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LIBRARY PROJECTS FINANCED FROM NON-UNIVERSITY FUNDS
AS A FORM OF IMPLEMENTATION OF THE STRATEGY
DEVELOPMENT OF TECHNICAL ACADEMIC LIBRARIES IN POLAND

This article analyzes the possibilities of financing from non-university resources of
library projects of technical universities in Poland in the financial perspective of the European
Union for the years 2014-2020. The library projects serve to implement the strategy of
libraries in the most important areas of their development as defined by Polish technical
universities in strategic, long-term programme documents. The system supporting the
implementation of development strategies and projects in academic libraries consists of four
public sector pillars. The institutions at national and regional level, creating this system, offer,
through specific area programmes, a high level of support ranging from 80% to 100% of
eligible costs. Individual programmes, financed from European funds and from the state
budget, enable the implementation of project development strategies of repository and
digitalization character, promotion and dissemination and increasing innovative teaching
and digital competences. The inclusion in the development strategies of Polish scientific
libraries of the need to implement projects in the most important areas of their activity should
ensure external sources of financing for such projects from the state budget for science, the
European Social Fund and the European Regional Development Fund in the next EU
financial perspective.

Keywords: areas of library support, library project financing system, science library
projects, strategy development of academic libraries.

INTRODUCTION

Dynamic changes in the area of functioning of higher education institutions in Poland
caused by the implementation of the reform called "Constitution for Science" since 2018
should contribute to the introduction of a new, comprehensive approach to scientific
research, teaching students and university management. Public higher education
institutions will modify the rules of their functioning in order to ensure a higher level of
education, combine scientific disciplines and create a federation of higher education
institutions (Ministry of Science and Higher Education, n.d.). The changes introduced by the
Ministry of Science and Higher Education in this respect are of a comprehensive nature and
at the same time confirm the legitimacy of the functioning of academic libraries as
organisational units of higher education institutions. The Act of 20 July 2018, the Law on
Higher Education and Science defines that a higher education institution operates a library
and information system based on a library, and one of its basic tasks is to disseminate and
multiply the achievements of science and culture, including by collecting and making
available library, information and archival collections (Ministry of Science and Higher
Education, n.d.a).
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Value of academic libraries in the higher education system

The activity of libraries is also one of the elements of the concept of an efficient state,
implemented by the public part of the higher education sector, which is related, among
others, to the dissemination of knowledge through scientific libraries (Ernst & Young, 2010,
pp. 20-21). Such libraries significantly support the process of educating students and
activities related to the collection and transfer of scientific achievements to the Ministry of
Science and Higher Education, as part of the reporting obligation imposed on Polish
scientific entities. The need to enlarge and update library resources available in paper and
electronic form and the need to ensure the best possible quality of data on the publications
of researchers, which are the basis for the evaluation of higher education institutions in
Poland, results from strong competition between universities in the domestic education
market. Therefore, scientific libraries play a very important but underestimated role in
providing access to current scientific knowledge and research data. At the same time, the
scope of activity of these libraries is extremely diverse and is not limited only to providing
access to the collections and ensuring the functioning of the scientific reporting system.
Scientific libraries provide, among others, services in the field of digitization, creation of
repositories, digital libraries, reading stands for people with visual, hearing and movement
impairments, evaluation of scientific achievements, electronic payments, providing remote
access to resources, automation of the process of lending and returning books, training in
the field of scientific information for students and academic staff, or organize exhibitions and
meetings popularizing science. A wide range of library activities results from the need to
provide in the ergonomic space of the scientific library specific remote or stationary services
tailored to the needs of users interested in engineering and technical sciences, social
sciences or science and natural sciences, with active use of their own website and social
media. The legitimacy of the functioning of scientific libraries in the organisational structure
of universities is also confirmed by the Conference of Rectors of Polish Academic Schools,
which indicates that higher education institutions should provide access to scientific
information, library resources in a traditional printed form, digital libraries and specialized
electronic scientific databases (Conference of Rectors of Polish Academic Schools, n.d., pp.
80,89,114).

Strategic areas of library development in technical universities

According to the list of universities supervised by the Minister of Science and Higher
Education, there are 59 public universities in Poland in 2020, including 18 universities
educating in technical sciences (Ministry of Science and Higher Education, n.d.b.). It has
been assumed that in a knowledge-based economy the key role in social and economic
development is played by access to specialized knowledge offered by technical universities
or their specialized organizational units, and this is the group analyzed in this article. On the
basis of programme documents defining the directions of development of technical
universities in a long-term perspective, the most important areas of functioning of academic
libraries with a technical profile were identified, which indicate the need to undertake actions
significantly influencing their development in the nearest future. The libraries of those
academic institutions provide primarily library services related to the provision of printed and
electronic collections of science and technology, but they cannot function without taking into
account the changing needs of the scientific, economic and social environment in terms of
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access to information of various forms and scope. Polish technical universities in their
development strategies or other equivalent documents have indicated that libraries should,
in cooperation with the university or on their own, take various actions to ensure
the provision of high quality library services. The catalogue necessary for the
implementation of the development strategy of individual scientific libraries includes
activities aimed at ensuring full informatization and digitization, increasing the number of
available international databases, implementing a unified library and information system
(Gawronski, 2011, pp. 19,23,48,72) improving the circulation of scientific information, raising
professional qualifications to improve the quality of provided services, modernization and
integration of IT systems (AGH University of Science and Technology, 2016, pp. 8,10),
popularization and dissemination of science in society (Silesian University of Technology,
2016, p. 8), development of digital services (Krawczyk, 2011, p. 9), increasing international
mobility (Zakrzewska-Bielawska et al., 2019, p. 7), effective knowledge management and
providing a place for studying in the library (Wroctaw University of Science and Technology,
2016, pp. 21,23), development of an electronic information management system (Cracow
University of Technology, n.d, p. 7), increasing library resources and activities supporting
scientific research (Poznan University of Technology, 2010, p. 11), development of IT and
ICT infrastructure (Pabian, 2016, p. 4), improvement of processes supporting scientific
activity (Rzeszow University of Technology, 2018, pp. 7, 11, 19), informatization aimed at
creating an e-university (Bialystok University of Technology, 2013, p. 9), enlarging library
collections in the scope of specific directions and specialisations (Kielce University of
Technology, 2015, p. 27), introducing a modern information and document management
system (Lublin University of Technology, 2013, p. 1), increasing access to electronic book
collections (Malik et al., 2019, p. 19), support in the use of information technologies (Koszalin
University of Technology, 2015), development of the library infrastructure (University of
Bielsko-Biala, 2012, p. 4), implementation of an effective information management system
(Brykalski et al., 2011, p. 23) and increasing availability of library resources (Kazimierz
Pulaski University of Technology and Humanities, 2016, p. 1).The reference of particular
types of developmental activities indicated above by technical universities to the areas of
functioning of the libraries indicates that 30% of these universities notice the need for their
digitization and informatization, 17% see the need to increase library resources, 13%
indicate the need to develop a system of scientific information, 9% report the need to
increase the resources of digital databases and implement an integrated library system, and
only 4% of them identified the need to improve the professional qualifications of library staff
and increase their international mobility, carry out activities to promote science, improve
information management and provide places to study in the library.After reviewing the
content of the websites of scientific libraries with a technical profile, it should be confirmed
at the same time that the missions, objectives or scopes of these libraries remain consistent
with the development strategies of public technical universities, but only 3 (17%) of the 18
libraries of the analyzed group ensured easy accessibility of the content of these missions
on their own website. The presented strategic activities, dedicated to libraries in the aspect
of the digital transformation to e-science, e-economy and the necessity to improve
qualifications throughout life, should be in principle considered necessary and aimed at
ensuring continuity of functioning of those organisational units of technical universities.
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Libraries in strategic documents of their development must also attempt to anticipate
the demand for services that will need to be provided in the near future, which may include,
in particular, automated processing of data from source materials and the use of big data
sets for scientific and educational purposes (Boyce et al.,, 2019). Unfortunately, public
expenditure on higher education in Poland accounts for only 0.76% of the gross domestic
product (Statistics Poland, 2019, p. 239), which creates significant problems regarding the
possibility of financing development strategies and area-based functional strategies of
libraries providing access to collections with technical profile.

System supporting the implementation of library projects

Financial considerations therefore force libraries to actively search for non-university
sources of financing for projects aimed at developing new library services, performed by
highly qualified librarians who use innovative information and communication technologies
based on a secure information infrastructure. Additional, external sources of funding for
academic libraries were programmed within the framework of European funds and the state
budget for science in the financial perspective 2014-2020, which enabled the
implementation of library projects in the above mentioned important areas of their
development, identified by universities of technical profile. The system of financing projects
from European and national funds in Poland consists of institutions of national and regional
level, which, as managing or intermediary units, arrange calls for project proposals.
Information on the call for project applications is publicly available and must contain detailed
information, inter alia, on the substantive and financial scope of applications and the
minimum and maximum amount of support for projects, taking into account the division into
individual sources of their financing.

Four pillars of project financing for the implementation of library development
strategies

The first pillar of the public system supporting the implementation of projects of
universities and their libraries of technical profile is the Digital Poland Project Centre. The
aforementioned national level institution is responsible for implementation of modern IT
solutions, acts as an intermediary in transferring funds from the European Regional
Development Fund and is supervised by the Minister of Digital Affairs. The institution in
discussion conducts activities in Poland covering three strategic areas, ensuring free access
to modern IT solutions for such entities as such as public universities and their libraries. The
first of these areas includes measures to ensure universal access to high-speed Internet.
Such measures are implemented by financing the construction of telecommunications
infrastructure, located primarily in sparsely populated areas and far from large
agglomerations. The second area concerns financing the implementation of e-services,
digitisation of printed materials, free access to articles, publications, books, music and films
by public administration units and higher education institutions. The third area of support is
related to the improvement of digital competences and the use of modern technologies by
children, adults, seniors, including teachers and computer programmers (Digital Poland
Project Centre, n.d.). Acquiring funding for library projects in the field of digital access to
learning resources is possible under the second area of support of the Operational
Programme Digital Poland for 2014-2020. The Digital Poland Project Centre through the
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implementation of sub-measure 2.3.1 of this programme, enables support for projects aimed
at wide digital access to scientific resources in the form of open access and popularization
of such resources, including, among others, scientific publications, theses, databases,
digital repositories, portals and websites, software, research data and results of scientific
research, statistics, maps and objects of scientific value, books, magazines and teaching
and science promotion materials prepared during the project implementation (Digital Poland
Project Centre, n.d.a). The value of eligible expenditure under projects aimed at making
science resources available again may not be less than PLN 4 million and may not be
greater than EUR 50 million, and the maximum level of co-financing of projects from
European funds and the state budget is 100% of eligible expenditure (Digital Poland Project
Centre, n.d.b, p. 5). One of the undertakings co-financed by the Operational Programme
Digital Poland for 2014-2020 implemented by a technical university in cooperation with its
library is the "Data Bridge" project, which has a budget of 26 728 876.09 PLN. The aim of
the project coordinated by the Gdansk University of Technology is to create an institutional,
consortium repository of open research data for the Gdansk University of Technology, the
University of Gdansk and the Medical University of Gdansk, enabling the deposit and
sharing of repository data also by other Polish universities. The project also assumes the
implementation of tools for the analysis of large research data sets, supporting the
preparation of scientific journals and conferences, and a competence centre supporting
activities for open science and open research data. According to data from the Digital Poland
Project Center, Gdansk University of Technology, Cracow University of Technology and
Wroctaw University of Science and Technology, they have obtained a total of PLN 60 037
742.11 for EU funding for 4 projects implemented under sub-measure 2.3.1 of the
Operational Programme Digital Poland for 2014-2020 (Digital Poland Project Center, n.d.c).

The second pillar of the public system supporting the implementation of technical
library projects of universities is the National Centre for Research and Development,
supervised by the Minister of Science and Higher Education. The aforementioned national
level institution is responsible, among others, for the implementation of projects concerning
increasing the competence of university employees, implementation of software and
development of infrastructure supporting university management. The National Centre for
Research and Development acts as an intermediary institution in transferring funds from the
European Social Fund and the European Regional Development Fund. The support of this
institution is characterized by a wide range of fields and themes and is transferred to
activities in six strategic areas, ensuring the development of scientific research,
development works and innovation. The transfer of European funds for activities in particular
areas is aimed at strengthening the commercialisation and diffusion of knowledge from
science to the economy, ensuring the implementation of projects relating to national defence
and security, broadly understood development of scientific and administrative staff and
infrastructure supporting these groups, increasing the mobility of scientific staff, increasing
competence in the field of entrepreneurship and intellectual property management, and
implementing international patent protection for solutions developed by scientific entities
(National Centre for Research and Development, n.d.). Acquiring funding for projects
enabling the improvement of competences of library staff and infrastructure supporting such
activities is possible under the third priority axis "Higher education for the economy and
development” of the Operational Programme Knowledge Education Development 2014-

10



Crparterii po3BUTKy 6i6nioTek: Bia iaei A0 BTineHHA
Martepianu || MixkHapogHOT HayKOBO-NPAKTUYHOI KOHpepeHLUiil. 2020

2020. The National Centre for Research and Development through the implementation of
measure 3.5 "Comprehensive programmes of higher schools", enables the implementation
of projects covering certified training and workshop classes teaching competences,
including projects aimed at improving the competences of university employees in the field
of innovative teaching and IT skills, the use of professional databases, the use of electronic
databases in the educational process, information management and conducting classes in
foreign languages. Activities aimed at improving the competences of academic staff in the
higher education system also allow for financing projects supporting education
infrastructure, concerning the implementation of IT tools for data management, anti-
plagiarism programmes, creation of scientific repositories and diploma theses and open
educational resources (Ministry of Development Funds and Regional Policy, 2020, pp. 193-
200). The value of eligible expenditure under projects for "Integrated university development
programmes" aimed at implementation of comprehensive changes in higher education in
the scope of curricula, development of competences of university employees, internship
programmes, institutions supporting students, doctoral studies and university management
may not be less than PLN 50 thousand and may not be greater than PLN 40 million, and the
maximum level of co-financing of such projects from European and state budget funds is
97% of eligible expenditure (National Centre for Research and Development, 2018, p. 3).
One of the undertakings co-financed from the funds of the Operational Programme
Knowledge Education Development 2014-2020 implemented by a technical university in
cooperation with its library is the project "Integrated University for the future”, which has a
budget of PLN 14 662 375.86. The aim of the project implemented by the Poznan University
of Technology is to increase the level and effectiveness of education through the
implementation of modules relating to educational programs, increasing the competence of
"soft" university employees, improving the university management process and supporting
IT tools for data collection. The project also assumes the integration of the Scientific
Information System and the Institutional Scientific Repository together with adaptation to the
universal central collection environment, which will enable, among others, data segregation,
report generation, quick access from one place to full text and abstract scientific data,
including open educational resources. According to the data of the National Centre for
Research and Development, the Poznan University of Technology, Silesian University of
Technology, Lublin University of Technology, Lodz University of Technology, Gdansk
University of Technology have obtained a total of PLN 96 259 541.13 of EU funding for 5
projects, under the first path of the call for "Integrated university development programmes"”,
concerning measure 3.5 of the Operational Programme Knowledge Education Development
2014-2020 (National Centre for Research and Development, 2018a).

The third pillar of the public system supporting projects of technical libraries of higher
education institutions is the Science Dissemination Activity Programme, which runs until
2019, and then replaced by the Social Responsibility of Science Programme, which is
implemented and supervised by the minister responsible for higher education. The Ministry
of Science and Higher Education, as a national level institution, is responsible for the
implementation of projects within 2 thematic modules aimed at popularising and
disseminating science and preserving library resources of significant importance for science
or its heritage. The first module called "Popularisation of science and promotion of sport”,
financed from the state budget for science, supports, among others, the implementation of
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such activities as popularisation of achievements, works and scientific and development
research and undertakings promoting the usefulness of scientific knowledge. The second
module called "Support for scientific libraries”, also financed from the above mentioned
funds, focuses on activities aimed at maintaining library resources which are important for
science or its heritage on a national scale, as well as their development and making them
available in an electronic version (Ministry of Science and Higher Education, 2019). The
value of eligible expenditure on projects whose main objective is to carry out activities
popularizing science under the first module may not be less than PLN 20 thousand and may
not exceed PLN 1 million, and the maximum level of co-financing for these projects from the
state budget is 90% of eligible expenditure. However, the value of eligible expenditure for
projects whose main objective is to maintain library resources and increase digital library
resources under the second module may not be less than PLN 20 thousand and may not be
greater than PLN 250 thousand, and the maximum level of co-financing for these projects
from the state budget is 90% of eligible expenditure (Ministry of Science and Higher
Education, 2019a, pp. 1-2). One of the projects co-financed by the Science Dissemination
Activity Programme implemented by a technical university in cooperation with its library is
the project "Development of bibliographic records of scientific works published by the
employees of the Silesian University of Technology and dissemination in virtual space”,
which has a budget of PLN 40 200. The aim of the project implemented by the Silesian
University of Technology is to make scientific resources available in a digital version.
According to the data of the Ministry of Science and Higher Education, the Silesian
University of Technology, the Opole University of Technology, the Warsaw University of
Technology have obtained a total of PLN 274 461 in the last year of the above mentioned
programme's operation, from the state budget for science for 3 projects, as part of the call
for proposals for libraries (Ministry of Science and Higher Education, 2019b).

The fourth pillar of the public system supporting the implementation of technical
library projects of universities is the network of Regional Operational Programmes for 2014-
2020, supervised by 16 Marshal Offices at the request of the Boards of the Polish territorial
system. These regional level institutions are responsible, inter alia, for the implementation
of measures aimed at digitization and integration of cultural and scientific resources of the
public sector, they act as managing authorities of Regional Operational Programmes for
2014-2020 and provide project support from the European Social Fund and the European
Regional Development Fund to beneficiaries. In the case of funds coming from Regional
Operational Programmes 2014-2020, obtaining funding by public higher education
institutions and their libraries is possible, as a rule, if these entities will act as partners of
other organizational units of local government, i.e. project leaders. Such a solution allows
for the implementation of joint projects concerning the creation of digital libraries and
repositories, preservation and conducting digitalization of cultural and scientific collections
and development of ICT systems. The value of eligible expenditure of projects, under the
so-called digital priority axes of individual Regional Operational Programmes for 2014-2020,
whose aim is to secure, digitalize and disseminate cultural and scientific resources in a
digital version, is very diverse in individual voivodeships, and the maximum level of co-
financing of projects from European funds and the state budget is from 80% to 85% of
eligible expenditure (Willecki, 2018).0One of the undertakings co-financed from the funds of
the Regional Operational Programmes for 2014-2020, represented by the Regional
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Operational Programme of the Voivodeship of Silesia 2014-2020 and implemented by the
technical university in cooperation with its library, is the project "E-Silesian University of
Technology-creation of the platform of electronic public services of the Silesian University
of Technology in Gliwice", which has a budget of PLN 5 348 711 (Regional Operational
Programme of the Voivodeship of Silesia 2014-2020, 2017). The aim of the project
implemented by the Silesian University of Technology is to implement a public service
platform offering such services as e-science and e-repository. The project also assumes the
integration of scientific publications with the library system and updating the main library
website (Silesian University of Technology, 2018, pp. 13, 99).

CONCLUSIONS

Programming of the development of science and higher education in the long term
should take into account the process of strategic planning, including the analysis of the
situation and environment, the definition of the mission and vision, the action plan, the
schedule for its implementation and the monitoring system for the tasks to be performed
(Chancellery of the Prime Minister, n.d., pp. 19-34). Strategies concerning the mentioned
development area implemented at the national, regional and local level must be compatible
and complementary. The development strategy of the library must therefore result from the
development strategy of its university, which must be coherent with the national higher
education development strategy. Particular attention must be paid during its preparation to
the clear, precise and comprehensible formulation of a strategic idea for the development of
the library that will allow each librarian to define his or her role, commitment and
responsibility for its implementation (Brui, 2018). At the same time, the individual activities
to be implemented in the framework of the library's strategy must include, among other
things, information about those responsible for their implementation, the date of completion
of the planned work and the sources of financing for the undertaken actions.

However, the most important issue seems to be to provide funds for the purchase of
equipment, software, or to pay for the work performed in the project. This poses an important
challenge for libraries, as the budgets they have at their disposal do not, as a rule, take into
account the level of inflation and have significant limitations when it comes to the need to
increase library collections. The strategic development plans of these units can therefore
serve both as a preventive measure in case of a need to reduce budget expenditure and to
include additional external grants and funds to finance their activities (Saunders, 2015). It
should also be noted that the presented possibilities of financing from non-university
strategic areas of development of scientific libraries within the framework of projects, offered
by public institutions of national and regional level in Poland, are consistent with the areas
requiring intervention for these units, identified by technical universities in documents of
strategic importance. The developed system of project support, consisting of 4 pillars, makes
it possible to obtain funding in a competition system for library projects, which serve to
implement strategies for the development of academic libraries of technical profile until the
end of 2020. Individual institutions that create a system of financing projects of scientific
libraries offer a high level of co-financing from European funds and the state budget, ranging
from 80% to 100% of eligible costs. This level of co-financing means for the entity applying
for support that it is obliged to provide a small own contribution, which will constitute no more
than 20% of the eligible project costs. At the same time, the project guidelines assume a
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wide range of the required budget amount, which is between the minimum value of PLN 20
thousand and the maximum value of EUR 50 million.

Therefore, scientific libraries in Poland have the opportunity to implement their
development strategy, even if there are insufficient funds provided in the budgets of
technical universities for this purpose. Operational Programme Digital Poland for 2014-
2020, Operational Programme Knowledge Education Development 2014-2020, Social
Responsibility of Science Programme and 16 Regional Operational Programmes for 2014-
2020 offer a wide spectrum of opportunities to obtain funding for the implementation of
library development strategies through projects concerning the creation of repositories,
platforms and digital libraries, preservation, digitisation and making available of scientific
and cultural resources, dissemination of knowledge about library resources and scientific
achievements, promotion of open access, raising the competence of library staff in terms of
teaching and IT skills, knowledge management and use of professional databases. The
scope of support for the above mentioned operational programmes indicates the possibility
of implementation through projects, development strategies of repository and digitalization
character, promotion and dissemination and increasing innovative teaching and digital
competences or enabling their joint implementation in the form of functional strategies of
one library. The scale and type of such projects should correspond to the experience of
libraries in the implementation of projects, which, due to the amount of the budget, can be
divided into small projects with eligible costs up to PLN 1 million, medium-sized projects with
eligible costs up to PLN 4 million and large projects with eligible costs exceeding PLN 4
million (Willecki, 2016).

Projects implemented by scientific libraries are therefore a form of implementation of
a strategy for the development of these units with a specific source of funding, which requires
librarians to be very well prepared in terms of content and knowledge of project guidelines
at the stage of project preparation, implementation, financial settlement, as well as in the
period of its sustainability after project completion. It should also be emphasized that 13 out
of 18 public scientific libraries with a technical profile, i.e. 72% of the analyzed group, publish
information on their websites about the total number of 47 realized or completed library
projects. The experience gained by the library staff during the coordination of library projects
will have a significant impact on increasing the effectiveness of obtaining funds for further
projects of this type, and will also allow to minimize the number of errors in the
implementation of new projects. Therefore, it seems justified to include in development
strategies of all Polish scientific libraries, and not only the libraries of technical universities,
the need to implement projects in the most important areas of their activities, which will allow,
as a rule, to provide external sources of financing for such undertakings from the state
budget for science, the European Social Fund and the European Regional Development
Fund in the next financial perspective of the European Union for the years 2021-2027.
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Auek Bineubkun,
bibnioteka TexHonoriyHoro yHiBepcuteTy B [o3HaHi,
MonbLwa

BibnioTeyHi npoekTyH, WO PiHaHCYIOTLCA 3 NO3ayHiBEpPCUTETCbKUX (hoHAIB
K popma peanisauii cTpaTerii po3BUTKY akageMiyHux 6ioniotek y MonbLwi

y yit cmammi rpoaHarizoeaHo Moxxnueocmi iHaHCcyB8aHHs
rnosayHieepcumemcbKux 6ibrniomeqyHuUX MPoOekmMie MmexHiYHUX yHigsepcumemie [lonbwii y
iHaHcoesil nepcriekmusi €gpornetickko2co Cor3y Ha 2014-2020 poku. bibniomeyHi
npoekmu cryxame peanidauii 6ibniomeyHux cmpameeil y Haueaxnusiwux cgepax ix
pPO3BUMKY, 8U3HAYeHUX [OSIbCLKUMU MEXHIYHUMU yHigepcumemamu y cmpameziqyHux,
0os2o0cmpoKosuX rpoepamMHux 0OokymeHmax. Cucmema, wo nidmpumye pearsiszayiro
cmpameaili ma rpoekmie po3sumKy 6 akademidyHux b6ibriomekax, cknadaembcs 3
YomupbOox cmoeriie dep)xagHO20 ceKmopy. IHcmumyuii HayioHarbHO20 ma pe2ioHasrlbHO20
pigHs, SIKi cKnadaromb Yto cucmemy, rnporoHyoms 3a 00NOMO20K KOHKPEmHUX rpozpam,
wo cmocyrombsCsi Micyesocmi, 8UCOKUU pieeHb MiOmpuMKu, wo cmaHogsums 8i0 80% 00
100% nputuHamHux sumpam. Okpemi rpoepamu, WO iHaHCYrOMbCs 3 €8pPOornelcCbKUX
¢oHOi8 ma 3 OepxasHo20 brodxemy, 00380/10Mb pearsidysamu cmpameaii po38umky
rnpoekmie cxosuwa ma ouughpysaHHs], MpPocy8aHHs1 ma pPO3rNO8CHOXEHHS, a MmaKkoX
nid8UWEHHST IHHOBaUIUHUX Oudakmu4yHUX ma yugposux KomrnemeHujl. Bpaxosyroyu
HeobxiOHicmb pearizauii Mpoekmie y Halsaxrusiwux cghepax ix OigribHocmi y cmpamezisix
pPO38UMKY [10/IbCbKUX Haykoeux 6ibniomek, cnid 3abesnedyumu 308HIWHI Oxepena
piHaHCy8aHHS Makux [pPoekmie 3 O0epxxasHo20 b6roxemy Ha HayKy, €gpornelcbKul
coyianbHUl oHO ma €gpornelcbKuli YOHO pezioHarIlbHO20 PO3BUMKY Yy HacmyriHiu
piHaHcoeil nepcrniekmusi €eporetickko2o Cor3sy.

Knroyoei cnoea: npoekmu Haykosux 6ibriomek, cucmema iHaHCy8aHHs
6ibriiomeyHuUX rpoekmig, cmpameaiyHuUl po38UMOK yHieepcumemcbKux 6ibrniomek, cghepu
6ibriiome4yHO20 3abe3rMeYeHHs.

19



Crparterii po3BUTKy 6ibnioTek: Big iaei A0 BTineHHA
Martepianu || MixkHapogHOT HayKOBO-NPAKTUYHOI KOHbepeHLUiil. 2020

YOK: 005.21:027.7(477.52)CymY
DOI:10.20535/2020.213247
TetaHa MapuHuny,
CyMCbKuin fepkaBHUN YHIBEPCUTET,
M. Cymun, YkpaiHa

TEOPETWUYHI TA NPUKINALOHI ACTEKTH
CTPATEINYHOIO MEHEOXMEHTY BIBJIIOTEKHU

Bukrnuku cb0200eHHS1 suMazaromb rnepemeopeHHs b6ibriomek i3 KHu2ocxosuwa Ha
KpeamueHUU yHigepcasbHUl KOMYHIKauiuHul npocmip. 3MmiHa posneld ma QyHKUiU
6ibniiomek nompebye po3pobku cmpameeii po38UMKY ma MexaHi3amig ii 8UKOHaHHS. Y
pobomi OocnidxeHO cy4dacHi rnidxoou cmpameaidyHo20 MeHeOXMeHmy ma ocobniugocmi ix
3acmocysaHHsi y 6ibniomekax Ha npuknadi 6ibniomeku CymcbKko20 Oep)xagHO20
yHigepcumemy.

Knroyoei cnoea: 6ibriomeka, 36anaHcoeaHa Kapma [OKa3HUKI8, KITH08i
MOKa3HUKU egbekmusHOCMI, KOMyHiKauisi, Mpoekm, cmpameaisi, Yiflb.

BCTYN

AKTyarnbHIiCTb Ta LiHHICTb BiGNioTEK HE BMKINUWKAE Hi Yy KOro CYMHIBIB, MpU LbOMY
dopmaTt i nigxoan AiANbHOCTI NOCTINHO 3MiHIOKTbLCA. AKTMBHO OOGroBOpPKOKOTHCA TakKi
Mogeni cydacHux 6ibniotek, sk KynbTypHi xabu, «Hotnpu npoctopu», «TpeTte micue»
(BosipnHoBa, 2018; MaTteBowyk, 2019). «[lepeTBopeHHa nybnivyHoOi 6GibnioTekn 3
nacuMBHOro Micus 36epexeHHs oHAIB Ha Binbll akTUBHWI NPOCTIP ANA HAaTXHEHHA Ta
B3aemogii rpomagun» (bospuHoBa, 2018), a TakoxX «yHiBepcanisauia AiSnbHOCTI»
(MaTteBowyk, 2019) cTawTb cy4acHUMW TpeHAamu. 3asHayeHi TpaHchopmauii
HeMOXNMBI 6e3 BU3Ha4YeHHs Micil Ta popMyBaHHSA cTpaTerii po3BuUTKy 6ibnioTekun. AKLWo
AN 3aKopAoHHMX NybnivyHMX Ta akagemivyHux 6ibnioTek ue BXe cTano ycTaneHor
npaktukoto (City of New Castle; Duke University), y BiTYM3HsaHUX 6ibniotekax npouecu
CTpaTeriyHoro ynpaeniHHA 3HaxXo4sATbCA Ha novaTkoBiM cTagii. Baromy ponb y
nowmnpeHHi iHopmauii Ta meToauyHoro 3abesneyeHHa 3 UbOro NUTaHHA Bigirpae
BI'O YkpaiHcbka 6ibnioTeyHa acouiauis. Cepen npakTukiB Ta HAyKOBUIB, LWO
AOCNISKYIOTb NPUKNagHi acnekTu nigBuweHHs epekTUBHOCTI AisnbHOCTI BibnioTek, cnig
Bia3HaunTn ampektopky bibniotekn KIl im. Iropa Cikopcbkoro OkcaHy Bpyn. Y cBoOix
nybnikauisx BoHa onucye etann po3pobneHHs Ta BNPOBALXXEHHSA CcTpaTeriyHoro nnaHy
6ibnioTekn, a TakoX NPONOHYE A0 BUKOPUCTaHHA 30anaHcoBaHy CUCTEMY NOKa3HWKIB A4S
OuiHIOBaHHSA pe3ynbTaTiB noro peanisauii (Brui, 2018).

HesBaxatounm Ha 4ynmmanum HaKONMMYEHUM [JOCBi4 BNPOBAMKEHHSA CTpaTerin
po3BUTKY BiGnioTek y CBITi, 3241151 OCBOEHHSI HOBUX ponen Ta OyHKLUiN, KOXXHa ycTaHoBa
Mae npoWTM CBi BRacHMW LWN4AX, aganTtyluucb A0 noTpe® rpomag Ta BUKIUKIB
cborogeHHs. TpaHcdopmauiiHi npouecn B 6ibniotekax TpuBaTUMyTb MNOCTINHO pa3oMm i3
3MiHamu B CycCninbCTBi. B 4bOMYy KOHTEKCTi BUBYEHHSA NPAKTUYHNX aCMNEKTIB CTpaTeriyHoro
W TakTUYHOro ynpasniHHA 6ibnioTekoto HabyBae ocobnmBoi akTyanbHocTi. [puknag
Gibniotekn CymcbKoro pepxkaBHoro yHiBepcutety (6ibniotekn Cym[Y) moxe 6yTu
LiKaBMM iHLUMM opraHisauisam, ski no3uuioHyoTb cebe B ManbyTHbOMY SIK YHiBEpcarnbHUi

HayKOBO-AOCHIAHNLBbKMIA KYNbTYPHUI Xab.
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TeopeTUuHi nigxoau cTpaTeriyHOro MeHeMKMeEHTY.

Po3bynoBa Oyab-sikoi BUCOKoe(peKTMBHOT opraHisauii notpebye:

— po3pobku cTparterii, ska 3abe3neyye y3rogKeHiCTb i CpOKYyCOBaHICTb 3yCUIlb
npauiBHUKIB Ha LiNax opraHisaui;

— CUCTEeMM 3anyyeHHs Ta po3BUTKY NepcoHany;

— perynspHocTi MNOCTaHOBKM Ta OUiHKM Uinen opraHisauil Ta npauiBHUKIB
(Ctapoay6bues, 2020).

3rigHO 3 nigxogamMu cyyacHoi Teopii MeHemKMeHTy, 3acobamu ycniwHol
peanisauii ctparTerii € :

— KackagyBaHHA cTpaTeriyHuX Uinen Ha KOHKPETHI MPOEKTH;

— (OpMYyBaHHSA NPOEKTHNUX KOMAHA;

— BCTaHOBIIEHHA TEPMIHIB BUKOHAHHS Ta BignoBiganbHMX 0OCib;

— BM3HAYEHHS KNHYOBMX NOKa3HMUKIB epeKTUBHOCTI opraHisauii (Key Performance
Indicators, KPI);

— Y3rogXeHHsi nepcoHanbHux uinen cnispobitHukis(Ctapoaybues, 2020).

[opaTkoBuMn KputepiaMmn epeKTUBHOI cTpaTeril BBaXXalTbCS:

— npocTa 3po3yMina MoBa, peaniCTUYHICTb, OpieHTaLlist Ha BUPILWEHHSA KOHKPETHUX
npobnewm;

— MpuBEAEHHS CTPYKTypuM Ta LWTaATHOrO po3nucy opradisauii y BignoBiAHICTb
cTparTeril;

— Y3rOoMKEHHSA iHAMBIQYyanbHUX Linen npauiBHUKIB 3 NPOdiNbHUMU KEPIBHUKAMMU,
dikcauis o6oB’A3KiB Ta BiANOBIAANBHOCTI Y HOPMaTUBHUX JOKYMEHTaxX OpraHisauii;

— perynsipHa ouiHKa BUMKOHAHHSA NOCTaBMeHUX Linen Ta 3BOPOTHIN 3B'A30K;

— HasBHICTb KOMYHiKaUiMHOro, iHaHCOBOro po34iniB cTpaTterii Ta BaxeniB ix
3abesneyeHHs (Ctapogybues, 2020).

3aranbHOMPUUHATUM IHCTPYMEHTOM BUWKOHAHHSA CTpaTterii Ta OuiHioBaHHA 11
pesynbTaTiB € 36anaHcoBaHa Tabnuua nokasHukiB (Balanced Scorecard, BSC).
HocnigHukn  (Brui, 2018; Kaplan, 2001) HaronowytTb Ha il akTyanbHOCTI i Ang
HenpmbyTKOBMX oOpradidauin Tta 6ibnioTek. Bia3dHayaeTbCa HaAOYHICTb Ta MPO30PICTb
TaKoro nigxoxy, a TakoX Moro 3po3yMminicTb AnNa AOHOpPIB Ta rpaHToHagaBadis. PobepT
KannaH (2001) nponoHye HenpubyTKOBMM OpraHi3auisiM BUKOPUCTOBYBATU B HAKOCTI
cTpateriyHmux uinen BSC ctaHgapTHi 6idHec Hanpsamu: ciHaHcK (goxoaw, BMAATKM Ta
IHBECTULIT), KIIEHTU (KOpUCTYBaYi Nocnyr Ta JOHOPMW), BHYTPILIHI Npouecu, HaB4YaHHS Ta
po3BuUTOK. [Ina BUMIipOBaHHA pe3ynbTaTiB OOCArHEHHs Uinewn, 3asBuv4yan, ykrnagawTb
KOMMSIEKC iHiliaTMB Ta BIgNOBIAHMX HAKICHMX Ta KinbkKicHMX iHAukaTopiB (Brui, 2018;
Kaplan, 2001). lpuknag 3actocyBaHHs 30anaHcoBaHOI CUCTEMW MOKA3HMKIB AOns
BibnioTek HaBegeHo y Tabnuui 1.
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Tabnuus 1
36anaHcoBaHa cuctema NnoKasHUKiB 6ibnioTeku
Hanpsamu Uinb IHidiaTUBa IlHankaTopu
1 2 3 4
®iHaHCcK CTtabinbHicTb Ta banaHcyBaHHs YuncTa cyma 3anyyeHumx
3pOCTaHHSA JjoxoaiB Ta KOLITIB Big AOHOpIB Ta
BMOaTKiB KopucTyBadis
KnienTtun 3ag0BONeHICTb CyuvacHi MiaBuLLIEHHS piBHSA
nocnyramm TEeXHOMOriYHi Ta y3aranbHeHoro
KOpUCTyBauiB. AOCTYNHI NOCNyru. | NOKa3HWKa
YTpumaHHs ctapux Ta | Opranisauis 3a10BOSIEHOCTI KNiEHTIB.
3anyyYyeHHa HOBUX cuctemm [Mo3uTmBHa gMHamMika
KopucTtyBadis ONUTYBaHHS KnieHTcbKol 6asu Ta
KopucTyBadiB obc4riB HagaHux nocnyr
BHyTpiLWHi PeiHxXuHipnHr Ta OHoBNEHHA 3pOCTaHHS NMUTOMOI
npouecu aBTOMaTu3auig NporpamMHoro Barn aBToMaTu3oBaHNX
npouecis 3abesneyveHHs npouecis.
MiaBuLLIEHHS piBHSA
y3aranbHeHoro
nokasHuka
3a00BOJIEHOCTI KIEHTIB
HasuaHHa | Cy4yacHi TexHororil BuaHauyeHHsA 3arnyck HoOBMX
Ta TEXHONOMYHNX TEXHOJSTOrYHMUX NOCNYT.
3pOCTaHHA notpeb Ta 3a40BOMEHICTb
MOXITMBOCTEWN 1X KopucTyBadiB Ta
peanisauil i AOHOpIB
oiHaHCyBaHHSA
HaByaHHSA Po3BuTtok Po3pobka Ta BignosigHicTb
Ta KOMNEeTEHL,in peanisauisa kapT KOMMeTeHUin nepcoHany
3pOCTaHHA | nepcoHany iHOMBIAyanbHUX Linsam Ta 3agadam
uinen npauiBHUKIB cTparteril.
YcnilwHe BUKOHAHHSA
3annaHoBaHNX NPOEKTIB

EdekTnBHICTb BTiNEHHs1 cTpaTerii po3BuTKy 6ib6nioTekM 3Ha4YHOK MIpOIO 3aneXuTb Bif

NpaBUIbHOI KOMYHiIKaUii Micii, uinen, agin ta pesynbtaTiB pob0oTH, HanaromkeHHs 3B’53KiB 3
rpomagcbKicTio. KoMyHikauinHa crpateriai po3pobnsieTbCa 3rigHO 3 KIHYOBUMMMU  LINAMMU
OpraHisauil Ta cknagaeTbCs 3 TakMx eTanis:

— BUW3HAYEHHs KOMYHIKaLUiMHUX Uinen BigNOBIAHO A0 CTpaTeriyHUX igerHux Ta
opraHizauinHnx 3acag,;

— BUW3HAYeHHs1 NPIOPUTETHOI LiNbOBOI ayauTopil Ta Kona ii iHTepecis;

— CTBOPEHHS NOBIAOMIIEHb ANS Pi3HUX rpyn ayanTopil;

— BW3HAYeHHs METOAIB Ta KaHarniB KOMyHiKaUil (ENeKTpoHHa po3cusika, KoHgepeHLUis,
ceMiHap, JanmpKecT, npec-penis, 3axid, caunT, coujarnbHi Mepexi TOLLO);

22



Crparterii po3BUTKy 6ibnioTek: Big iaei A0 BTineHHA
Martepianu || MixkHapogHOT HayKOBO-NPAKTUYHOI KOHbepeHLUiil. 2020

— BW3Ha4YeHHs pobo4oro kaneHaapHoro nnaHy, 6rooxeTy Ta pecypcis;

— OUjiHKa edeKTMBHOCTI KOMYHIKaLin (aHaniTMka BiABiAyBaHHA CanTy; peakuil Ha NocTu
y coujanbHUX Mepexax Ta eNIeKTPOHHI PO3CUIKW; NpeAcTaBfieHHA Yy MenianpocTopi, Moro
mMacwTab Ta nosHoTa) (boxuubka, 2017).

daxiBeLb 3i CTpaTerivyHMX KOMYHIiKaLin y rpomMaacbkmx opraHisauisix MapuHa "oBopyxiHa
(2019) pekomeHngye pocnigpkyBaTM NOTPEOWU UiNbOBOI ayamuTopil 4Yepes iHTEpPB’HOBaHHS,
HedpopMarbHi  POKYC-Tpynn, OHMaWH-ONUTYBAHHS, aHani3 KOMeHTapiB, MOHITOPUHI Megia.
HaronowyetbCcsl Ha HeOOXiAHOCTI aKTUBHOMO 3aslydeHHs KOpPUCTYBadiB Ta NapTHepiB OO0
06roBopeHHst Ta peanisauii cninbHUX NpoekTiB. OpraHizauis ePekTMBHUX KOMYHIKaL Takox
notpebye BpaxyBaHHA CUCTEMHUMW Cy4aCHUX TPEHAIB , a caMe:

— MiABULEHHSI TEXHONOTMYHOCTI Ta UMPOBI3aLii KOMYHIKaLin;

— repcoHanisauisi CnifikyBaHHS;

— aKUEHT Ha LjiHHOCTAX, Bidyanisauii Ta po3sarax;

— LUBWAKICTb Ta CBOEYACHICTb pearyBaHHS;

— poborTa 3 nigepamu yMOK Ta cneunpoekTn 3 Megia (FfoBopyxiHa, 2019).

MiaroToBka Ta peanisauis cTparerii po3BUTKy 6ioniotekun Cym[ly.

Mpouec cTpateriyHoro ynpaeniHHA B 6ionioteui CymY posnodaBca y 2018 p. i3
MaB Ha MeTi, no-nepwe, niaTpumMaTn Micito yHiBepcuteTy, a no-gpyre — ccopmMyBaTu
YHIKanbHICTb, IQEHTUYHICTb Ta YHiBepcarbHICTb 6i6nioTeKM, 3 ypaxyBaHHSM po3ranyXeHocCTi 1i
ctpykTtypu. o 6ibniotekn CymalY Bxoaatb LleHTpanbHa 6ibnioteka, 4 6ibniotekn iHCTUTYTIB, 4
Oibniotekn konepxis, 36 Oibniotek kadegp, 9 6ibnioTek TepuTOpianbHMX LEHTPIB
ANCTaHUINHMX KOMYHIKaLin yHiBepcuteTy. [1na po3pobku ctpaTerii 6yno CTBOPEHO iHiLiaTUBHY
pobouy rpyny, 4O cknagy SKoi yBivWKM dpaxisui 6ibniotekn, iHWNX CTPYKTYPHUX Nigpo3ainis
YHIBEPCUTETY Ta CTYAEHTH, LLIO a0 MOXIMBICTb MakCMMasibHO BpaxyBaTW iIHTEPECU OCHOBHMX
cTenkxongepis.

Anroputm nobynoBu cTpaTerii ckrnagaBcs 3 Takmx GrIoKiB:

— BUW3HAYeHHs1 NOTOYHMX Npobnem GibnioTevHol ranysi Ta, 6eanocepeaHbo, 6ibnioTekn
CymlY; nposegeHHa SWOT — aHanidy MOXIMBOCTEN Ta 3arpo3 AisiNbHOCTI;

— popMyntoBaHHs 6aveHHs (Bi3iT), MiCii, LIHHOCTEN, BU3HAYEHHS KOSla KOPUCTYBaYiB Ta
YCiX 3auiKaBNeHNX CTOPIH;

— BMW3HAYeHHHA JOBrOoCTPOKOBUX HANpsMiB PO3BUTKY, CTpaTEriyHNX Lifnen Ta NpoeKTIB;

— MPURHATTA CTPaTEriYHOro nnaHy Ha NOTOYHUN PIK.

KepiBHMMK npuHuunammn npu dopmyBaHHi Bi3il Ta Micil 6ibniotekn ctanm npoctoTa,
aMbiLiMHICTb, peaniCTUYHICTb Ta NpakTUYHa KopuUcTb. B nepcnekTuBi GibnioTeka po3rnsgaeTbes
SK iHHOBaUIHUM KyNbTypHO-iHGopMmauinHun ueHTp CymY, WO Haguxae Ta CTUMYIOE
TBOPMICTb, iIHTENeKTyarbHi iHHOBaL,ii Ta e(pekTUBHE BUKOPUCTAHHS NOTeHLiany yHiBepcuteTy y
pO3B'sA3aHHI CycninbHUX npobnem. [Ons uyporo 6yno BU3HAYEHO Taki NPUHUMAM Ta LiHHOCTI
poboTn konekTmBy GibNiOTEKM: OpieHTaUis Ha KOpUCTyBaya, B3aeMornoBara, NpOaKTUBHICTb,
KpeaTUBHICTb, Pi3HOMaHITHICTb, eKcnepTu3a, NapTHEPCTBO Ta NiA3BITHICTb.

OpieHTylouMCb Ha 3a40BOMEHHA NOTPEOD UiNbOBOI ayauTopil (LKONSpiB, CTYAEHTIB,
BMKnagadis Ta HaykosuiB CymAY), Crparterieto po3sutky 6ibniotekn Ha 2018-2022 pp.
(Ctapoaybues, 2020) 6yno nepenbaveHo Taki NPIOPUTETHI HANPSIMK AiANbHOCTI BibnioTeku:

— MigTpUMKa OOCHiMKEHb, HABYaHHA Ta BUKMNaAaHHS;
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— CNPWUAHHSA PO3BUTKY HOBMX KOMMETEHLIIN Ta ranysen Hayk;

— CMPUSIHHSA LiNSM CTanoro po3BuTKy;

— 3anpoBamMKeEHHSs KIIEHTOOPIEHTOBAHOI CEPBICHOI Moaeni;

— YOOCKOHareHHs UnMpoBOro KOHTEHTY, IHCTPYMEHTIB Ta NOCIYT;

— MOKpaLLeHHA di3nyHMX Ta BipTyanbHMX BibnioTe4Hnx NpocTopiB.

Y 6ionioteui CymY uini B mMexax cTtparerii popMyloTbCs Ha piK, OUiHKa TXHbOro
BMKOHAHHS Ta PO3BUTKY HEobOXigHMX KOMMeTeHUuin  cniBpobiTHMKIB  BigbyBaeTbCs
LLIOKBAPTarnbHO; y3aranbHEHHS pesynbTaTiB poboTN NPOBOAUTLCS B KiHLi KOXHOMO POKY i3
dopMyBaHHAM OHOBIEHOTO MriaHy uinewn (CTtpaTeriYyHnx, NPOEKTHNX Ta iIHOUBIAYanbHUX).

KapTa oCHOBHMX NPOEKTIB BibNioTeKN BKIOYAE TaKi HANPSMMU:

— aHaniTM4Ho-opraHisauinHe  Ta iHdbOpMaLiNHO-TEXHONMOrMYHE  3abe3neveHHs
HaBYanbHOI Ta AOCMIAHNLBKOT OiANIbHOCTI;

— umdopoBa ocBiTa Ta iHpopMaLiiHa rPamMOTHICTb;

— MPOMOLLSi YATAHHA, MUCTELITBA Ta KyNbTypWy B LifIOMY;

— 3eneHa bibnioTeka;

— CTBOPEHHS KpeaTuBHMX 6araTodyHKLIOHaNbHUX NPOCTOPIB,;

— cyyacHur cant B6ibnioTekn Ta BnisHaBaHICTb | NONYNSPHICTb Y coujianibHUX MepeXax.

MepwoyeproBuMM KpokamMn Ha LWNAXy peanisauii crtpaterii  6ibniotekn crano
NPOBEOEHHs1 peopraHi3auil CTPYKTypu, LWTATHOMO po3nucy Ta pebpeHanHry 6GibnioTekw.
MocTynoBo HanarompkeHo HoBUIM hopmat BinbLIOCTi NPOLECIB:

1) BBeOeHO perynsipHi 3ycTpidi NPOEKTHUX KOMaHA;

2) 3anpoBagKeHO eNeKTPOHHI 3acobun B3aeMOZiT B KONEKTUBI Ha OCHOBI cepBiciB Google,
Microsoft, Trello, Zoom;

3) aKTMBI30BaHO KOMYHiKaUjil 3 KOpuUCTyBayamu, naptHepamu Ta [OHOpamMu LWoao
peamsariHy nNpocTopiB Ta ceps.iciB 6ibnioTekn, 3anoyaTtkoBaHO CMifbHI MPOEKTU 3 PI3HUMMU
rpynamm cnifisHOTW YHIBEpPCUTETY Ta OpraHidauisMmmn MicTa;

4) opraHi3oBaHO perynsapHy cuctemaTuyHy poboTy LLUOAO MOCTAHOBKU MPOEKTHUX Ta
iHOVBIQYaNbHUX Linen Ta po3BUTKY HABMYOK | KOMNETeHLi BibnioTekapis y cdpepi IT, ansanny,
KOMYHiIKaLin, NPOEKTHOrO MeHempKMeHTY. [ligBuiieHHa Kkeanidoikauil BiabyBaeTbcsi 4yepes
nporpamu Ta TpeHiHmM LeHTpy po3suTKy Kagposoro noteHuiany CymAyY, LleHTpy ocBiTu
popocnux M. Cymu, YKpaiHCbKOrO KynbTypHOro doHay, €BpOnemcbKoro npocTtopy TOLLO;
cemiHapu Ta koHdepeHUii BI'O YkpaiHcbka 6ibnioteyHa acouiauisa, BeGiHapu, oHNanH-Kypcuy;

5) posnoyato poboTy Wwoao popMyBaHHA cuctemmn 36anaHcoBaHmx nokasHukis (BSC)
OibnioTekn Ta 3akpinfneHHs 3a BigdinamyM BiONOBIOANbHOCTI WOAO 1X BWKOHAHHA Ta
MOHITOPUHIY.

[Ona nigBuweHHs edqeKTMBHOCTI peanisauii ctpaterii po3suTKy 6ibniotekn, 0yno
BM3HAYeHO KItOYOBI nokasHukn gianeHocTi (KPI). Y Tabnuui 2 HaBegeHo KPI 3a oCHOBHUM
cTpaTteriyHUM MNpiopuTETOM — MNIABULLEHHSA SKOCTI Ta NIATPMMKA HaBYaHHSA i JOCNIMKEHb B
yHiBEpCUTETI.
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Tabnuuys 2

KnrouyoBi noka3HUKM ehpeKTMBHOCTI AisnbHOCTI 6iGnioTekun

CrpareriyHi IHgukaTopu Lii BignoBiganb-
uini HiCTb
1 2 3 4
MiaTpuMmKa HaB4YaHHA Ta focnigXeHb
Lndoposi 306inblueHHs KinbkocTi Ta | NpoBeaeHHs cemiHapiB ana | Bigain
Konekuji pi3HOBUAIB Nybnikauin y HayKOBLJiB. iHbopMaLinHNX
IHCTUTYLINHOMY Pobota 3 geno3utopamm Ta | TEXHOMOTIN.
penosuTapii, y T.u. asTopamu Cyma1y. Bigain
npoiHaekcosaHnx Google | BoockoHaneHHs KOMMNEKTYBaHHSA.
Scholar; 3pocTtaHHs KOPWUCTYBaLIbKUX Ta
KiNbKOCTI nepernsais Ta aHaniTM4HNX cepBiciB
3aBaHTaXXeHb JOKYMEHTIB | pernosuTapito.
y penosuTapii. MNigrotToBKa aHaniTUKK ons
pekTopary.
3abeaneyeHHs AHani3 pobounx nporpam, Bigain
aKTyarnbHOI HaB4asnbHoO- KHUro3abesneyeHHs Ta KOMMMEKTYBaHHS.
METOONYHOI NiTepaTypu BMKOPWUCTaHHS niTepaTtypw. ®inii 6ibnioteku.
(e-BupaHb CymAlY, iHWKXx | PoboTa 3 kadbegpamum,
BMOABHWULITB Ta KHUT 3 BMOABHULTBaMK, BEO-
BIAKPUTOHO NILEH3IE) Y pecypcamu.
pO3pi3i ANCUUNSIIH B e- CwuHxpoHi3auia maTepianis e-
KaTanoasi. KaTanory 3 pobo4nmm
nporpaMamu.
MNigroToBKa aHaniTUKK And
pekTopary.
Undpposi 30inbleHHs nepernsaie | Peanisauisi cnpoLueHoi Bioain
KOneKLuil Ta 3aBaHTaXXeHb npoueaypv peectpaldii Ta iHbopMaLinH1X
OOKYMEHTIB Y e-KaTanosi. | aBTopu3adii y e-katanosi 4ns | TEXHOMNOrIN.
KOpUCTyBauiB. Bigain
OnepaTtuBHe iHbopMmyBaHHSA | Bibniorpadii.
NPO HOBI HAAXOAKEHHSI. dinii 6idnioTtekn.
OnepaTtrBHe 3a40BOSIEHHS Bigain
OH-NawnH 3anuTiB o6cnyroByBaHHsS.
KOpUCTYyBauiB.
36inbLueHHs nignucok Ha | MNowwyk Ta opraHisadis Bioain
nepeansiadeHi pecypcm NigNNUCOK | TECTOBNX iHpopmMaLinHMX
Ta 6a3u TecToBOro Jocrynis. TEXHONOTIN.
OOCTYny, 3pOCTaHHS MpoBeaeHHs cemiHapis, ®inii 6ibnioTekn.
KINbKOCTI BigganeHnx BeOiHapiB, TPEHIHriB.
KopucTyBauiB, nepernsais | lNigrotoBka aHanitnku.
Ta 3aBaHTaXXEHb.
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MpodosxceHHA Tabnuyi 2

IH(pOpMaLIMHMX PO3CUITOK.

sk Mailchimp.

1 2 3 4
30inbLUEHHS AKICHUX Cuctemarunsauis Ta Bioain
aKTyanbHUX mxepen Knacudikauist BioKpUTnx oibniorpadii.
iHGbopMaLyjl, MOKPALLEHHST | TEMATUYHMX PecypciB Ha ®inii 6ibnioTekn.
X AOCTYMHOCTI Ta canTi 6ibnioTtekun 3a rany3smu
BpaxyBaHHs 3HaHb, [pKepenamu, Tmnamm
iHOuBigyanbHMX NoTpeb JaHNX TOLLO.

KOpUCTyBauiB. PerynspHe iHdpopMyBaHHS Ta
3BOPOTHWUI 3B'SA30K 3
KOpUCTyBa4amm.
Lindpposi MNigBULLIEHHA MopgepHisaujs Bigain
cepsicu TEXHOSOM4YHOCTI, aBTOMAaTM30BaHOI iHbopMaLinHNX
3pYyYHOCTI KopycTyBaHHA | BibnioTeuHol cuctemmn (ABIC). | TexHonorin.
ABIC, nigBuLLEHHS I[HTerpauis 3
KOHBEpCIl caunTy, aBTOMAaTN30BaHOK CUCTEMOIO
KaTarnory. YHisepcuteT (ACY).
30inbLueHHs 6a3n CucteMaTtnyHi TeMaTUYHI Bioain
KOpUCTyBauiB Yyepes IHbOpMaUiHi Ta HOBUHHI Gibniorpadii.
nepcoHidikauito Ta JanmKeCcTn Ha OCHOBI dinii 6idnioTtekn.
OHOBJIEHHSA cyyacHux IT-cepsiciB, Takmx

[NokpalleHHs pe3yrnbTaTis
HaBYaHHs Yepe3
CNpUSIHHA UMdOPOoBIN Ta
iIHGbopMaLinHin
rPaMOTHOCTI.

Po3pobka HaB4arnbHMX
mMaTepiarnis Ta
cucTeMaTm3aLis KOPUCHNX
pecypciB Ha cawTi BibnioTeku.
BeneHHs 6rioriB y covianbHux
MepeXxax.

[NpoBeneHHs1 cemiHapis,
TPEHIHrB 419 CTyOEHTIB Ta
LLKONSIPIB 3 BUKOPUCTAHHSIM
CYYaCHWX TEXHOOTiN
(Kahoot, Mentimeter, VR-
KBECTIB).

Po3pobka Ta ByKknagaHHs
Kypcy «OcHOBW akageMi4HOro
MMCbMay 3 BUKOPUCTAHHAM
CUCTEMM ENEKTPOHHOIO
HaBYaHHs Cym[Y.
OnpuntogHeHHs Kypcy Ha
BiAKPWTI OHNAaMHOBIN
nnaTgopMmi.

Bigain
iHdbopMaLinHNX
TEXHONOTIN.
Bigain
oibniorpadii.
Bigain

obcnyroByBaHHS.

dinii 6ibnioTeku.
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3akiHyeHHA Tabauui 2

1 2 3 4
Lndpposi Lndoposisauis cepsiciB | OHNanHOBI YaTy Ha canTi Bigain
cepsicu Ta nocnyr 6ibniotekn Ta y couianbHUX Mepexax. | iHpopmauinHmx
OHnanHoBe 3aMOBJIEHHS TEXHONOTIN.
KHUr, nepiogunkn, YK,
npuMiLLLEeHb GibnioTekN. Bioain
OHnanHoBe peLeH3yBaHHA | KOMMEKTYBAHHS.
Ta po3MilLleHHs1 MaTepianis
0o e-kaTarnory Ta
penosuTapito.
3anyyeHHs1 HOBUX lNigroToBKa HaB4YanNbHUX Bioain
KOpMCTyBaYiB yepes MaTepianie Ta ornagis KHUr | 06¢cnyroByBaHHS.
3anpoBagXeHHs HOBUX | 3 BUKOPUCTAHHAM INabopaTopis
TexHororiyHux cepsiciB. | VR/ARTexHonorin. BipTYyanbHoOI
pearnbHOCTI
Cym[y.
CyuvacHi 30inbLUEeHHsA PeaunsainH Ta o3eneHeHHa | AgMiHicTpauia
KOMJOOPTHI | BiABigyBaHOCTI NpUMILLLEHb, OpraHisauis GibnioTeku.
NPOCTOPU | OHOBMNEHUX 3PYHHUNX COpTYyBaHHSA Ta yTunisauii Bigain
npocTopis 6iGnioTekun. CMITTS. o6cnyroByBaHHsS.
MigBuLLEHHS piBHSA O6nawwTyBaHHSA 30H ®inii 6ibnioTeku.
KynbTypu Ta eKo- KOMaHAHoI Ta
CBigoOMOCTI iHamBigyanbHoT poboTn,
KOpUCTYyBauiB. 30H BiINOYMHKY Ta
KOMYHiKaLin.
BiokpuTTta Ta nocTinHe
OHOBNEHHS (hoHaiB
YnTanbHUX 3ani..
MpoBeaeHHs MUCTELbKMX
Ta KHUXXKOBUX BUCTaBOK.
BigKpuTTs KOBOPKIHIOBOIO
npocTopy Ta
MenKepcnency.
BUCHOBKWU

Y po6oTi gocnigkeHo nigxoan Ao po3pobneHHs Ta peanisauii cTparterii cyyacHol
GibnioTekn, po3rnsiHyTO OCHOBHI BHYTPILUHI Ta 30BHILUHI (hakTopu, Bi4 SKUX 3anNeXuTb iXHS
edeKkTUBHICTb. OBGrpyHTOBaAHO HEOOXIOHICTb OOTPMMAaHHSA MNPWUHUMNIB NOCAILOBHOCTI Ta
CUCTEMATUYHOCTI,  3anyyeHOCTi  KONMEKTMBY Ta  YCiX  3auikaBfeHuxX  CTOpiH.
MpoaeMOHCTPOBAHO AOUINbHICTb BUKOPUCTAHHS CUCTEMM 30anaHCOBaHUX MNOKAa3HUKIB
eEeKTUBHOCTI ANs NiABULLEHHS pe3ynbTaTUBHOCTI AisnbHOCTI 6ibniotekn. Ha npuknagi
6ibniotekn Cym[Y nokasaHo, WO OPMYBaHHA LIHHOCTEN Ta pPO3BUTOK HAaBUYOK i
KOMMeTeHUin nepcoHany € nepeayMoBO NPOBeAEeHHA TpaHCHOpMaLUiNHUX 3MiH.

Cuctemn cTpaTteriyHOro MeHeaXMeHTy B 6ibnioTekax TinbKM MNOYMHAKOTb
po3BMBaTUCS | NOTPEBYOTbL NOCTIMHOrO Mepernsgy SK camoi cTpateril, Tak i TakTuku ii
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BUKOHAHHSA, ypaxXyBaHHA HOBUX TEXHOSOMNYHMX MOXINBOCTEN, NOTped rpomaau, 3000yTKiB
Ta npopaxyHkiB. [1JogaTkoBOro BUMBYEHHS 3acnyroBytoTb npobnemu cniBnpaui 0ibnioTek 3
AepXaBHMMK  yCTaHOBaMW,  MDKHApOAHUMW Ta  Hedep)XaBHMMMU  OpraHisauismu.
AKTyanbHUMW € NUTaHHA OOPMYBaHHSA AEepKaBHOI MoniTuku B BibnioTeuvHin cnpasi Ta
3afisHHA 6ibnioTek y BUMpIWEHHS CyCninbHO BaxnuBux npobnem. Y UbOMY KOHTEKCTI
BaXNUBMM € BUMpilIEHHA npobnemu cpiHaHCyBaHHSA 6iGnioTeuHOi cepn Ta 3anydeHHs
AOOATKOBMX KOLWITIB Ha nepeTBOopeHHs 6ibnioTek y ocepedku KynbTypHOro Ta
iHTEeNeKTyanbHOro pO3BUTKY HAacCeneHHs.
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Theoretical and Applied Aspects of a Library Strategic Management

Nowadays libraries face the challenges of transforming from old book storage format
to creative universal communication spaces. Changing the roles and functions of libraries
requires the development of strategic plans and mechanisms for its implementation. The
paper investigates the modern approaches of strategic management and peculiarities of
their application in libraries, focusing on the case of Sumy State University Library.

Keywords: balanced scorecard, communication, goal, key performance indicators,
library, project, strategy.
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IHmepHaujoHasnisayis akademiyHuUx 6ibniomek, KoM tomepHul eipyc, MiKHapOOHUU
aboHemeHm, MixxHapOoOHi cmaHOapmu KamaisiozidysaHHs, RDA, wugpysaHHs.

€Bponencebknin aoceig 6ibnioTeyHo-iHopMaLiMHOro o6cnyroByBaHHA KOPUCTyBaYiB
BibnioTek BIOPI3HAETLCA Hacamnepen CEPBICHICTIO Ta OOCTYMHICTIO ANs  BigganeHux
KaTeropin kopuctysadiB. [1o npuknagy, y CnoBayvyuHi gie MiXHapoaHUMN abOHEMEHT Ha
OCHOBI BayyepHoi cuctemu IFLA, wo crpouye onnaty 3aMOBIIEHHS 3@ MiKHapPOAHUM
aboHeMEHTOM, BWKOPUCTOBYKOUMM Bayyepu 3amicTb rpowen. Bayyep saBnsie coboto
NNacTuUKoBYy KapTKy BaraTokpaTHOro BUKOPUCTaHHS, BapTIiCTb SIKOT BiANOBIAA€E CTaHOAPTHIN
onnarti 0gHOro BMKOHAHOro 3aMOBreHHSA. bibniotekn — yneHn MixHapogHoi denepadii
GibnioteuHnx acouiauin Ta ycraHoB (IFLA) 3akynoByloTb HEOOXiAHY KiNbKICTb BaydepiB B
wrab-keapTtupi IFLA. IcHye aBa Buaun BayyepiB: NOBHUIM Bayyep 3a LiHOK 8 €BpO, MONIOBUHA
Bayyepa 3a UuiHO 4 eBpo. bibniotekn — BWKOHaBWULI 3aMOBIEHb AOTPUMYIOTLCS
CTaHOapTHOI onnaTtu: OAMH Bayyep 3a OAHYy Buaadvy opwuriHany abo konii obcarom 15
CTOpiHOK. BibnioTekn — BMKOHaBMUI NpUIAMalOTb Bayvyepu B SKOCTi onnaTtv 3a BMKOHAHHSA
3amoBneHHs. bibnioTtekn, Aki HagaTb Binblie OOKYMEHTIB, HiXXK BOHW 3aMOBMSOTbL CaMi,
MOXYTb MOBEPHYTM Haanuwok BayyepiB y wTtab-kBaptupy IFLA. Cucrtema possonse
YHUKHYTU (PIHAHCOBMX PO3paxyHKiB Mig 4YaCc BWKOHAHHA 3aMOBfEeHb 3a MiKHapOOHUM
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aboHeMeHTOM 3a BWHATKOM KyMiBfi Ta MNOBEpPHEHHA BnacHe BaydyepiB (International
Federation of Library Associations and Institution).

3 pO3BUTKOM ENEKTPOHHOro 4mTaHHA nepen 6ibniotekamm noctana notpeda
YHOPMYBaAHHA npaBusi, npoueayp i TEXHOMOriYHMX acnekTtiB poboTn 3 e-kKHuramm B
BibnioTeui. Ak nocTaBUTK Ha 06K (CMCaTN) e-KHUTY Ta e-4MTaHKYy, siK KaTanorizysaTu ii, siK
NPOBECTN MapKETUHT i peknamy HOBOI nocnyrn Ta 6arato iHworo (MNawkoBa, & ApoLleHko,
2013). MexaHiamn npuabaHHA Ta OTPUMMAaHHS €e-KHUM iCHYIOTb ABOX TumiB: 6e3onnaTHi,
BiNbHOro JOCTYNYy (Ti, WO 3HAXo4aTbCsA Y CyCcniNnbHOMY HagbaHHi) Ta nnaTtHi (niLeH30BaHi).
B ocrtaHHbOMYy Bunagky 6ibnioTeka mae po3rnagaty Taki MOXNMBOCTI: NpuabaHHA y
MOCTiIHE KOPWUCTYBaHHSA; NpuabaHHA y TUM4YacoBe KOPUCTYBaHHS;, OTPMMaHHA nnatu 3a
nepernsg (44 3aBaHTaXKEHHS) KOXXHOI OKPEMOI KHUMM 51 KOXKHOMO OKPEMOro KOpUCTyBava.
CtaHoM Ha cborogHi B 6ibniotekax YKpaiHM nepeBakHO iCHYKOTb NULle eneKkTPOHHI Konil
oundposaHnx BngaHb B PDF-hopmaTi — HesaxuweHi HanexHuM YMHOM, 3 BiLCYTHICTHO
ANCTaHLIMHOro AocTyny Ta 3ab6OpOHOI KONitOBaHHS Ta MNOLUMPEHHS AOKYMEHTIB.

Mpouec imnnemeHTaUil €BpPONENCbKOro JOCBIAY Ta iHTepHaLuioHani3auii akageMivyHnX
6ibniotek (Onpuwko, & Tumodpeera, 2019) Hemoxnuenin 6e3 yHOpMyBaHHA 6iGnioTeYHMX
cTaHOapTiB kaTanoridyBaHHs. [lepexid B MpoOBigHUX KpaiHax CBITY Ha MibKHapOOHWUN
ctaHgapT kaTtanoridyBaHHs 21 ctonitta RDA cTaB 3Ha4HMM KPOKOM Y PO3BUTKY CTaHOapTIB
i NnpaBun KaTanorisauii, ockinbku ctBopeHi 3a RDA onncu npmusHayeHi BXe Ansg OHNanHoOBUX
katanoris (RDA: Resource Description and Access). [Ins iHTerpauii BiT4M3HAHNX 6ibnioTek
y cBiTOBE npodoecinHe Ta iHdpopmaLinHe cepenoBulle, BinNbHUM 0BMiH GibniorpadidHnmm
AaHuMKM Mk GibnioTekamu, iHTerpauii enekTpOHHOro Kartanory B iHWi iHopMauinHi
cepenosuwa, 3okpema WorldCat Towo, HeobxigHO 3a4incHIOBaTK nepeknag, agantauito Ta
BnpoBagxkeHHss RDA B YkpaiHi. Ha xanb, npaso Ha nepeknag sugaHHa RDA B YkpaiHu we
Hemae. OCHOBHOW nepelkogot BripoBamkeHHss RDA B YKpalHi cTae TexHOmnoriyHe i
nporpamHe 3abesneyeHHs Gibniotek YkpaiHu. binbwicte ABIC, WO 3acTocoByHOTLCA Y
Bibniotekax YKpaiHW, He MOXyTb MigTPUMyBaTU (PYHKLIOHYBAHHA HOBOro CTaHaapTy.
YKogHoro kKomyHikaTuBHoro ¢opmaty He niaTpumytote ABIC BnacHoi po3pobku. IPBIC,
Unilib Ta LiberMedia nigtpumytote Unimarc ta oopmatu, noxigHi Big Hooro. Jinwe MAPK-
SQL, ALEPH, HewopasHo i Y®[/bibnioteka nigTpumytote Unimarc i MARC21. OgHak,
3aBOaHHA MOLYKY NPOrpamMHOro Ta TEXHONOrYHOro 3abes3neyeHHsa npouecy kaTtanoridadii,
WO BigNoBiJae CBITOBUM cTaHAapTaM, 3iTKHYNOCH i3 3Ha4YHMMU MaTepianbHUMKM Ta
METOAOMOrNYHMMN TPYAHOLAMM HE NULLE Y NIOWWHI MaTepianbHOro 3abesneyeHHs, ane 1
HayKoBO-opraHisauiiHoro. [eski 6ibnioTekn noyanu 3BepTaTuca A0  BiOKPUTUX
IHTerpoBaHunx 6ibnioteuHmx cuctem (FOSS abo F/LOSS Free / Libre and Open Source
Software). 3aBasikmn BigKpUTIN CTPYKTYPI Lie 403BONSA€E iHTerpyBatu 6ibnioteuyHuin katanor B
iHWi iHbopMmaUinHi cepenosuLla, Npote notpebye kBanicikoBaHOro nepcoHany, sikum Bmie
npawvtoBaTy 3 BigKPUTUM KOOOM.

Baxnueo TakoX nNpuainatm Benuky yeary 6esneui 6ibnioTeyHoi iHdopMauinHOT
CUCTEMU, (OYHKLIOHYBaAHHA AKOI NoBuHHE OyTn peanisoBaHe Ha MpuHUMNax UifiCHOCTI,
HaginHocTi Ta poctynHocTi (Bopcykoscbkui, bypsayok, & CknagaHun, 2016; Bypsdok,
Kosauok, bypsiyok, & Cknaganun, 2015; Knpuyok, CknagaHunn, bypsadok, N'ynak, & Kosayok,
2016). OgHak, icHye 6araTo noTeHuiHMX Npobnem 6e3nekun, LWo 3arpoXytoTb T HOpMaribHIN
poboTi. 3a gaHumu ctaTucTuku, noHag 90% 6ibnioTek cTMkanucsa 3 HeraTUBHUMN SBULLLAMMW
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y poboti iHdopmauinHux cuctem  6GibnioTek, 30kpema BTpaATO  CTATUCTUKW,
HecaHKLUiOHOBaHOI MogudiKauielo AaHUX, 3apaXXeHHsIM KOMM OTEPHOI TEXHIKM Bipycamu.
Baxxnneo npuainaTtu ysary 3BM4aniHMM Ta NOTEHUiIMHUM HebeaneyHnm paktopam. OCHOBHI
Hebe3neyHi bakTopy MOXYTb ByTK BU3HAYEHI HACTYMHUM YNHOM:

— 30BHiLLHI 06 eKTiBHI pakTOpn (TEXHOIEHHOrO Ta aHTPOMOreHHOro xapakrepy);

— MOLWIKOKEHHS anapaTHUX 3acobiB;

— 3apakeHHs1 KON ITEePHUM BipYCOM;

— HeJoniku y CUCTeMi KOHTPOMIO AOCTyny;

— He[oniku B HaBYaHHiI nepcoHarny.

BapTto BMOKpPEMUTM MOMOXEHHS, WO [JOMOMOXYyTb Yy 3abesnedeHHi 6esneku
GibnioTey4Hol iHhopMmaLiiHOT cucTemMm.

1. 3anobiraHHs 3apaXKeHHI0 KOMM'IOTEPHUM BipPYCOM:

- BCTAHOBIEHHS Ha KOMM'IOTEpP Cy4acHOro aHTUBIPYCHOrO MNporpamMHoOro
3abe3neyveHHst Ta CBOEYACHE OHOBIIEHHS MOrO;

- nepiognyHa nepe.ipka XOPCTKMX [OMCKIB KOMM'lOTepa Ha HasBHICTb
KOMM'tOTEPHUX BipYCIB;

- Hanaro>KeHHs CUCTEMW pPe3epBHOro KOMitoBaHHSA iHopMaLil Ha 30BHILLHI
3anam'aToByHOMi MPUCTPOT;

- oboB'A3kOBa nepeBipka BCiX MiOKMOYEHb 30BHILLHIX  3anam STOBYHUMNX
NPUCTPOIB Ha HAABHICTb KOMM'IOTEPHUX.

2. Bpanamayep, wupyBaHHA Ta ayTeHTUiKauis:

- BpaHgmayep — nporpamHuin NpoaykT abo nporpaMHo-anapaTtHU KOMMSEKC,
AKNUA KOHTPOMIOE MepexeBi NakeTu abo BCTaHOBNEHi nporpamu. [oTpibeH ana 3axucty
CUCTEM Bi KOMM'IOTEPHUX aTaK. bpaHaMayepoM TakoX MOXe Ha3uBaTUCA MiKMepeXeBun
eKkpaH, mepexeBuin ekpaH abo firewall.

- WndgpyBaHHA. OCHOBHMM iHCTPYMEHTOM 3axUCTy € LWN(PYBaHHA CUCTEMU
abo wudpyBaHHa iHopmauii. 3a [gonomorok nporpamHoro 3abesnedeHHs  ans
WwnppyBaHHa Bibnioteka Moxe wngpyBatn abo KogyBaTy MOBIAOMIEHHSA €NEeKTPOHHOI
nowTn, oannun Ta iHWi gaHi.

- AyTeHTUiKauiga — npouec nepeBipkM HaANEexXHOCTi cyB'ekTy npas JOCTyny A0
iHpopmaLinHuX pecypciB cuctemm abo Beb-canTy BIANOBIAHO OO MNpen'sBIEHUX HUMM
ieHTUikaTopa, NiATBEPOKEHHS (BCTAHOBIEHHS) aBTEHTUYHOCTI cyb'ekTa. BCcTaHOBNEHHS
ABTEHTUYHOCTI € OCHOBHMM 3axXMCHUM CTyneHem Ansa 3anobiraHHa He3aKoOHHOMY
3INTOBMUCHUKY.
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TPAHC®OPMALUIA AOIANIbHOCTI BIBJIIOTEK ANA OBCIYTOBYBAHHA
«UNDPPOBUX ABOPUTEHIB»

PosanigaHymo rnoHamms «yughposux abopuzeHie» ma OOC/IOXEHO iXHil ernnue Ha
po3sumok bibriomek, 3miHy poni 6ibriomekaps. Oxapakmepu3oeaHo iHhopmauitHul
rnopmarl siK criocié opearisayii ma eisyanisaujii KOHmeHmy y uugposy ernoxy.

Knroyoei cnoea: 6ibniomekap, iHgpopmauitHul rnopman «Hayka YkpaiHu: docmyn
00 3HaHb», yugposi abopuzeHu, yugposi iMmigpaHmu.

Y 2001 poui Mapk lNpeHcki Bnepwe BukopucTtae noHATTS Digital Natives(undposi
abopureHn, umdposi TybinbLi) 4Ns NO3HAYEHHS MOKOMIHHA NI0AEN, SKke BMPOCMO nicng
UM pOoBOI peBOSIOLIT, KOPIHHUX XUTeNiB ungposoi enoxun. Ha gymky M. MNpeHcki, umdposumx
abopureHiB BUPI3HAE 3-NMOMIXK IHWWX AOKOPIHHO iHWE MUCNEHHS Ta cnocobu obpobku
iHdbopmalii. Ha aymky aBTopa, 03Hakamu LndpoBux abopureHis €:

- Darato3agayvHicTb;

- IHTEPaKTUBHICTb;

- MparHeHHs WBUAKO OTpuMyBaTU iIHPOpMaLito;

- NOCTINHEe CKaHyBaHHSA iHGhopMaL,ii 3 METOHO MOLLUYKY 3MiH;

- BWJIOBMOBAHHA CaMOro rofiloBHOrO, CYTi;

- CaMOB[OCKOHaNeHHs i CaMOpPO3BUTOK;

- BaxxaHHA 6paTn y4acTb Y CTBOPEHHI NpoayKTy (npocbkiomiHr) (Prensky,2001).

MpeactaBHMKNM LBOrO MOKOSIIHHA — BMEBHEHI Ta BWUMOIMMBI CNOXMBa4di HOBOI
iHdbopmalLiii, OCKinlbKM BUPOCAN 3 IHTEPHETOM i TEXHOMOTAMM, SIKi 3anNOfIOHUNN BECb iXHIN
cBiT. LLloaeHHO npautooyn 3 BeNMKMMn macusamm iHpopmaldiii, NOCTiNHO CTBOPHOKOYN HOBUI
KOHTEHT, uMdpoBi abopureHn, Ha MoK OYMKY, NiAWTOBXYHTb LMEPPOBMX iIMMIrpaHTIB Ha
CTBOPEHHS iH(bOpMaLiMHOIro NPoAYKTY, KM BignoBsigae ixHim notpebam. Ane, KpiMm Lboro,
npeaCcTaBHUKN LMGPOBUX abopureHiB rotoBi i MOXyTb 3po0OMTK peBontoLito B BibnioTe4Hnx
nocrniyrax 3aBAsikM CBOIM TEXHOSOMYHMM HaBuMyKam Ta po3yMiHHAM notpeb cBoro
MOKOMIHHSA, TXHi 3HAHHSA 3 TEXHONOTIN pobNATbL HOBE NOKOMIHHSA 6ibnioTekapiB GinbLU rHY4YKUM
Ta HanonernMBMM, MOPIBHSAHO 3i CTapLUMM MOKOMIHHAM, Y BUKOHAHHI CBOEi po6oTu. BoHu
BIOMOBNATLCA OYyTM CTEPEOTUMNHUMMK, NEPEOCMUCNIOTb BibnioTeyHy poboTy i Xo4yTb
npuBHecTM B OIGMiOTEKM HOBI TEXHOSOriI, WO BignoBiAalTb NoTpebam KopuctyBadiB y
LuMcpoBy enoxy.

Ha Mmoo gymky, BypxnuBnin po3BUTOK TEXHONOTIN i NOKOMIHHA LndpoBux abopureHis
nigwToBxye 6ibnioTekn pearysaTun Ta NiaTPUMyBaTH iIHHOBAUi. | came Le pilleHHst BU3Ha4vae
aKkTyanbHicTb 6i6nioTek B ManbyTHLOMY.

[bxoH WeHk i CtiBeH benn (2011) y cBoi cTaTTi BBOAATb MOHATTA «3MillaHe
GibnioTeko3HaBCTBO». BOHM BBaxatoTb, WO Bibnioteka sk cnopyga Ta ii gisnyHi Konekuii
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cTae B ManbyTHbOMY HE TaKOK BaXnMBOK, sk GibnioTeka, OpieHTOBaHa Ha BMiHHS
GibnioTekapiB, 3HaHHS, AKMMW BOHW BOMOAIIOTb, MOCNYrK, SKi BOHM NPOMOHYIOTb, Ta 3B’A3KN,
AKi BOHW ByaytoThb.

CTpymoyoK iHdbopMmauii, siku 6yB 25 pokiB TOMy, 3apa3 NepeTBOPUBCS B CTPIMKUIA
noTik. LndpoBa peBonouia 3miHMNa napagurMy, 3a $KOK CyChifibCTBO BUPOONSE i
CnoXuBae iHpopMaLito, pyxarumnchb Big iHopMaLinHOT Moaeni aediumty Ta obmexeHoro
AOCTYNy 00 OOCTaTHBOI i HAAMNLWKOBOT KiNTbKOCTI iHgpopMmauil. Lle B noegHaHHI 3 Bpaxxatounm
IHCTpYMEeHTapiem CTBOPIOE cepefoBULLIEe, B SKOMY nepebyBatoTb CydacHi 6ibnioTekapi, BOHM
MOXYTb OOMNOMOITU Ta AO3BOSMIMTU BUKOPUCTOBYBATM CyYaCHi IHCTPYMEHTU AN MOLUYKY
iHdpopMmaLil, it gocnigXeHHs, AOCTyNny OO0 Hel Ta CTBOPEHHS HOBOI iHpopMalii. A BBaxato,
Wo ue noknagae Ha 6GibnioTekapis BenvKy BigNOBI4ANbHICTb, OCKIIbKM BOHW MOBWUHHI
BONOAITM HAaBMYKaMM Ta 3HAHHAMW, HEOOXIOHMMU ONS BUKOPUCTAHHA HOBUX TEXHOMOTIN Ta
iHopmauinHnx dopmartie. Kpim Toro, 6GibnioTekapi MNOBWHHI NOCTINHO pPO3BMBATUCS
CUHXPOHHO 3 LMPPOBUMUN TEXHOSIOTISIMU.

OcobnmnBOCTI MWUCMEHHA Ta CApUAMaHHA uUMpoBMX abopureHiB CyyacHOro
iH(bopMaLinHOro cycninbcTBa BUMararTb CTBOPEHHA HOBMX iHOpMaUIMHUX MPOAOYKTIB,
HOBOI OpraHisauil KOHTEHTy, WOro Bidyanisauil Ta CTPYKTYpyBaHHs, WO [O03BOMNUTb
noegHyBaTK CnagLlMHy MUHYIMX NOKOSiHb 3 LMAPOBUMUN TEXHOSOMSIMN ManbyTHLOTO.

OpHum i3 iHHOBaUiHMX cnocobiB 06pobkm Ta opraHisadii iHbopmauii € iHpopmauiviHi
noptanu. MNpuknagom Takux noptanis € po3pobneHunn y 2016 p. anpektopom [HCTUTYTY
iHpopmaLinHnx TexHonorin HauioHanbHo! 6ibnioTekn YkpaiHu imeHi B. |. BepHagcbkoro
JlobysiHoto KaTepuHoto BineHTiiBHOW iHpopMauinHmii noptan «Hayka YkpaiHn: goctyn go
3HaHb» (Jloby3nHa,2017). MopTan cknagaeTbCcsa 3 TakuxX po3ainis:

- Haykosi 6ibnioTeku;

- HaykoBi pecypcu b6ibnioTek;

- HayKOBi yCTaHOBWY;

- HayKoBLi YKpaiHu.

[eTanbHiwe po3rnsaHemMo po3ain «HaykoBui YkpaiHu». Ha cborogHi — ue yHikanbHum
iHbopMmaLinH1in pecypc, skun 3upae iHdpopmaLito NPo BCiX BYEHUX YKpaiHM, B TOMY YUCH
34INCHIOE peTpocnekTuBy iHhopmadlii.

Mpodinb HayKoBUS MICTUTD:

- iM’a (y TOMY 4ucni pi3HOYUTAHHA, NCEBOOHIMM Ta BapiaHTW iMEHi iHO3EMHUMN
MOBaMMWm);

- (poTo;

- [JaTy HapOXKEeHHS;

- Micue poboTu;

- ranysb OisnbHOCTI;

- HayKOBMWW CTYNiHb;

- BYEHe 3BaHHS.

KpiM Uboro, npoinb iHTerpoBaHum 3 enekTpoHHUM katanorom HBYB, enekTtpoHHoo
GibnioTekoto «YKpaiHika», «HaykoBoto nepioamkoto YKpaiHu» Ta iH., WO HaJa€e MOXMMBICTb
aBTOMaTU4YHO hopMyBaTK GibniorpadiyHi CNUCKM HAYKOBLIB i3 TUX NpaLb, AKi 36epiraloTbCa
y HBYB.
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Mpodbinb BYEHOrO MICTUTL MOCUMNAHHA HA MKHApOAHI HayKoMeTpuyHi 6a3n gaHux,
oQilinHI, OOBIOKOBI Ta MNepcoHanbHi €enekTPOHHI pecypcu, WO Hadae MOXINUBICTb
MaKCMManbHO NOBHO Bigobpa3nTu iHopmaLito Npo NPodECiVHY QiSNbHICTE BYEHOTO.

3a HeoOXxigHOCTI, iHbopmaUia Npo HaykoBUsA Moxe ByTu JONOBHEHa iHopMauieto
Npo AMHACTII HayKOBLIB i HAayKOBi LIKONKW. INMoLWwyKOBUI iHTEPdENC A03BONSE 34iMCHIOBATU
MOLYK 3a Mpi3BULLEM BYEHOro, PO3A4ifIoM 3HaHb, IHOEKCOM creuianbHOCTi abo BYEHUM
CTYNeHeM.

HauioHanbHa 6ibniotTeka YkpaiHu imeHi B. |. BepHagcbkoro He CTOITb OCTOPOHb
CyyYyacHUX TeHAEeHUin Ta afjanTyeTbCs OO HOBMX BUKIUKIB, O YCMNIWHO MiOTBEPOXKYETHCH
ycnilwHicTio Ta 3atpebyBaHicTio umcpoBux npoekTiB bibniotekn, 3okpema nopTanom
«Hayka Ykpainu: goctyn oo 3HaHb» (J1oby3siH, 2019).
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TetaAHa AkyboBa,
HauionanbHa 6ibnioteka YkpaiHu
im. B. |. BepHaacbkoro,
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YNPABNIHHA ®OHOAMU BIAAUTY BIBJIIOTEYHUX 3IBPAHDb
TA ICTOPUYHUX KONEKUIW HBYB, ATPUBYLIA KHUXXKOBUX 3HAKIB
Y MATEPIAJTIAX APYKOBAHUX KATANOIB

Y cmammi auceimsiroromscsi npobnemu yripassniHHS ¢poHOamu 8iddiny 6ibrniomeyHux
3ibpaHb ma icmopu4YHUX Kosnekyit IHcmumymy KHu2o3Haecmea HauioHarnbHoi 6ibriomeku
YKkpaiHu imeHi B. |. BepHadcbKkoeo, sug4yeHHs ma ampubyuii KHUXKOBUX 3HaKie 3 ¢poHOI8
ubo2o 8id0iny. bibniomeyHi Konekyii ma 3ibpaHHs, Wo 3Haxo0smbcs y 3zadaHoMy 8id0iri,
nodinstomscs Ha 6ibriiomeku OyxoeHuUXx 3aknadie dopesontouitiHoi Pocii, 6ibriomeku suuux
ma cepeoOHix Hag4yasibHUX 3aknadie PocilicbKoi imrepii, poHO Oope8osIOYilIHOI periaitiHOI
ma ceimcbKoi nepioduku, 3ibpaHHsa OKpemux eudie OOKymeHmis. [pyKkoeaHi kamarnoau
Hadaromp 0bWUPHUU KHU203Has4Yul Mamepias wo00 8UBYEHHS ma ampubyuyii KHUXKO8UX
3HakKie 3 poHOIe 3a3HayeHo20 8i00iry.

Knroyoei cnoea: ampubyuisi, 6ibriiomeyHi ¢poHOU, OpyKosaHi Kamarsioau, KHUXKO8I
3HaKu, yrnpaesiHHs ¢hpoHOamu.

YnpaBniHHa oHaamu Bigainy 6ibnioteyHnx 3ibpaHb Ta ICTOPUYHUX KOMEKLUIn
[HCTUTYTY KHWMrosHaBcTBa HauioHanbHOT 6i6nioTekn YkpaiHu imeHi B. |. BepHaacbkoro
(HBYB) € BaxnuBMM MUTaHHAM cyyacHoro 6ibnioteko3HaBCTBa, KHWrO3HaBCTBA. ICHye
AeKinbKa BapiaHTiB BU3HAYEHHS TEPMiHY «ynpaBniHHsa 6ibniote4yHnm poHgomy». Hanbinbw
BOAnNMMM Ta BIiANOBIOHUM CbOroAeHHIO € BU3HadeHHa M. BacunbyeHka: «YnpasniHHSA
oibnioteyHnm OHAOM — Ue UuinecnpsiMoBaHUMW BUA AiSNbHOCTI, HeobxigHun Ansa
NOBHOLHHOrO hOpMYyBaHHS, 30epeXeHHA Ta e(eKTMBHOro BUKOPUCTaHHSA GibnioTevHmnx
doHaiB» (BacunbyeHko, 1999). lMpouec ynpaeniHHa ¢oHaamu Bigainy 6i6nioTevHnx
3ibpaHb Ta iCTOPUYHUX KOMekuin IHCTUTYTYy kHurosHascTBa HBYB akymynioe uinunm psag
HanpsMIB OiSNbHOCTI, WO OPMYyIOTb KiHLUEBY CUTyauilo wWono cTaHy OoHAIB, IXHbOI
KiNbKiCHOT Ta SKICHOT xapakTepucTuk. [Npouec ynpaeniHHS poHOamu 3ragaHoro Bigginy
HBYB Bkntoyae 6ibnioTeyHy Ta HaykoBO-AoCAigHY poboTy.

OuiHtotoum ctaH 6ibnioTeyHnx doHais Bigainy 6ibnioteyHmx 3ibpaHb Ta iICTOPUYHUX
Konekuin IHcTuTyTy KHUrosHaectBa HBYB, HaBegemo 06ibnioTeko3HaBYi BiZOMOCTI 040
3Ha4yHKux BibnioTe4yHNX Konekuin Ta 6ibnioTtek, aki 36epiratoTbca y cknagi Bigainy. Y doHgax
3ragaHoro  Bigginy  30epiraetbca  dyHaameHTanbHa ~ Gibnioteka  yHiBepcuTeTy
Cs. Bonogumupa, ska 6yna 3acHoBaHa O4HOYACHO 3 HaB4YanbHUM 3aknagom y 1834 pouj,
a CTyaeHTcbkui Bigain — y 1863 poui. [o ii cknagy yBiiilLnm pisHi KHWKKOBI 3i6paHHs. [i
cTapiwa vyactmHa — KpemeHeubka konekuisi, To6To 6ibnioTeka, ska Hanexana BonmHcbkomy
niueto (1805 - 1832) B KpemiHui, Hapaxosye 34378 TomiB (24379 Ha3B). Y nepiog 1834 —
1840 pp. yHiBepcuTeTCbka GibnioTeka 36araTunaca KHWXKKOBMMW 3ibpaHHsaMKU, aki Bynu
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nepenaHi 3 BineHcbkoro yHiBepcutety (1579 - 1832) - 7554 Tomu (5387 HasB), i3
BineHcbKol puMoO-KaToNMUbKOl OyXOBHOI akagemii — 863 Tomu (231 HasBa), a Takox
KHUramm, nogapoBaHumu yHisepcuteTy CaHkT-INeTepbyp3bkoto EpmiTaxkHoto 6ibnioTekoro —
897 TomiB (611 Ha3B). Y 1842 — 1843 pokax Haginwno 3ibpaHHA 3 nikBigoBaHoi y 1841 poui
BineHcbkoi meguko-xipypriyHoi akagemii — 17556 Tomis (12262 Ha3B). Li KHUXKOBI 3i6paHHSA
3aknanu ocHoBy dyHOaMeHTanbHol 6ibnioTekn, sika ctana GaraTto KHMramm 3a BciMa
rany3siMu 3HaHb. [[0NOBHOK YacTMHO BibnioTekn BonnHcbkoro niueto ctana Koponiscbka
bibnioteka («Collectio Regia») — Bigome y XVIII cToniTTi 3i6paHHs KHUI OCTAHHbLOrO
nonbcbkoro koponsa CranicnaBa Asrycta [loHsToBcbkoro (1732 - 1798). KHwuxkose
3ibpaHHs 3Haxogunock y Bapwasi nig Harnsgom nonbcbkoro 6ibniorpadga AnbbepTtpaHai,
SKMA cKknaB cucTeMaTtudHun katanor Koponiscbkoi 6i6niotekn y 11 Tomax. 3aCHOBHUK
KpemeHeubkoi rimHasii T. Yaubkmi y 1805 poui KynvB y nrnemiHH1MKa NnoMeproro nosibCbKoro
Kopons, kHA3a HKO3edba NoHaToBcbkoro KoponiBcbky 6ibnioteky. 3 BapluaBu KHUXKOBE
3ibpaHHAa 6yno nepeBeseHe B KpemeHelb, Ni3Hiwe BOHO noTpanuno oo Kueea, e 3a HUM
3bepernaca HasBa «Koponiscbka 6ibnioteka» (KonecHuk, 1988). [o cknagy ¢oHais
Gibniotekn yHiBepcuteTy CB. Bonognmupa BxoAATb TakoX Taki konekuii Ta 6ibnioTeku:
konekuis K. O. A6noHoBCcbKOro, Konekuisi MukoweBcbkux, konekuis ®. . MoLMHCbKOro,
konekuis KpemeHeubkoro e3yiTcbkoro koneriymy, «llodvaiBcbka konekuisi», KpemeHeubka
«HoBa konekuia», bepandiBcbka konekuia, 6Gibnioteka M. |. Koctomaposa, 6GibnioTeka
M. X. byHre, 6ibnioteka O. M. JlazapeBcbkoro, 6i6nioteka XpenTtoBuyewn, 6ibnioTeka
I. O. Cikopcbkoro, «Poku» ta «Otgensi» dpyHaameHTanbHoI 6ibniotekn. Y cknag doHais
3a3HayeHoro Bigainy HBYB BxogaTb Taki KHUXKOBI 3i0paHHs, sk 6ibnioTteka KniBcbkoi 1-i
rimHagsii, 6ibnioteka Konerii lMaBna [lanaraHa. Takox y doHAax 3ragaHoro Bigginy
3bepiraeTbca OGibnioteka KuiBCbKOT AyxoBHOI akagemii, Gibnioteka Kneso-lNevepcbkoi
naBpwu Ta iHLWI KHWKKOBI Konekuil. Y Biaaini 6ibniotedHnx 3ibpaHb Ta iCTOPUYHMX KONEKLin
lHCcTUTYTY KHUrosHaBctBa HBYB 36epiratotbcss  ¢oHOM  nitepatypy  NOMbCbKOM,
PpaHLUy3bKOI, HIMELLKOK MOBaMW.

Biggin 6ibnioTe4yHnx 3ibpaHb Ta iCTOPMYHMX KOMekuin y BceHapogHin GibnioTeui
Ykpainn (BBY) crtBopeHo 4 rpyaHs 1923 poky. A. C. Kpunoscbkun o06inHAB nocagy
3asigytoyoro Kuiscekoto (Moginbcbkoro) dinieto. CboroaHi Bigain 6ibniotedHnx 3ibpaHb Ta
ICTOPUYHNX KOMEKUIN — Le HayKOBUW Migpo3ain, iKMW 3OINCHI0E HayKOoBI OOCIIOKEHHSA Yy
ranysi ictopii kHurn, ictopii 6ibnioTedHoi cnpasu, okpemux 6GibnioTeyHux 3ibpaHb Ta
Konekuin. Y Bigaini 3anpoBamXeHo Taku HanpaMu QisinbHOCTI, 9K 36upaHHs, 36epiraHHa Ta
GibnioTe4Ho-6ibniorpadgivyHe onpautoBaHHS BUAaHb, LLO MalTb O3HAKN NPUHANEXHOCTI 40
nesHol konekuii y nepiog XVI — nepwoi usepti XX CT.

Y ranysi HaykoBO-NpuWKNagHoi AiAnNbHOCTI NpoBoAMTbCA 3abesnedeHHs HayKoBOI
opraHisauii, pyHKLiIOHYBaHHSA Ta BUKOPUCTaHHSA KonekuinHux doHaie HBYB, BBeAeHHS iX y
GibniorpadiyHnM  06ir (migrotoBka Ta BMAAHHA HAyKOBWX KaTanoriB, BeLeHHS
GibniorpadiyHnx 6a3 gaHMx), CTBOPEHHS PE3EPBHUX LMNMPPOBUX KOMIA YHIKanNbHUX Ta
PiaKiCHMX AOKYMeHTIB. [MpoBoanTbCA 36UpaHHs, 36epiraHHs Ta 6ibnioTeyHo-6ibniorpadiyHe
onpauBaHHS BUaHb iIHO3EMHMMUM MOBaMn Be3 03HaK NPUHANEXHOCTI 40 NEBHOT KONEKLUil
nepioay apyroi nonosuHM XVI — nepLuoi YyBepTi XX CT.

3aincHeTbCs 06CnNyroByBaHHSA KOpUCTyBaYiB (poHAiB 3a3HayveHoro Bigainy HBYB 3
3anyyeHHAM iH(OpMaUINHUX pecypciB  enekTpoHHUX kaTanorie nporpamu IPBIC.
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MpoBoauTbCca poboTa LWOOO OpraHi3auii BiAMNOBIOHMX KOMEKUiN, iXHbOro HanexHoro
30epiraHHsa, onucy Ta BUKOpUCTaHHSA. NMpoBaguTbeca poboTa 3i CTBOPEHHS Pi3HOMAHITHMX
katanorie. CTBOpIOIOTLCA 6a3n gaHMx nepiognyHnX BuaaHb, ooHAIB iIHO3EMHOI NiTepaTypu
(HimeubKOi, dpaHLy3bKOI, MONLCLKOI NiTepaTypn), Konekuin Ta 3ibpaHb, Lo 36epiraloTbes y
Bigaini (6ibnioteka 2-1 KMIBCbKOI riMHagii, 6ibnioteka No4aiBCbKOro NOBITOBOrO y4ymMnuiua,
Gibnioteka [IHCTUTYTY wWNsAxXeTHUX pfiyaTt, popoBa 6Gibnioteka YpOaHOBCbKMX Ta
CtaxuHcbkmx, 6ibnioteka Bapeapu XaHeHko Ta iH.). 3AINCHIOIOTBCA 3axogu LWoOo
KOMMNekTyBaHHA dpoHaiB Bigoiny HoBUMW HaOoXoKeHHsMM, 30Kpema pdapamMu, SKi
3a00BOMbHATbL NOTPebK HaykoBOT AiANbHOCTI KOPUCTYBaIB.

OaHuM i3 BaXIIMBUX CKIadoBUX enleMeHTIB npouecy ynpasrniHHA poHaamu Bigainy
6ibnioTeyHnx 3ibpaHb Ta ICTOPUYHWUX KOMekuin IHCTUTYTY kHurosHaectBa HBYB € ixHe
HayKkoBe BMBYEHHS. Y 3a3HayeHOMY BifAini Take BUBYEHHSA NPOBaUTLCS Y ABOX HaNpsamax:
1) BMBYEHHA HaABHMX (QOHAIB; 2) BUBYEHHS OYMKM KOpUCTyBadiB doHaamu Bigainy npo
CTaH iHgopMauinHnX pecypcis Bigainy, iX BiaANOBIAHICTL 3anMTam KOpUCTyBadiB.

Y 2015 - 2019 pokax cniBpobGiTHMKamMK Big4inly nNpoBOAMANCE KHUIO3HaBMi
AOCNIfXKEHHA 3a HAayKOBUMU TeMamu IHCTUTYTY KHUrosdHasctBa HBYB: «lCTopist KHUXKKOBOT
KynbTypu B YKpaiHi: AOCTIIKEHHSA KHUKKOBUX, MY3UYHUX, 0Opa30oTBOpUMX, KapTorpadivyHnx
Nam’siToK Ta iICTOPUYHUX KOMeKUiny», «ATpmnbyuis Ta ekcnepTvsa PisHUX BUAIB KHUKKOBUX
nam’aTok». bynu HagpykoBaHi Taki HaykoBi npaui: 3aeuyps O. B. Ocoboesi ma iHCcmumyuidHi
3ibpaHHs 'y cknadi icmopu4yHoi 6ibriomeku Kueeo-lNeyepcbkoi naspu y ¢hoHOax
HaujoHanbHoi 6ibriiomeku YkpaiHu imeHi B. |. BepHadcbko2o : MoHozgpagbis. — Kuig: [6.8.].
2018 — 240 c., 3aeub O. B. bibriomeka Kueso-Cogilicbko2o KaghedparsibHo2o cobopy:
icmopisi popmysaHHs1 ma cydacHuu cmad // nes: Haykoeul eicHUK. — 2017. — Bun.126. —
C.110 - 116, 3aeub O. B. lNpusamHi KHUXKo8i 3ibpaHHs1 Mumpornonumis i apxiMmaHopumie y
cknadi 6ibniomeku Kueeso-lleyepcukoi naspu // linesi: Haykosul 8icHUK. — 2017. — Bun.22. -
C.56 - 65, Msackoea T. €. bibniomeyHa OisinibHicmb leaHa Bacunbosu4a Jly4uubko2o0 ma
icmopu4yHa Oosnis to2o ocoboeoi bibniomeku // Haykoesi npaui HauioHanbHoi 6ibrniomeku
YkpaiHu imeHi B. |. BepHadcbkoeo. — 2016. — Bun.44. — C.387 — 400, Msckoea
T. €. lposeHieHyii Ha KHU2ax 3 ICMOPUKO-KYIIbmypHo20 (poHOY «BineHcbka Meduko-
xipypeiyHa akaldemisiy HauioHanbHoi 6ibriiomeku YkpaiHu imeHi B. |. BepHadcbko20 sk
OXepersio 3 8UBYEHHs1 icmopii ¢popmysaHHs1 ¢poHOy Haykoeoi bibriiomeku akademii //
PykornucHa ma kHuxkoea crniadwuHa YkpaiHu — 2016 — Bun.20. — C.175 — 190, Msackosa
T. €. Haykoea cnadwuHa Opecma Hosuubkoz2o y ¢poHOax 8iddiny 6ibriomeyHux 3ibpaHb
ma icmopu4HUX Konekuit IHcmumymy KHu2o3Haecmea HaujoHaribHoi 6ibriiomeku YkpaiHu
imeHi B. |. BepHaOcbkoz20 // PykonucHa ma KHUXKoga criadwuHa YkpaiHu. — 2017.—
Bun.21.— C.170—182, Msckoea T. €. bibniomeyHa OisnbHicme [mumpa leaHosu4a
Gaeanis ma icmopuy4Ha QOosisi tioeo ocoboeoi 6ibniomeku // PykonucHa ma KHUXKoea
cnadwuHa YkpaiHu — 2018. — Bun.22. — C.192 — 209, Slky6osea T. A. lNposeHieHUji audaHb
i3 6ibriomek [lieOeHHOI YKpaiHu - KHU203Hag4ya ckrnadosa ¢poHOie HBYB // BicHuk
KHuxkoeoi nanamu. —2016. — Ne 11. — C.44 - 48, 5kyboea T. A. poseHieHUji —eniemMmeHmu
ampubyuii konekuii «bibriomeka Jlyuybko->Kumomupcbkoi cemiHapii» I BicHuk KHuUxkoeoi
nanamu. — 2019. — Ne3. — C.47 - 52, Slkyboea T. A. Ampubyuisi KHUXXKOBUX 3HaKie Ha KHuU2ax
SlHa CHsideubko20 (3a Mamepianamu ¢poHAy 8id0iny 6ibniomeyHux 3ibpaHb ma icmopu4yHUX

40



Crparerii po3BuTKy 6i6nioTek: Big, iAei A0 BTiNeHHA
Martepianu Il MixHapoaHOi HayKoBO-NPaKTUYHOI KoHpepeHuii. 2020

Konekuiti IHcmumymy KHue2o3Hascmea HBEYB) //BicHuk KHuxkoeoi nanamu. — 2019. -
Ne6. — C.44 — 47 ma iH.

Y 3ragaHomy Bigaini HBYB po3pobnstoTbca HOBI NiAXoan 3 opraHisauii BiAKpUTOro
poctyny po 6ibnioteyHmx oHaiB, 3acobiB onTuMisauii  iXHBOro BMKOPUCTAHHS.
CTBOPHOETHCA MOTYXXHUI iHGOOPMAaLIMHUIA NPOCTIP 3aBAsKW opraHisauii y Bigaini HaykoBmux
3axogis, 3okpema Kpyrnun ctin, npucesyeHuin 100 — pivyto Big 3acHyBaHHA HauioHanbHOI
oibniotekn YkpaiHn imeHi B.l. BepHagcbkoro Tta 80-piyvto 3 [HA HapomxkeHHs [1. B.
Monobyubkoro, y KHuWrosHaeui 4mTaHHA, npucesdeHi 200-pivyio Big 4acy 3acHyBaHHSA
6ibniotekn Kuiscbkol AyxoBHOI akagemii (1819 — 2019).

Y Bipggini npoBogutbca poboTa, WOAO0 OpraHidauin Ta npes3eHTauinl KHUKKOBUX
BMCTABOK Yy YMTarbHOMY 3arni Ta BipTyanbHUX BUCTaABOK Ha cauTi Bigginy. Y 2015 — 2019
pokax 6ynu niaroToBneHi Taki BipTyanbHi BuUctaBku: Teopu FKOniywa Criogaybko20 y ¢hoHOax
8i00iny 6ibniome4yHux 3ibpaHb ma icmopuyHux Konekuii HBYB, 170 pokie 8i0 OHs
HapoOxeHHs1 bonecnasa lNpyca (1847-1912), NonbcekomMo8HI sudaHHsS meopis E. Oxewko
XIX — noyamky XX cm. y ¢poHOax 8i00iny b6ibniomeyHux 3ibpaHb ma icmopu4yHUX KOneKkuyiu
HBYB (0o 175 pivysi 8i0 OHs1 HapoOxeHHs nucbMeHHuUUj), >KypHarn «L lllustration» — Oxxepersio
80€HHOI icmopii XIX — noyamky XX cm, EHuuknonedis Camyens OpeenbbpaHOa —
opuziHanbHe Oxeperio sus4yeHHs icmopii YkpaiHu XVI-XVIlicm. (0o 250-piyusi 6i0 OHs
HapoOxeHHsi Camyensa OpeenbbpaHda), XpeweHHs Kuiecbkoi Pyci-YkpaiHu (3a
mamepianamu 8iddiny 6ibriiomeyHux 3ibpaHb ma icmopudyHux Konekyit HBYB), TeonoaidHi
eudaHHs1 3 (hoHAi8 niimepamypu hpaHUy3bKOIO i M0SIbCbKOKO Mosamu 8i00iry 6ibriiomeyHux
3ibpaHb ma icmopu4YHUX Konekuiti IH-ecmumymy kHuz2o3Haecmea HBYB, [lpaui nepwozo
pekmopa yHigepcumemy Ce. BorioOumupa Muxatna Makcumosuya 8 6ibriomedyHux
3ibpaHHsIX ma icmopudHux Konekuisix HBYB, BwaHysaHHs1 40- piy4ss meopyoi OisiribHOCmi
lsaHa ®paHka Ha cmopiHkax d4acornucy «lnocmposaHa YkKpaiHa», Haykoeul cradok
LAmumpa leaHosu4a baeanis y ¢hoHdax 6iddiny 6ibriomeyHux 3ibpaHb ma iCmopuYHUX
Konekuit Incmumymy kHu2o3Hascmea HEYB (0o 160- pivys 8i0 OHS HApOOXXEHHS 84EHO20),
KHuzau 3 ocoboeoi bibniomeku Bapeapu MukonaisHu XaHeHKO y ¢poHOax HaujioHaribHOI
6ibniomeku YkpaiHu imeHi B.l. BepHaldcbkoz2o (00 165 — piuyysi 60 OHS HapOOKEeHHS
eudamHoi ykpaiHku), M.l. Kocmomapog — niepwuli Knacuk yKpaiHCbKOI icmopUYHOI HayKu,
BudanHa [1.0. Kyniwa (1819 — 1897) e 6ibniomeui Kuiscbko2o yHigepcumemy
Cs. Bonodumupa, 175 pokig 8i0 OHs1 HapoOXXeHHS yKpaiHCbko20 icmopuka B. C. IkKoHHUKoea
(3a mamepianamu 8i00iry 6ibriomeyHux 3ibpaHb ma iCMoOpPUYHUX KOseKyit IHecmumymy
KHU203Hascmea HBYB) ma iH.

BuBuyeHHs Ta aTpmbyuist KHUXKKOBUX 3HAKIB € BaXXNMBMM HanpsMKOM HayKoBOI po6oTu
Bigainy 6ibnioteyHmx 3sibpaHb Ta iCTOPUYHUX Konekuih IHCTUTYTYy KHurosHaecTBa HBYB.
[pykoBaHi katanorn MiCTATb BaXMBY KHUTO3HABYY iHpoOpmauilo LWOoA0 BUBYEHHA Ta
aTpmbyuil KHMKKOBUX 3HaKIB. KHUXKKOBI 3HAKM (PIKCYOTb 3B’A30K MiXK NPUMIPHUKOM BUOAHHS
Ta noro BnacHukom. [xepenosHaBuyi BidOMOCTI KHMXXKOBUX 3HAKIB BaXXNuBi NpU BiAHOBIEHI
cknagy 6ibniotek npuBaTHMX 0Ci6 abo yCTaHOB, PEKOHCTPYKLIii KHMXKOBMX 3iOpaHb,
BUSIBIIEHHI CBigYeHb NOBYTYBaHHA Ta PO3MOBCIOLXEHHS KHUT. AKTyanbHUM Yy HayKOBOMY
OOCMIIKEHHI  KHWKKOBMX 3HaKiB  3anuMIaeTbCa X BUSBMEHHS, atpubyuis, obnik,
cucrtemaTusauisa, onuc. Y npoueci KHUro3HaBuMx 4oCnigKeHb KHUXXKOBUX 3HaKIB BaXXITMBOKO
3anMLWaEeTbCa PoSib APYKOBAHMX HAYKOBMX KaTanoris.
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3HaYHUN KHUFO3HaBYMA MaTepian Woa0 BUBYEHHA Ta aTpuOyLil KHUKKOBMX 3HAKIB
MicTuTb KaTanor J1. M. JeHucko Ta 0. K. PyaakoBoi « KHWXKOBI 3HaKM Ha KHUrax i3 Konekuii
piakicHMx BuaaHb HauioHanbHoI 6ibnioTekn Ykpainu imeHi B. |. BepHaacbkoro» ([eHncko &
Pynakosa, 2017). BugaHHa € pe3ynbTaTOM HayKOBOro AOCHILXKEHHA KHUM i3 Konekuil
PiaKICHMX BuAaHb Bigdiny crtapogpykiB Ta pigkicHMX BuaaHb HauioHanbHoOT 6ibnioTeku
Ykpainu imeHi B. |. BepHagcekoro (HBYB). Y kaTanosi BnepLue npeacraBneHo 306paxeHHs
Ta onuc ekcnibpucie pisHNX BUAIB, SIKi 3aCBigYyOTb BIACHICTb NpUBaTHUX OCi6 abo pisHMX
NPUBaTHUX | AEPXKaBHUX YCTAHOB Ha KHUIU, SiKi HUHI BXOOATb 40 Ha3BaHOI konekuii. Bneple
NPEe3eHTOBaAHO OMUCU KHWKKOBMX 3HAKiB KHUrapeHb, KHWKKOBUX CKMagiB, NaniTypHUX
MancTepeHb. XpOHOMOrYHO KaTanor oXonstoe KHKKOBI 3Hakn XVII — XX, nepeBaxHo XIX —
XX cT. 3Hakn po3noaifieHo Ha WiCTb po3ainis i NoAaHo 3a iMeHamMu BNacHUKIB Y/ Ha3BamMu
yCTaHOB-BMNacHWKIB y andasiTHOMY nopsaky. OnnUcy KHUXKOBUX 3HAKIB CYNPOBOAXKYHOTbLCS
AaHMMK NpO BnacHuka Ta noro 6ibnioTeky, iHopMaLuieto NPO KHUMM, Ha SKUX LIEN 3HaK
MICTUTbCS. Y NepLuoMy, HanbinbWoMy po3aini npeacTtaBneHo 232 KHUXKOBUX 3HakKiB, SKi
3acBigyyBann npuHanNeXHictb KHWxok 1999 npueBaTHUM ocobam abo poauvHam. Tyt
BMILLLEHO eKcnidbpncu BiOMUX YKPAIHCBLKMX | MOMbCbKMX MUCbMEHHWKIB, HayKOBLIB,
neparoris, AepXXaBHUX, TPOMaACLKUX | KyNbTYPHUX OiSYiB, KynuiB, NOMILUUKIB, YAHOBHUKIB,
BINCbKOBMX, CNYXWUTENiB LEpKkBU. TakoxX 3adikcoBaHO ekcnibpucn npeacTaBHUKIB
apucTokparii, gepXaBHUX | LepKOBHUX AisdiB, YMHOBHUWKIB, HaykoBUiB i3 ITanii, lMpyccii,
PymyHii, CakcoHii, CnoeHii, ®paHuii, Lisenuapii, LloTnangii. Ons BMBYEHHS Ta aTpubyuii
KHWKKOBMX 3HaKIB BUAaHb 3 poHAiB Biaainy 6idnioteyHmx 3ibpaHb Ta iCTOPUYHMX KOMEKLN
I[HCTUTYTY KHUrosHaeBcTBa HauioHanbHOI GibnioTekn YkpaiHu imeHi B. |. BepHaacbkoro
(HBYB) BaxnuBMMW € KHWIO3HaBYI BIiAOMOCTI LbOro posfiny kartanory npo ekcnibpucu
A. B. AHToHOBMYa, B.[. [IpiHyeHka, O.M. Jlasapescbkoro, O.C. YBaposa,
I". O. Munopagosuya, A. B. Kouybes.

Y TpeTboMy po3aini katanory 3rpynoBaHo 50 KHUXKOBUX 3HaKIB 22 pPi3HOMaHITHUX
ycTaHoB: 6ibnioTek, HaykOBUX i HaBYanbHWUX 3aknagis, ToBapucTs, My3eiB. NepeBaxatoTb
ycTaHoBMU, Wo dyHKUioHyBanu B Kuesi B XIX — Ha noyaTky XX CT., ane Takox npeacraBneHi
3aknagu, wo gisnn B XVII — XX cT1. y KaMm’aHui-MNoginscekomy, JlbBosi, HixuHi, Opuui
(Binopycsb), Peweni (Monbwa), Mocksi, CaHkT-MNeTepbypasi, Bepniui, MNapwuxi.

[Ons BuBYEeHHA Ta aTpubyLuil KHWKKOBMX 3HaKiB Ha KHurax 3 doHAgiB Bigginy
BibnioTe4Hnx 3ibpaHb Ta iICTOPUYHMX KOMEKLin IHCTUTYTY KHUrosHascTea HBYB BaxnumBeoto
€ KHMrosHaBya iHopmaLia LbOro po3giny Katanory Npo KHWXKKOBI 3HaKM Takmx 6ibnioTek:
yHiBepcutety CB. Bornogmmwupa, Jl. |asikoBcekoro, H. A. KywHapboBoi, bepaudyiscbkoro
MoOHacTups, YKpaiHcbkoro IHctutyTy Jlitepatypu imeHi T. . LLleBdyeHka, ApxeorpadivHol
komicii BYAH, wmixpanoHHoro wmy3eto M. bina LUepksa, Opecbkoro yHiBepcuTeTy,
BcenapogHoi bibniotekn Ykpainu, epxxaBHoi icTopmyHoi 6ibniotekn (Knis), XKutommpcbkoi
obnacHoi 6i6niotekn, IctopuyHoro ToBapuctBa Hectopa Jlitonucusa, Kam’'siHeub-
Moginbcbkoro  YKkpaiHCbkOro yHiBepcutety, Mapkco-JleHiHcbknx HaykoBo-[ocnigHux
IHCTUTYTIB.

BuBYeHHI0 Ta aTpmbyLii KHMXKOBMX 3HAKIB 3 hoHAIB Biaainy 6ibnioteyHmx 3ibpaHb Ta
ICTOPUYHUX KOnekuin IHCTUTYyTYy KHurosHasctBa HBYB cnpusann wmatepianu katanory
opecbknx kHurosHasuiB O. B. lNoneBwwukoBa, M. B. AnekceeHko, [. B. BenukogHa
«KHWXKKOBI 3Hakm eBponencbknx Bibniodinis y Konekuisx yHiBepcuteTcbkoi 6ibnioTekm»
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(MoneswwkoBa, AnekceeHko & BenukogHa, 2017). BuaaHHa penpe3eHTye BUBpaHi KHUXKKOBI
3Haku eBponencbkux Gibniodinis y BuagaHHax, wo 36epiratoTbcs B Haykosin GibnioTedi
Opecbkoro HauioHanbHoro yHiBepcuteTy imeHi I. . MeyHukoBa. KaTanor npointoctpoBaHo
BigOUTKaMm KHUXKKOBUX 3HakKiB BMACHMKIB KHUro3bipeHb (ekcnibpucamn,
cynepekcnidpucamu, wramnamm Ta BRacHUUbKMMK 3anucamun). B katanosi npeacraBneHi
doTorpadcii BnacHuubknx 3anucis AHa bantncta Bnagucnasa CHageubkoro (1756 — 1830),
AKi 6ynun 3pobneHi Ha kHurax y XIX cT.: «Jean Baptiste Sniadecki», «Joannis Sniaddecki»,
«John Sniadecki». Lli matepianu Baxnusi Ons BMBYEHHA Ta aTtpubyuii aBTorpadis
A. CHageubkoro ski 36epiraloTbCa Ha KHuUrax y donai Bigginy 6ibnioteyHux 3ibpaHb Ta
ICTOPUYHUX Konekuin IHCTUTYTY KHurosdHasctea HBYB. Y maTtepianax ogecbkoro katanory
3a3HavaeTbCs, WO ocobucte kHmkkoBe 3ibpaHHsa AHa CHageubkoro 6yno nepegaHo moro
cnagkoemuamm  Gibnioteui BineHcbkoi meamko-xipypriyHoi akagemii 'y 1835 p. [o
KHWXKKOBOIO Aapy Bxoamnu 6nm3bko 698 Hase kHur y 1416 Tomax XVI — XIX CT. naTUHCLKOLO,
NMonbCbKOK, (PpaHLy3bKOK, HIMELbKOK Ta aHrmincbkow MoBamu. [licna 3akputTa
BineHcbkoi meguko-xipypriyHoi akagemii y 1840 p. Bce 11 MarHO, y TOMy ymucni Gibnioteka,
Oyno po3noAineHo MK HaByanbHMMW 3aknagamu Pocincbkol iMnepii, YacTuHa KHUr
notpanuna go 6ibniotekn PiwwenseBcbkoro niueto B Oaeci.

Katanor A. |. bepanyescbkoro «KHmxHble 3Haku coBpeMeHHunkoB A. C. lNywknHa»
HaJae KHUro3HaB4i MaTepiany AN BUBYEHHA Ta aTpubyLiT KHUKKOBMX 3HaKIB 4BOPSHCTBA
Pocincekoi imnepii  (bepaguyesckun, 1987). Katanor KHWKKOBUX 3HaKiB Cy4YaCHWUKIB
O. C. lNMywkiHa Bigobpaxae OAHY 3 YaCTUH KHMXKOBOI BUCTaBkM 3 dooHAiB 6ibnioTeku
KuniBcbKoro myseto pocincekoro mucteutsa « KHkHas MNyLwkuHmaHay, sika Oyna npucesdeHa
150 piyyto 3 gHA 3armbeni noeta. BuaaHHa BBOAMTL Hac B kono 6ibniodinis, 3 sAkumu
cninikyBaBcs MNoeT.

Y katanosi npeacraBneHnn kHmxkkosmn 3Hak O. J1. [laBngosa — repboBun ekcnibpuc
3 dpaminbHMM repbom [aBnaoBumx, Ha SKOMy MICTUTbCA racno: «Patriaethonos». [Jasngos
OnekcaHgp JlbBoBMY (1773-1833) — nonkoBHWK KaBaneprapacbkoro nonky, 3 1815 p.
reHepan-manop y Bigctasui. CninkyBaHHa O. C. lNMywkina 3 O. J1. JlaBnagoBum BiHOCUTBLCSA
Ao vacy nepebysaHHsA noeta B Opeci, KuwunHesi, Kam’aHui (maetok Jasugosux) y 1820 —
1824 pp.

MaTepianu kaTanory Baxnuei Onsi BUBYEHHA Ta aTpubyuil repboBoro ekcnibpucy
O.J1. JaBmagoBa, 9KMA MICTUTbLCA Ha KHU3I 3 oHAY niTepaTypyn paHLy3bKOK MOBOH
Bigainy 6ibnioTeyHnx 3ibpaHb Ta iICTOPUYHMX KOMeKuin IHCTUTYTy kHurosHaesctBa HBYB:
M. Gl. M. Gattel. Dictionnaire universel portatif de la Lanque francaise. —T.II. — P.: Lefévre,
1813.

KaTtanor «BupgaHHs 3 aBTorpadpamu yKpaiHCbKMX Aif4iB Hayku i KynbTypu: Katanor
Konekuii HauioHanbHOT icTopu4yHOi B6ibnioTekn YkpaiHM» Hagae KHUro3HaBYi BiAOMOCTI Npo
aBTorpadM Ha BWOAHHAX BIiJOMUX B YKPAIHCbKIA iCTOPIii AisyiB i3 KOMeKuil HayKoBO-
AocnigHoro BigAiny crtapogpykiB, LiHHUX Ta pigkiCHUX BMAaHb HauioHanbHOI iCTOPUYHOT
Bibniotekn Ykpainum (Mlopceka, 2018). Y katanosi npeacrtaeneHi potorpadii atpudyToBaHmnx
aBTorpadiB ykpaiHCbkux BYeHux: B. b. AHTOHOBUYa, B. I". JIackopoHcbKoro, B. IkoHHMKOBA.
®parmeHTn GibnioTeuHmx 3ibpaHb UUX BU3HAYHUX YKPAIHCbKMX BYeHUX 36epiratloTbCa Y
doHgax Bigainy 6i6nioteyHmx 3ibpaHb Ta ICTOPUYHMX KONEKUin [HCTUTYTY KHUrO3HaBCTBa
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HBYB, Tomy kKHUro3HaBYa iHpopMaLis KaTanory Mae 3Ha4eHHs NPy SOCIIIKEHHI KHUXKOBUX
3HaKiB BKa3aHUX KHUKKOBUX 3i0paHb.

MigcymoBytoun npefcraBneHy iHpopmauito, MOXHa 3poOUTK BUCHOBOK: e(hbeKkTUBHE
ynpaBniHHa doHgamu Bigainy 6ibniotevyHux 3ibpaHb Ta iICTOPUYHMX KOMEKUin IHCTUTYTY
KHUrosHasctea HBYB pae 3mory opraHidyBaTu iH(OpMaUuiHO-peCypCHUM NPOCTIp AN
BUKOPUCTAHHS  MOro noTeHuiany B  HaykoBO-OOCNIgHIM  poboTi, nonynspusadii
iHbopMaLinHMX pecypciB (POHAIB Yy MaTepianax HayKoBUX KaTtasoriB, BipTyaslibHUX
BUCTABOK, CTBOPEHHA HOBUX MOXNUBOCTEN [Ans MNOKpalweHHs obcnyroByBaHHSA
KOpUCTyBayiB 3aBAAKN BUKOPUCTaAHHIO eNeKTPOHHNX pecypcis nporpamu IPBIC.

BugaHHa 3 doHgie Bigainy 6i6nioteyHnx 3ibpaHb Ta iCTOPUYHMX KONeKUin [HCTUTyTY
KHMrosHascTBa HBYB MiCTSATb pi3Hi KHMXKKOBI 3HaKW siki NOTpebytoTb BUBYEHHA Ta aTpmbyuii.
Tomy OpyKoBaHi KaTanorv 3anuarTbCs BaXNMBUMU Y KHUTO3HABYMX OOCIIIKEHHSIX.
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Management of the collections of the Library Collections and Historical Collections
Department of the National Library of Ukraine of V.l. Vernadsky,
attribution of book marks in printed catalog materials

The article deals with the problems of managing the collections of the Library
Collections and Historical Collections department of the Library's Institute of Book Studies
of the Vernadsky National Library of Ukraine, the study and attribution of book marks from
the funds of this department.

The library collections and collections in the aforementioned department are divided
into libraries of spiritual institutions of pre-revolutionary Russia, libraries of higher and
secondary educational institutions of the Russian Empire, fund of pre-revolutionary religious
and secular periodicals, collection of certain types of documents. Printed catalogs provide
extensive book material for the study and attribution of book marks from the holdings of that
department.

Keywords: attribution, book marks, fund management, library holdings, printed
catalogs.
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SOME PROBLEMS OF THE UNIVERSITY LIBRARY

The article examines the problems faced by university libraries, which are no longer
able to independently build and maintain independent tools for spreading scientific
achievements. Using the example of the university libraries in Poland, we consider the
technical and economic obstacles that make the functionality of library IT systems unable to
meet the needs of a user. We consider IT systems and national projects which will make it
possible to modernize university library systems used for comprehensive management of
the entire range of processes, and, accordingly, improve the quality and expand the range
of services provided by university libraries.

Keywords: strategy development of academic libraries, national repository, raw data,
library system.

Until recently, it seemed to us, i.e. academic librarians, that we are able to build and
maintain independent tools for the dissemination of scientific achievements, such as a
repository of full texts or a repository of raw data, and to independently maintain the basic
source of information about collections, such as the library catalog, and finally to offer its
own digital library. Sure, it is still possible to deal with and make these tools available to the
public, but does it actually make sense? First, with great effort and after gathering the
necessary financial resources, create those, so necessary for the work of every scientist
and researcher, university information sharing platforms, and then merge their content
through superstructures, integrating this scattered data?

Is it time to integrate academic librarians from different universities and undertake,
for example, co-cataloging in one system or creating a national repository of raw data? Or
creating a single knowledge base for the entire university, accumulating full information
about the scientific achievements of its employees, conducted research or grants. We are
convinced that the answer to the questions posed is yes. Let's look at this problem from the
point of view of the University Library in Torun, which is on the verge of such changes.

The library system is the basic tool for the work of the academic library, used for
comprehensive management of the entire range of processes related to the collections, both
printed and electronic, and for servicing the University's users. The so-called the integrated
library system (Horizon), technologically obsolete, is no longer able to properly handle the
rapidly increasing number of collections, especially electronic ones and the expanding
services offered by the University Library in Torun, e.g. it is not possible to conduct a
bibliography of publications of NCU employees in Horizon (it is a new task that has been
performed by librarians for several years). On the other hand, Horizon also fails to meet the
expectations of readers requiring a one point of information about: collections, digital library
content, repositories and open resources. The tasks and functions of the University Library,

46



Crparerii po3BuTKy 6i6nioTek: Big, iAei A0 BTiNeHHA
Martepianu Il MixHapoaHOi HayKoBO-NPaKTUYHOI KoHpepeHuii. 2020

expanding over time, meant that the system, implemented in the mid-1990s, ceased to be
integrated, supporting only traditional library processes. In such situation, the solution was
adopted that services related to digital collections or electronic services must be provided
by complementary external systems (including commercial ones).

The Horizon system, which has not been developed for years, which works only
thanks to the care of the Library's IT specialists, is not able to provide the expected
functionalities. For example, the metadata of e-books, available only online in licensed
databases, are systematically imported to library catalogue and updated by IT specialists
employed at BU. Maintaining a few or a dozen supplementary programs is not only
burdensome for librarians, but also discouraging for readers who are well-versed in the
possibilities of Internet applications and expect one platform enabling efficient use of
resources not only of the university library, but also providing information about collections
available in other Polish libraries or museums. The University's library system may not limit
the information made available only to the metadata of basic types of collections (books,
magazines), but in a situation where paper collections lose their dominance, it must first of
all enable the management of various electronic sources.

An obstacle, from the economic point of view, of the organization of the national
catalogue of collections is the lack of the ability of the team of cataloguers of the University
Library in Torunh to work in one nationwide, common for many libraries, system. At the current
intensity of the influx of publications, possibility to create metadata on the one, national level,
is very important for optimizing work and reducing the waiting time for readers document
description. For years, bibliographic descriptions of the University Library collections in
Torun have been sent to the central catalogue (NUKAT), which makes available metadata
sent from all over the country on its own platform. From the point of view of the organization
of research facilities, conducted by employees and students of the Nicolaus Copernicus
University, an ideal solution would be access through the BU search window in Torun to
both own collections and collections other libraries. Such an option will definitely facilitate
the collection of source literature.

The answer to the expectations of academic libraries is the National Library's E-
service OMNIS project, implemented since 2017, one of the tasks of which is to create a
common indexing platform for Polish library resources. The issue of the new system for the
university library in Torun remains to be solved.

The necessity to purchase a modern IT system for managing library resources for the
Nicolaus Copernicus University is caused by the desire to improve the quality and broaden
the spectrum of services offered by the University Library to employees and students of the
Nicolaus Copernicus University and enable librarians cooperate with the Omnis e-service
implemented at the National Library. This service is ultimately planned as a nationwide IT
system offering one access point to the collections of Polish libraries, museums and cultural
institutions.

As a result of the purchase and implementation of a new generation library system in
the NCU Library, a new quality of access to library collections will be achieved, which will
increase innovation resulting from the expansion of knowledge.

Thanks to the activities undertaken by the University Library team to promote the idea
of open access, the Nicolaus Copernicus University Repository has been functioning since
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2012. In the Repository every employee and doctoral student has the right to deposit in
electronic form full texts: preprints, articles, books, chapters, doctorates, reports as well as
other materials created as a result of research activities or didactic work. It is possible to
deposit both materials previously published and unpublished results of scientific works
conducted at the university.

The repository is open, its resources are publicly available to all interested parties.
The deposited materials are protected by copyright and made available according to the will
of the authors, within the scope of fair use.

The repository on the DSpace platform certainly met the expectations set in 2012, it
became a recognized part of open knowledge resources and scientists became convinced
of this form of publishing their scientific achievements. The author, deciding what and when
to publish, can, while waiting for the publication to appear in the commercial title, archive
the work in the repository, immediately disseminating its results. It seems, however, that the
repository in its current shape offers too little in relation to the users' needs. Certainly, many
depositors would like to associate with the deposited article also raw research data
confirming the described experimental results or only make them public, for example, to
meet the requirement to publish the data before the article is published. Such a requirement,
to publish the raw data, was introduced in Poland by grant management institutions.

DSpace is not a flexible application, it does not allow for extending functionality,
adding new indexed fields or reorganizing resources. Changing the structure of the database
to reflect a different division of the university is not possible. The current affiliation of a
publication to a collection cannot be changed, for example, into an assignment to disciplines,
or a large number of teams corresponding to faculties cannot be replaced by colleges. Until
now, the structure of the repository was as follows: teams (corresponding to the faculties),
which were divided into collections (separate for articles, chapters, books). The
establishment of new faculties, the liquidation of a faculty, or the introduction of a new
university structure (e.g. division into colleges) will prevent the Repository from reflecting the
changes in the University structure. Moving the repository to a new, more functional platform
is a condition for its further development.

The idea of creating repositories of raw research data, whether for disciplines or for
individual institutions, is becoming more common around the world. In the first instance,
researchers looking for a place for their research data should be referred to the repositories
relevant to a given field. Another form is the repositories run by the employees' home
institutions. The university, in addition to a place to store full texts of scientific papers of its
employees, should also have a repository of raw data, which were used to create these
publications, operating on a similar basis. Research results created with the taxpayer's
money should be made public in order to be able to compare them with other research
results, combine, supplement and, consequently, re-use.

University employees store raw data from various research in paper form, on local
computer drives, on CDs and other more or less durable media. Institutional help is needed
for scientists who have such data and want to make them public. The assessment of whether
the data (archival or current) is worth placing in the repository, and thus preserving and
publishing, should be left to the creators of this data, specialists in a given field or even
subsequent users who find this data on the Internet. It is not the task of a librarian or other

48



Crparerii po3BuTKy 6i6nioTek: Big, iAei A0 BTiNeHHA
Martepianu Il MixHapoaHOi HayKoBO-NPaKTUYHOI KoHpepeHuii. 2020

university employee to assess whether data can still be useful for something. The usefulness
and usefulness of raw data may surprise the creators themselves. Archival entries from ship
logs were used in research on Earth's climate change.

It is the responsibility of the university to provide scientists employed at NCU with a
place to store research data. It is an important and necessary task that the university must
perform in order to ensure the quality of research. Governmental institutions that "measure”
scientific activity (ie analyse scientific achievements) do not yet evaluate research data,
although it seems that they will soon also check raw data. The need to ensure open access
to research data has also been included as a condition of the European Commission's
Horizon 2020 framework program. A university that wants to participate in this Commission
program should provide space for such data. The repository must ensure not only the
possibility of storing data, but also their sharing, dissemination and understandable
description of the contents of the set of files.

Our university's Text Data Repository is not a suitable place to store raw scientific
data for several reasons:

- it was supposed to be used to deposit the results of works (mainly articles) in formats
typical for documents, articles, i.e. mainly in the form of pdf files,

- after self-depositing, it is no longer possible to correct or update files,

- the metadata that can be placed in the repository is insufficient for the correct and
complete description of the raw research data.

Unfortunately, for collecting raw data of UMK employees, the only solution is to launch
another platform. We are aware that the maintenance of several independent but
complementary bases will not facilitate the promotion of the University's scientific
achievements. Due to the lack of a system of mutual connections between information
platforms, in order to get to know the image of the university's scientific life, the users will
have to browse through many websites. The knowledge base should become a
comprehensive system of information about what is happening at the university in the sphere
of science. A repository, a bibliography of employees' publications, a platform that provides
full texts of journals published by the university or a library catalogue are the most important
resources, the combination of which seems necessary. Obviously, the variety of information
shared requires the use of appropriate tools for its presentation. The main goal of the
University's knowledge base should be to collect in one place all important connections to
the university's scientific resources, pages presenting research workers and their activity,
as well as to enable the search for conferences or currently implemented research projects.

A Polish example of a raw data repository is RepOD - Repository of Open Data
repod.pon.edu.pl created by ICM of the University of Warsaw as part of the Open Science
Platform activities. It is "a service" that enables open research data sharing. It is aimed at
all researchers in Poland who would like to make available on the Internet data related to
their current research work, so that all interested parties - both other scientists and people
from outside the academic community - can use them. Each registered user could create
and share new data sets and manage the existing resources. RepOD is intended for the so-
called small research data from all fields of knowledge, including, for example, interviews
with people conducted as part of research, e.g. in sociology, surveys, etc. Each data set
included in RepOD receives a DOl number, thanks to which it can be clearly quoted in
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scientific papers. Since the NCU raw data repository would also be used to deposit
contemporary data, RepOD seems to be the optimal place for small files reflecting the
specificity of problem research conducted at universities for which there are no global
domain repositories.

In 2019, NCU librarians made an effort to launch for the university community
repository of raw research data, on the open DataVerse software. Of course, we managed
to install a test version. However, we faced the dilemmas we already knew from the text
data repository. The necessity to provide memory resources necessary to store the
accumulated deposited data or the requirement of constant modernization of the platform
infrastructure resulted in the decision to join RepOD and launch the NCU raw research data
repository within this structure. The NCU raw data repository will be one of the "virtual”
RepoOD shelves and the data deposited by NCU employees will automatically be part of a
nationwide platform accumulating materials created during the implementation of research
projects. We hope that in October we will be able to invite NCU employees to deposit raw
data sets on the "shelf" marked for NCU in the RepOD repository.

Of course, the NCU research data repository will be open to all interested parties.
Therefore, we invite you to visit the website of the Nicolaus Copernicus University, where
you will find links leading to the website of the University Library, the platform of journals
published by the Nicolaus Copernicus University (with open access to full texts), a repository
of full texts and soon probably a new link to the repository of raw research data.

The creation of a new platform integrating these resources will be even more
necessary. Launching a knowledge base about scientific resources and science at NCU, it
is for librarians, working in the University library, next problem.
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OomiHika Ynxak,
bibnioteka YHiBepcuteTy KonepHuka,
MonbLa

[eski npobnemun yHiBepcuTeTCbKOi 6ibniotekm

Y cmammi posansdarombcs 3ag80aHHs, wo nocmarome reped bibniomexkamu
yHigepcumemieg, sKi nidmpumyroms pecypcu ma cepsicu Ois NMoWUPEeHHsT pe3yribmamis
Haykogux 0ocnioxeHb. Ha npuknadi bibniomeku YHieepcumemy KornepHuka y [lonbuwii
po3ansadarombCsi  MEXHIYHI U EeKOHOMIYHI YUHHUKU, WO CmMpuMytoms po38UMmoK
6ibniomeyHux [T-cucmem, siKi 8 pe3dynbmami He 30amHi 3abesneqyumu nompebu
Kopucmyeadya.

Posenadarombcs IT-cucmemu ma HaujioHarnbHIi poekmu, ski 0adymb 3Mo2y
ModepHizysamu bibriiomeku yHisepcumemig ma po3wupumu rnepersik, nidsuwumu sSKicme
IXHiX rocrye ma cepsicis.

Knroyoei crnoea: cmpameezidyHUl po38UMOK yHigepcumemcbkux bibriomex,
HauyjioHarnbHuUU perio3umapid, suxioHi OaHi, bibriomeyHa cucmema.
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