions posed is yes. Let's look at this problem from
the point of view of the University Library in Torun, which is on the verge of such changes.

The library system is the basic tool for the work of the academic library, used for
comprehensive management of the entire range of processes related to the collections,
both printed and electronic, and for servicing the University's users. The so-called the
integrated library system (Horizon), technologically obsolete, is no longer able to properly
handle the rapidly increasing number of collections, especially electronic ones and the
expanding services offered by the University Library in Torun, e.g. it is not possible to
conduct a bibliography of publications of NCU employees in Horizon (it is a new task that
has been performed by librarians for several years). On the other hand, Horizon also fails
to meet the expectations of readers requiring a one point of information about: collections,
digital library content, repositories and open resources. The tasks and functions of the
University Library, expanding over time, meant that the system, implemented in the mid-
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1990s, ceased to be integrated, supporting only traditional library processes. In such
situation, the solution was adopted that services related to digital collections or electronic
services must be provided by complementary external systems (including commercial
ones).

The Horizon system, which has not been developed for years, which works only
thanks to the care of the Library's IT specialists, is not able to provide the expected
functionalities. For example, the metadata of e-books, available only online in licensed
databases, are systematically imported to library catalogue and updated by IT specialists
employed at BU. Maintaining a few or a dozen supplementary programs is not only
burdensome for librarians, but also discouraging for readers who are well-versed in the
possibilities of Internet applications and expect one platform enabling efficient use of
resources not only of the university library, but also providing information about collections
available in other Polish libraries or museums. The University's library system may not limit
the information made available only to the metadata of basic types of collections (books,
magazines), but in a situation where paper collections lose their dominance, it must first of
all enable the management of various electronic sources.

An obstacle, from the economic point of view, of the organization of the national
catalogue of collections is the lack of the ability of the team of cataloguers of the University
Library in Toruh to work in one nationwide, common for many libraries, system. At the
current intensity of the influx of publications, possibility to create metadata on the one,
national level, is very important for optimizing work and reducing the waiting time for
readers document description. For years, bibliographic descriptions of the University
Library collections in Torunhave been sent to the central catalogue (NUKAT), which makes
available metadata sent from all over the country on its own platform. From the point of
view of the organization of research facilities, conducted by employees and students of the
Nicolaus Copernicus University, an ideal solution would be access through the BU search
window in Torun to both own collections and collections other libraries. Such an option will
definitely facilitate the collection of source literature.

The answer to the expectations of academic libraries is the National Library's E-
service OMNIS project, implemented since 2017, one of the tasks of which is to create a
common indexing platform for Polish library resources.The issue of the new system for the
university library in Torun remains to be solved.

The necessity to purchase a modern IT system for managing library resources for
the Nicolaus Copernicus University is caused by the desire to improve the quality and
broaden the spectrum of services offered by the University Library to employees and
students of the Nicolaus Copernicus University and enable librarians cooperate with the
Omnis e-service implemented at the National Library. This service is ultimately planned as
a nationwide IT system offering one access point to the collections of Polish libraries,
museums and cultural institutions.

As a result of the purchase and implementation of a new generation library system
in the NCU Library, a new quality of access to library collections will be achieved, which
will increase innovation resulting from the expansion of knowledge.

Thanks to the activities undertaken by the University Library team to promote the
idea of open access, the Nicolaus Copernicus University Repository has been functioning
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since 2012. In the Repository every employee and doctoral student has the right to deposit
in electronic form full texts: preprints, articles, books, chapters, doctorates, reports as well
as other materials created as a result of research activities or didactic work. It is possible
to deposit both materials previously published and unpublished results of scientific works
conducted at the university.

The repository is open, its resources are publicly available to all interested parties.
The deposited materials are protected by copyright and made available according to the
will of the authors, within the scope of fair use.

The repository on the DSpace platform certainly met the expectations set in 2012, it
became a recognized part of open knowledge resources and scientists became convinced
of this form of publishing their scientific achievements. The author, deciding what and
when to publish, can, while waiting for the publication to appear in the commercial title,
archive the work in the repository, immediately disseminating its results. It seems,
however, that the repository in its current shape offers too little in relation to the users'
needs. Certainly, many depositors would like to associate with the deposited article also
raw research data confirming the described experimental results or only make them public,
for example, to meet the requirement to publish the data before the article is published.
Such a requirement, to publish the raw data, was introduced in Poland by grant
management institutions.

DSpace is not a flexible application, it does not allow for extending functionality,
adding new indexed fields or reorganizing resources. Changing the structure of the
database to reflect a different division of the university is not possible. The current
affiliation of a publication to a collection cannot be changed, for example, into an
assignment to disciplines, or a large number of teams corresponding to faculties cannot be
replaced by colleges. Until now, the structure of the repository was as follows: teams
(corresponding to the faculties), which were divided into collections (separate for articles,
chapters, books). The establishment of new faculties, the liquidation of a faculty, or the
introduction of a new university structure (e.g. division into colleges) will prevent the
Repository from reflecting the changes in the University structure. Moving the repository to
a new, more functional platform is a condition for its further development.

The idea of creating repositories of raw research data, whether for disciplines or for
individual institutions, is becoming more common around the world. In the first instance,
researchers looking for a place for their research data should be referred to the
repositories relevant to a given field. Another form is the repositories run by the
employees' home institutions. The university, in addition to a place to store full texts of
scientific papers of its employees, should also have a repository of raw data, which were
used to create these publications, operating on a similar basis. Research results created
with the taxpayer's money should be made public in order to be able to compare them with
other research results, combine, supplement and, consequently, re-use.

University employees store raw data from various research in paper form, on local
computer drives, on CDs and other more or less durable media. Institutional help is
needed for scientists who have such data and want to make them public. The assessment
of whether the data (archival or current) is worth placing in the repository, and thus
preserving and publishing, should be left to the creators of this data, specialists in a given




Crparerii po3BUTKy 6i6nioTek: Big, iaei Ao BTineHHA
Martepianu Il MixHapoaHOi HayKoBO-NpaKTUYHOI KoHpepeHuii. 2020

field or even subsequent users who find this data on the Internet. It is not the task of a
librarian or other university employee to assess whether data can still be useful for
something. The usefulness and usefulness of raw data may surprise the creators
themselves. Archival entries from ship logs were used in research on Earth's climate
change.

It is the responsibility of the university to provide scientists employed at NCU with a
place to store research data. It is an important and necessary task that the university must
perform in order to ensure the quality of research. Governmental institutions that
"measure” scientific activity (ieanalyse scientific achievements) do not yet evaluate
research data, although it seems that they will soon also check raw data. The need to
ensure open access to research data has also been included as a condition of the
European Commission's Horizon 2020 framework program. A university that wants to
participate in this Commission program should provide space for such data. The repository
must ensure not only the possibility of storing data, but also their sharing, dissemination
and understandable description of the contents of the set of files.

Our university's Text Data Repository is not a suitable place to store raw scientific
data for several reasons:

- it was supposed to be used to deposit the results of works (mainly articles) in
formats typical for documents, articles, i.e. mainly in the form of pdf files,

- after self-depositing, it is no longer possible to correct or update files,

- the metadata that can be placed in the repository is insufficient for the correct and
complete description of the raw research data.

Unfortunately, for collecting raw data of UMK employees, the only solution is to
launch another platform. We are aware that the maintenance of several independent but
complementary bases will not facilitate the promotion of the University's scientific
achievements. Due to the lack of a system of mutual connections between information
platforms, in order to get to know the image of the university's scientific life, the users will
have to browse through many websites. The knowledge base should become a
comprehensive system of information about what is happening at the university in the
sphere of science. A repository, a bibliography of employees' publications, a platform that
provides full texts of journals published by the university or a library catalogue are the most
important resources, the combination of which seems necessary. Obviously, the variety of
information shared requires the use of appropriate tools for its presentation. The main goal
of the University's knowledge base should be to collect in one place all important
connections to the university's scientific resources, pages presenting research workers
and their activity, as well as to enable the search for conferences or currently implemented
research projects.

A Polish example of a raw data repository is RepOD - Repository of Open Data
repod.pon.edu.pl created by ICM of the University of Warsaw as part of the Open Science
Platform activities. It is "a service" that enables open research data sharing. It is aimed at
all researchers in Poland who would like to make available on the Internet data related to
their current research work, so that all interested parties - both other scientists and people
from outside the academic community - can use them. Each registered user could create
and share new data sets and manage the existing resources. RepOD is intended for the
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so-called small research data from all fields of knowledge, including, for example,
interviews with people conducted as part of research, e.g. in sociology, surveys, etc. Each
data set included in RepOD receives a DOl number, thanks to which it can be clearly
quoted in scientific papers. Since the NCU raw data repository would also be used to
deposit contemporary data, RepOD seems to be the optimal place for small files reflecting
the specificity of problem research conducted at universities for which there are no global
domain repositories.

In 2019, NCU librarians made an effort to launch for the university community
repository of raw research data, on the open DataVerse software. Of course, we managed
to install a test version. However, we faced the dilemmas we already knew from the text
data repository. The necessity to provide memory resources necessary to store the
accumulated deposited data or the requirement of constant modernization of the platform
infrastructure resulted in the decision to join RepOD and launch the NCU raw research
data repository within this structure. The NCU raw data repository will be one of the
"virtual" RepoOD shelves and the data deposited by NCU employees will automatically be
part of a nationwide platform accumulating materials created during the implementation of
research projects. We hope that in October we will be able to invite NCU employees to
deposit raw data sets on the "shelf" marked for NCU in the RepOD repository.

Of course, the NCU research data repository will be open to all interested parties.
Therefore, we invite you to visit the website of the Nicolaus Copernicus University, where
you will find links leading to the website of the University Library, the platform of journals
published by the Nicolaus Copernicus University (with open access to full texts), a
repository of full texts and soon probably a new link to the repository of raw research data.

The creation of a new platform integrating these resources will be even more
necessary. Launching a knowledge base about scientific resources and science at NCU, it
is for librarians, working in the University library, next problem.
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DomiHika Ynxak,
bibnioteka YHiBepcuteTy KonepHuka,
MonbLia

[eski npobnemu yHiBepcuTeTCbLKOI bibnioTekn

Y cmammi po3sansdarombcsi 3ag0aHHS, WO nocmaroms rneped 6ibniomekamu
yHigepcumemie, ki nidmpumyroms pecypcu ma cepsgicu Onsi NowupeHHs1 pesyribmamie
Haykosux 0ocnioxeHb. Ha npuknadi bibrniomexku YHisepcumemy KonepHuka y [llonbwi
po3ansadarombCsi  MEXHIYHI U  €eKOHOMIYHI  YUHHUKU, WO CmpUuMyomse pPO38UMOK
6ibniomeyHux IT-cucmem, siKi 8 pe3ynbmami He 30amHi 3abe3dneyumu nompebu
Kopucmysaya.

Posanadarombcs IT-cucmemMu ma HauioHaslbHi nMpoekmu, siki 0adymb 3Moey
ModepHizysamu bibriomeku yHisepcumemie ma po3wupumu nepesik, nidsuwumu sKicms
IXHiX rnocrnye ma cepsicie.

Knroyoei croea: cmpameeaiqyHuU pO38UMOK YHigepcumemchbKUXx
bibniomek,HauioHanbHUU periodumapid, 8uxiOHi 0aHi, 6ibrliomeyHa cucmema.
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